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The Maine Department of Transportation (MaineDGsIpleased to present this Six-Year Transportation
Improvement Plan (Six-Year Plan) for state fisazdns 2010-2015. It discusses how MaineDOT antiefpa
applying projected capital transportation resoutodmplemeniConnecting MaineMaineDOT'’s long-range
plan, available atvww.mainedot.gov It is also a resource for the public, municiped, MaineDOT staff, and
other transportation stakeholders. The Six-YeanBffers an opportunity for expanded public ineshent both
in project selection and in a project’s scope ofkvdBy providing an indication of planned transjation
improvements, it represents an opportunity foryeeobrdination with other investments, such astiatd or
municipal revitalization projects. This Six-YedaR also presents a policy for better-incorporating
congressionally designated funding, such as HigdriBr Projects or earmarks, into MaineDOT'’s plamgi
process.

This Six-Year Plan is directly related to MaineD®Tission;to responsibly provide a safe, efficient,
and reliable transportation system that supportsrexnic opportunity and quality of life.Tt continues
MaineDOT’s commitment to developing and managimgudtimodal transportation system, while addressimey
growing needs of Maine’s bridges and highwayspriparation for this plan, MaineDOT contacted Maine
municipalities, Metropolitan Planning Organizatiphelian Nations and Tribes, and County Commissi®ifar
Unorganized Territories, for project priorities.aMe’s Regional Planning Councils (RCs) also presid
significant input for this document, including prdwig comments on early draft project listings.

The primary difference between this Six-Year Plad arior mid-range planning documents is that this
plan includes a broader type of projects, plussParand B. Part A projects are based on fundinqi®20T
anticipates receiving with no substantial changesate or federal transportation funding polici€surt B is
based on prorated annual strategic investments @ommecting Maine A project’s inclusion in a Six-Year Plan
represents an intention to fund it within the ngixtyears, assuming there is adequate funding. edery
inclusion in a Six-Year Plan is not a guarante¢ ithaill be funded. MaineDOT will revisit projegtn the Six-
Year Plan as necessary, based on public inputgelsan transportation funding, unanticipated needsplatility
in transportation construction costs that impaetféasibility of achieving this plan.

MaineDOT accepted public comments on a draft varsidhis Six-Year Plan for 30 days in December
2008 and January 200MaineDOT partnered with RCs to help gather puinlpuit on the draft document. RC
contact names, geographic regions, and contaatiaftion are provided on the next page. MaineD@kgo
forward to working with all interested parties telfn meet the goals @onnecting Main¢hrough the
implementation of this plan. MaineDOT also constdecomments received on the draft Six-Year Plaoudic
input for using the transportation funds in the Aiten Recovery and Reinvestment Act of 2009 (ARRA).

Sincerely,

TR0 AQCe_

David Cole
Commissioner

PRINTED ON RECYCLED PAPER

THE MAINE DEPARTMENT OF TRANSPORTATION IS AN AFFIRM ATIVE ACTION - EQUAL OPPORTUNITY EMPLOYE R









www.mainedot.goyoffers a holistic view of the challenges of
insufficient investment along with opportunitiesadable through strategic investment.

In addition to a long-range plan, MaineDOT submits a Capfalk Plan, formerly known as
the Biennial Transportation Improvement Plan (BTid*)he Legislature every two years in
support of its biennial budget request. MaineDOT is atmsidering expanding its current
Work Plan into a Unified Transportation Improvement Prog(aTIP). A UTIP will include
typical Work Plan projects and 2able to be planned® maantee activities, such as significant
ditching, corridor-based brush cutting, or croggepieplacement. The Capital Work Plan
contains specific projects, most of which have distabd scopes of work with at least
preliminary cost estimates and are anticipated to deruronstruction within two to four years
of publication.

With the exception of some placeholders for funding a@witsuch as planning studies,
pavement striping, or operating assistance for transit or rail, Six-Year Planpaojec
predominately capital improvements such as perntastarctural improvements or the
restoration of some aspect of a transportation asset thaither enhance the assets
functionality and/or increase its useful life. MaineD@Eated the Six-Year Transportation
Improvement Plan (Six-Year Plan) to better link twe-year Capital Work Plan with
Connecting Main's goals and objectives.




Projects and initiatives included in the Six-Year
Plan will make Maine's transportation system saf
These investments will help expand Maine's
economy by reducing travel times for people and
freight while generating tens of thousands of job
will help preserve Maine's existing transportation
system while seeking to expand travel options fo
Mainers and visitors that also reduce travel costs
and greenhouse gas emissions. The timing of th
Six-Year Plan will also maximize the use of publi
resources. It allows for the development of detai
scopes of work and opportunities to maximize
investments through state, local, and private

partnerships that do not exist in a biennial Cépita
Work Plan schedule.

In order to achieve these goals, project candidat
and initiatives considered for inclusion for the Six
Year Plan were identified with support from
Maine's RCs through a number of mechanisms
including the following:
Municipal responses to a @request for
projects® mailing;
Numerous requests for projects via letters
petitions, and phone calls;
Planning documents, such as studies and
MaineDOT's prior Six-Year Plan;
Existing projects with insufficient funding for complatiancluding previously
adeferred® transportation projects; and
Technical and engineering assessments of transportgitemsdeficiencies.

MaineDOT received significantly more project requess than could be paid for based on
anticipated transportation resources without changes in state or federal transportation
funding policies. MaineDOT also considere@An Act to Secure Maine©s Transportation
Future,® Public Law 2007 Chapter 470, now incorporated@uonecting Maingas this Six-
Year Plan was develope@€onnecting Mainend Chapter 470 set investment goals that
MaineDOT must strive to meet over the next 20 years, but they do not prowitisthing to
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Il. Six-Year Plan Proposed Investment Levels and ProjegcSelection

Part A totals are based upon revenue MaineDOT expects tea®aeh no major policy
changes, whereas Part B investments are basedoup@rted strategic investment needs from
Connecting Maine It should be noted that while project and finahstanmaries are included, a
range is intentional, as all figures are based on preliminary planning léustes. In fact, one
of the reasons MaineDOT develops a Six-Year Plan is to epalddorative development into a
project's draft scope of work. For instance, even thougm®OT is using planning level
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*Project totals do not correspond to anticipated revenue, due to a number of factors ranging from
revenue/cost uncertainties, potential debt servisescananticipated needs, and opportunities.

Part B project listings in particular do not total 2stratef funding levels in most areas in this
Six-Year Plan. Although we have significant additionajgxt requests, the mid-range plan
intent is to show priorities based on likely furglend to illustrate the need between likely
funding and strategic funding. In the event thedtegic funding becomes available, Part A
projects would likely be accelerated into a single biemmand additional projects would be
identified through a comprehensive outreach process.






www.mainedot.gov.However, without additional resources, funding used fioigles will be
unavailable for highway and multimodal investmeaéds.

C. Multimodal Connections Initiative

Maine's multimodal transportation system includes avodt of passenger railroads, fixed-route
and on-demand transit (buses), bicycle and pedadnails, airports, and ferries. The demand for
passenger transportation of all types is growinglligeographic areas of the state. With a
slowing economy and increased energy costs, the systamevem greater demand. Additional
benefits beyond providing direct service to theljuiclude congestion reduction and air-
guality improvements.

Intercity Passenger and Commuter Rail #Congestion along the 1-95 and [-295 corridors in
southern Maine clearly impacts the state's econayuglity of life, and air quality. Passenger
rail is one of several important tools in managidfic congestion along these corridors.
MaineDOT is pursuing the development of passenger mailcgefrom Portland to Brunswick by
2010 and Lewiston/Auburn after that. Also, MaineDi@Teveloping a business plan to expand
commuter service into Portland along the state-owned MauBtivision rail line, which could
help to alleviate congestion to the suburban amab&n communities west of the city. Such
improvements will help to alleviate the congesigsues in the coastal U.S. Route 1 corridor and
the 1-295 corridor between Portland and Brunswaeid will bring commuters from the
Lewiston/Auburn area to Portland. As plans progress libb&iimportant for communities to
review their land use plans in order to make the most eétimprovements and to deter land
use activities adjacent to the rail lanes thatmtis® could generate compatibility concerns.

MaineDOT will also continue to evaluate the fed#joof extending passenger rail service
connections to Montr!al. A market survey commissioned by MaineDOT estimates a potential
annual ridership of 200,000 people from the Montr!al areaal The survey did not evaluate the
potential ridership of Montr!al-bound passengers ieg¥rom Boston, Portland, and other
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Bonding, including traditional bonds approved by voter referendums and federally supported
Grant Anticipation Revenue Vehicles (GARVEES), has hefpad transportation. However,
sustainable bonding for transportation investmentsrectly related to the revenue source
supporting the bonding, just as the size of a homegagetis directly related to one's income.
This means that unless the state Highway Fund or fedeghey Trust Fund grows, bonding
supported by these sources will not represent a viable long-term solution for the futapgerC
470 also establishes statutory debt to revenue ratios for highway fund bonds and GARVEEs.
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