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Summary Prepared by James Fisher

Hancock County Planning Commission

September 1, 2005

Goal: To foster a dialog among economic and transportation experts to identify future challenges and opportunities for the State of Maine.

Process: The Maine Department of Transportation (MaineDOT) invited speakers to two one-day seminars to identify major economic trends for the State of Maine and to help identify long range transportation needs.  The conference was attended by representatives from MaineDOT offices including freight, passenger, planning and environment as well as top leadership.  Panelist names and affiliations are included following the executive summary.

Major Themes: The panelists represented disciplines including resource economics, trade specialists, tourism and labor. The illustration below is an effort to connect some of the major themes that were presented throughout the meetings.
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Executive Summary
The nine panelists demonstrated wide-spread agreement on current trends and the major forces that will affect Maine’s future. There was less agreement on the implications of these 
	Trend
	Transportation Impact
	Policy Recommendations

	Maine is aging

Maine’s population is among the oldest in the country and getting older.  
Birth rates are at a record low.

A large share of in-migrants are entering retirement.
	Modal choice will shift as older drivers seek alternatives to automobiles. 
Automotive and health technology may extend driving age.
	Encourage smart growth.
Expand transit services in relatively dense areas.
Explore alternative housing and transit models in rural areas.

Tap skills of new residents.

	Service economy transition
Productivity increasing in manufacturing while jobs are decreasing.

Employment growing in education, health, construction and other services.
	Freight movement costs become critical for competitive manufacturers.
Transportation patterns become more complex with fewer large employers.

Congestion in southern New England a mounting concern.
	Improve freight routes to retain manufacturers.
Improve rail efficiency. 
Identify technology to improve travel in northeast.


	Tourist markets shifting
Tourism is shifting from back-woods to luxury.
Private autos lead visitation, alternatives remain limited.
	Transportation is a bigger part of the tourist experience.

Seasonal peaks in traffic are pronounced at gateways. 
	Seek competitive air fares and regional jet service

Foster scenic and heritage tours for all modes. Use ITS.
Enhance intermodal connections for cruise ships

	NE region congested 

Southern New England’s rising highway congestion.
Travel delays negatively affect businesses in Maine.
	Long run loss of freight and passenger traffic in Maine (You can’t get there from here.)
Increase opportunities for alternative modes.
	Support NE regional solutions for transportation efficiency.
Support high speed alternative modes, intelligent transportation systems and information technology.

	Global shipping challenges
International shipping setting records. Ports are at capacity.

New ships are bigger and less maneuverable.
Technology driving off shore solutions.
	Container ships seek ports in major population centers with fast intermodal connections. 

NY, Boston, Halifax out-compete Maine for northeast shipping.


	“Blue highway” shipping avoids congested NE land corridors.

Faster rail to Searsport.

Push niche markets for Eastport and Searsport

Study off shore LNG option.

	Workforce constrains growth
Competitiveness depends on skilled workforce

Three labor segments: emerging, established, senior
Shortage of new workers
	Workers commute to connect skills with the marketplace.
Tax base for transportation reduced by slow economy.
Emerging and senior workers have special needs.
	Worker training close to place of employment or OJT.
Transportation assistance programs for commuters.

Transportation for disabled workers.

	Maine regions matter
Maine has three regions by history and geography:

Coastal: fast growth                -
Central: manufacturing heart  -
Rim: natural resource base     -
	Transportation needs differ significantly among regions.
Economic return high          -
Export base high                  -
Equity and “values” high     -
	Passenger congestion relief

Intermodal freight

Heavy haul truck routes

	Technology and uncertainty
Technological change is very difficult to predict
Innovation in energy, transportation, and communication is certain.
	Communication replaces transportation

Smart cars change the nature of driving and privacy

Real time driving fees for social engineering
	Continue developing ITS 
Use information for efficient transportation.



	The process is the principle
Maine faces extraordinary future infrastructure costs.
The current revenue growth path will not keep pace with system needs.


	System degradation is evident, particularly in the NE region

Future expenditures will be limited to highest priorities 

Prioritization should account for economic benefits, equity concerns, and long range behavioral impacts.
	Coordinate investments in the economy, transportation systems and land use.
· Access - physical conditions

· Accessibility-time & reliability

· Mobility - choices for freight, commuting, personal travel

· Safety - crash reduction


Participants:
Charles Colgan, Professor, Chair, Community Planning & Development Program, Public Policy and Management, Muskie School of Public Service, University of Southern Maine
Francis X. Mahady, Principal, FXM Associates, Consultant specializing in economic development and planning, including transportation
Galen Rose – Economist with the State Planning Office 

Glen E. Weisbrod, President, Economic Development Research Group, Consultant on the East West Transportation Study
John Davulis, Chief Economist, Central Maine Power Company

John Dorrer – Director of Labor Market Information Services Maine Department of Labor.  He served as Deputy Director of National Labor Information Systems.

Michael R. Donihue is an Associate Professor of Economics at Colby College and a Visiting Scholar in the Research Department of the Federal Reserve Bank of Boston, and is a member of the Maine Consensus Economic Forecasting Commission. 

Shashi Kumar is the Founding Dean and Professor at the Loch- Sullivan School of International Business and Logistics at Maine Maritime Academy.  
Thomas C. Allen is an Associate Scientist in the Department of Resource Economics & Policy at the University of Maine and is a Collaborating Researcher at the Margaret Chase Smith Center for Public Policy.  
Staff Support

· Organized by Fred Michaud, Maine Department of Transportation

· Facilitated by Susanna Liller of Barton and Gingold Associates

· Recorded and summarized by Jim Fisher, Hancock County Planning Commission
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