AGENDA
Organizational Meeting
hANCOCK cOUNTY TRANSPORTATION COMMITTEE

February 28, 2008

1:30 – 3:30 PM

Ellsworth City Hall Auditorium

1. 1:30 -1:40 PM:  Introductions 
2. 1:40–2:00 PM: Overview of regional transportation initiatives of MaineDOT and the Hancock County Planning Commission
a. MaineDOT Transportation Planning Goals and Processes (Fred Michaud, MaineDOT Policy Development Specialist) 
b. Twenty Year, Six Year, Two Year and Strategic Planning (Fred Michaud)
c. Municipal Survey and Strategic Prioritization (Fred  Michaud &  Jim Fisher, HCPC Senior Planner)
d. Hancock County Transportation Initiatives – highways, byways, trails and multimodal facilities (Jim Fisher)
e. March 31st Transportation Workshop (Jim Fisher)
3. 2:00-2:15 PM: Presentation and review of proposed public participation plan (Jim Fisher)
4. 2:15-2-30 PM Role of a county-wide transportation advisory committee (Jim Fisher )
5. 2:30-2:50 PM Committee input into regional projects,(Tom Martin, HCPC Executive Director)
a. What is a regional project?
b. Committee comments on regional priorities
c. Additional information needs

d. How to develop overall goals and objectives;

6. 2:50-3:15 PM: Discussion of Corridor Sub-Committee and its work (Tom Martin)
7. 3:15 – 3:30 PM: Developing ground rules for meetings and setting meeting dates and times (Tom Martin)
