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Introductory Remarks - Greg Nadeau 
· Bureau of Planning is responsible for documenting the process 

· Want the plan to be relevant for the economy.

· How will transportation investment help the people of Maine?

Welcome - Fred Michaud

· Topics
· Tourism

· Fishing and Forestry

· International Trade

· Population change – aging, migration

Process – Susanna Liller

· 20 Minute presentation

· Round Table discussion

· Q&A

Charles Colgan – USM Community Planning, 

· Interaction of Regional Economics and Environmental 

· Economic Forecasting Commission

· Former Maine State Economist

· No power point presentation

· Three Themes

· Economic Change – demands of urbanism

· Demographic Change

· Technological Change

· Economic Change

· Relentless change – shift from manufacturing to service (25+ years)

· Maine – will manufacturing be able to sustain share of output even as labor continues to decline.

· Last five years output has declined

· Non-manufacturing – 

· Growth in health services

· Education

· Construction

· Business and professional services

· Leisure and hospitality

· Spatial distribution – 

· shift to urban centered economy

· Portland

· Lewiston-Auburn

· Bangor (less)

· Augusta

· Camden-Rockland

· Biddeford
· Maine has not been an urban economy historically

· Maine has the opportunity to get urban development

· Many cities have allowed transportation systems to overwhelm land use

· Cost of transportation infrastructure is high, design is often inadequate

· Maine can learn from other places – creating a better system

· Goal to keep urban areas livable

· Demographics

· Maine has the oldest median age in the country – this is misleading

· Maine’s percent of older people is not particularly high

· We have a lack of young people.

· Not a result of out-migration – though young people leave to go to college

· Main driver is a low birthrate 

· We are old and white – with low birthrates for this population segment

· Deaths will exceed births statewide in about ten years
· Migration into Maine has been and will increasingly be the primary driver of population growth.

· Southern Maine growing fastest

· Near retirees

· Retirees

· Professionals
· Housing prices are still lower (less than half) of Massachusetts

· People commute to Boston suburbs from York County

· Transportation impacts

· Classic answer – looking for more transit options

· May see some reversal of sprawl – people will be looking for housing in denser areas, closer to services
· Condominium development is taking off in Portland

· Baby boom that led sprawl, and may lead movement back inwards toward centers (hypothesis – waiting for more evidence)

· Technology

· We are in the early stages – technological shift in transportation systems
· Intelligence – ways to use technology

· If vehicles become substantially more intelligent – people will be able to use personal vehicles later in life as cars take over some driver functions

· Bus only lanes with driverless vehicles

· Twenty year period will see the emergence of this revolution

· We will stay in cars, but they will be very different than cars today

· Social, cultural, political and institutional changes are more difficult to predict.

Glen Weisbrod  – Technology and Transportation consultant

· Background

· Economic Development Research Group

· Chair of the National Academy TRB

· Chair – Framingham Economic Development Council

· Cambridge Systematics Inc.

· Economic and Transportation Trends Affecting Maine’s Future
· Maine’s Economy – Economic Base Model
· A foundation of core export sectors – something you sell to the ROW

· Concentrations in Maine
· Fish and Food Products – etc.

· Major employers – local serving retail and services

· Exports - Recipients

· Transportation
· Site of Export – New York and beyond

· Maine products are being trucked to other parts of the country

· Truck volumes are growing faster than population (dated information) – tricky scales on graphic

· Freight in Maine – highways are 80% of everything (need to calculate)

· Highway is predicted to take up most of the growth

· Corridors

· Nice GIS Map showing volume of truck activity to and from Maine

· [image: image1.jpg]



· Levels of congestion in New England are anticipated to go from bad to untenable.  

· New England will be come choked by this bottleneck if nothing is done.

· Economic growth will be stifled by congestion

· Federally approved high priority corridors – New England states are left out

· Global trade network – Maine is near an intermodal center
· NE Can-Am Connection

· East West Transportation Study? Renamed to Northeast Can-Am Connections – integrating transportation economy

· Economic Distress Map – shows pattern of distress across northern NY, VT, NH, ME and Maritimes.

· Highway connections through the distressed areas may help to growth economies and avoid highly congested corridors.

· Argument for E-W corridor connecting Calais to Bangor and west

· Might be rail, but probably involves highway

· Two corridors carry 40% of GDP of US and Canada

· Study is underway, no conclusions have been drawn
· Summary 

· old congestions are degrading

· opportunity for new corridors

· www.canamconnections.com
· March 2006 – Little Rock, A www.ted-2006.org ??

· www.edrgroup.com/edr1/library
John Davulis – CMPCO Chief Economist

· Background

· MS – Science and Resource and Service Economics

· Short term v. long term
· Short term concerns include housing bubble, base closures, oil prices

· These things will resolve themselves

· Long term

· Aging

· Climate Change

· Technology advances – extremely hard to forecast

· How many electric vehicles will be sold – predicted 20% of cars in 2000

· Made sense at the time – assumed six new nuclear power plants

· Would have led to declining electricity prices

· No nukes – higher prices – no conversion to electricity

· Credibility

· Label as being pessimistic if you are conservative
· Also attacked 

· Lester Thorough – “We can’t tell you when, where or how big…”

· Global Insights – Forecasts 

· Caveats – no BRAC impacts

· Slow economic growth – loss of manufacturing

· Slow population growth

· Aging population

· Growth in Total Non-farm Employment

· Maine is 49th in the country – positive but very slow
· Forecast for about ½ the growth in Maine that will be experienced in the nation

· Continued declines in Manufacturing

· Population growth – just barely positive

· Coastal areas take up most of the growth
· Somerset is an odd outlier

· Employment in High tech

· Maine is 49th in percent in high tech – 3.1% 

· Maine cannot take advantage of recent growth

· Manufacturing employment – declined dramatically in last 15 years

· Only Lincoln and Somerset are expected to grow over next 20 years

· Strongest sectors – food processing, metals

· Population 

· Would be declining but for migration

· Coastal counties growing
· Possible futures

· Blond in the thunderbird – revel in past glory (ship building, fishing, paper industry) – don’t do anything and hope it gets better
· Still have tourism, second homes

· Edukators – German film – people break into people’s homes and rearrange their furniture – leaving a note that you have too much money.

· Maine may need to rearrange the furniture

· Bruce Mau – Massive Change

· Put design first

· Design -> Nature ->business -> economy

· Grandfathers Axe

· This is may grandfathers axe. My father replaced the blade and I replaced the handle.

· Is this the same economy?
· Can Maine outsource and still produce Maine products?

· What original or early material is essential to the integrity and significance of Maine – two decades

· What design elements?

Frank Mahady – FXM Associates fxmahady@fxm.biz 
· List of Maine Projects
· Outline

· Planning Process
· Analytic Approach

· Economic Sectors

· Lessons from Boston Long Range, Multimodal planning process
· 30 year process

· $30 billion transportation investment program

· Present bold themes and alternatives – to build consensus
· Operationalize terms

· Access – physical conditions

· Accessibility – time and reliability

· Mobility – choices for freight, commuting, personal travel

· Safety – quantifiable social economic benefits of accident reductions

· Estimating hourly costs to producers

· Measure commodity movement

· Commodity values and volumes
· Hourly production costs

· Inventory costs (% of production)

· Rate of delayed shipments

· Average carrier rates per hour

· Hourly producer costs = …

· Use congestions costs in travel time – input to I/O model to estimate direct and indirect effects
· Measure impact on demand

· Other economic effects

· Household spending for shopping, attractions lodging

· Redistributive effects (moving business around, not creating new ones)

· Labor costs and productivity

· Institutions
· Change in geographic customer market

· Observations

· Small travel times matter

· Ford stamping plan – Lackawanna, NY – declined investment due to a 10 minute gap in transportation times

· Businesses don’t go to public meeting – need to reach out to them
· Big Box Retail effects on local economies

· www.gotcommunity.org 

· big box – results in job losses, wages, indirect effects, displacement

· Tourism 

· Limited upside potential

· Bigger firms dominate

· Opportunity costs for year round businesses

· Housing costs
· Nantucket – High school students don’t have a chance for living in Nantucket in the future.

· Summary 

· Planning process

· Community, regional, state perspectives

· Develop and test BOLD themes

· Engage key political actors

· Allow time for consensus on projects and alternatives

· Analytic approach

· Clear operating definitions

· Use empirical data specific to state, region, community

· Measure direct, indirect and induced effects of accessibility changes using market driven approach

· Distinguish redistributive v. net new effects

· Sectors

· Small changes in travel time matter

· Home grown retailers preferable to big box

· Tourism has a threshold that causes irreversible losses to traditional communities.

Break
11:00 AM Panel Discussion

Suzanne Liller
Was anything said with which you did not agree?

Charlie – need to put tourism in perspective.

· What did Maine have to sell? Fish, trees and agricultural products

· Ships, etc. were connect to land and see

· What do we have to sell in the future in the post industrial economy?

· Scenery – we do pretty well on this

· Brains – this will require more investment

· Coastal Tourism and ocean related tourism is quite week (in competitive terms)

· How to manage peak demand?  

· Economists have not done well at forecasting and managing peak demands

· 35 year turnpike widening process

· Route 1 – York to Ellsworth is a critical resources for tourism and is managed badly.

· Inland tourism

· Plum Creek, etc. showing signs of growth

· We need to manage growth of infrastructure in these areas

· Aroostook highway system will be an important factor
· Next week – Tom Allen will talk more about tourism

Frank Mahady

· Tourism – is a delicate balance

· Gated communities and other exclusive developments can have unintended consequences

Glen Weisbrod

· Want to be sure that tourism literature is infused with information about business opportunities – converting tourists to future investors

Suzanne – Unique opportunities

· Glen – someone took some bold decisions.

· People develop themes that provide focus for investment and marketing
· John – transportation is more of a follower than a leader

· Demand will lead to transportation investment

· Like to see Portland be a better, bigger, more important airport (more competitive)

· Frank – Logan Airport was a very important airport for Boston Region

· Travel times matter a great deal

· Even for tourism – need to manage congestion during peak tourism 

· Charlie

· Need to distinguish between adding capacity and managing capacity

· What can be done with maintenance?

· When do we add capacity?

· When do we use technology to manage capacity?

· When do we let the market operate?  When do we need to step in and make decisions beyond the market (e.g. adding capacity)?

· Management = information and demand side factors

· Glen

· DOT’s have gotten into trouble – depending on past demand to forecast future demand.

Audience Q&A

· Tracy – Maine DOT is under pressure to extend highways into the north and east to move business activity to depressed regions.

· Frank – most data do not support transportation as a leading factor in business investment. Leading with transportation investment may have redistributive impacts
· Glen – Maine already has developable land with interstate access.  Adding more of this may have minimal impacts.

· However, cross roads where highways meet can be an opportunity for warehousing and shipping

· Charlie – attended a PAC meeting for the Aroostook Highway project

· Highway – optimistically produced 1,200 jobs at best

· Sounds like not much, but is something

· Need to look at marginal cost and declining utility – marginal change is not dramatic beyond current roads.  
· Meg – what would be your bold themes for charting transportation

· John – needs to be tide to economic policies of state.  Leadership has to come from the elected leadership.  Politics of transportation are difficult for me to comprehend.  Very difficult to find consensus.
· Glen

· Access – have to be able to prove to people that Maine is easy to get in and out

· Integration – transportation and economic development people have to work together.

· Charlie – technology theme 

· Twenty year transition

· Arrival of PCs and Windows 95 
· ITS – improve efficiency of transportation, find better ways of moving things and people
· Charlie – ask people what they want in twenty years, they will either say how it is now or how it was twenty years ago.  These are not options.

· Frank

· What do you want your community to be in the future?

· Public input may include wildly inaccurate assumptions and beliefs.
· Develop based on what people want – e.g. sustainable, year round jobs
· Look long range – avoid short range thinking.


· Building on the EZ Pass system – integration of technology.  Can this system be leveraged to providing better information for travel times and reliability
· Glen – real time information is improving our ability to know where a road is congested.  We also need to be given information on alternatives.  In some areas there are no good alternatives.
· Charlie – EZ Pass is on the leading edge of ITS

· New Lexus cars can dynamically re-route drivers using real time congestion information.
· Can be used for congestion pricing – to manage demand

· EZ Pass will be built into cars – alternative to fuel tax, use real time payments

· There is a backlash about loss of privacy due to EZ Pass.  Should we have a proactive effort to protect privacy and avoid reactive groups.
· Follow-up – there is some state reluctance to re-route people due to concern about creating other problems
· Greg Nadeau – Maine traditional industries Department has been asked to design a freight plan.  Imagine that Maine and Fed raise a billion dollars that are discretionary for transportation investment.  How do we manage this fund over 20 years?
· Frank 
· Begin with analysis.  Start by looking to retention of current industries

· Use origin-destination survey data – project the economic impacts of investments – particularly the marginal impacts on travel time.
· Entrepreneurs will often do the opposite of what you recommend and succeed.
· Talk to industries – find out how industries will be affected.

· Glen – the need in the world for wood, fish and potatoes is not going to disappear.  Need to look at product differentiation – e.g. specialty products, niche markets.
· Distinguish between transportation OD and production OD.

· John – looking at production in Maine the picture is not very good

· we are losing market share in many sectors

· surprised that IP is selling mills in Jay and Bucksport. Why?  They seem like two of the better mills.

· Some of the other mills in Maine are passing up investment. Capacity is going elsewhere.  Technology is obsolete in many mills.
· Charlie

· Take major initiatives, conduct a B/C analysis and rank them

· Big net benefits will come from avoiding or reversing major bottlenecks

· Portland region of the turnpike

· Identify marginal costs 

· Also need to identify opportunities – conversations with businesses, niche markets.

· These factors may not be big now, but may become big in the future

Lunch

· Gerald – Is diversification the key to Maine’s economic future?  If so how can transportation play a role? West Virginia – went through a period of crisis from loss in coal revenues.  Diversified – picked up a Toyota manufacturing plant, tourism.

· Glen – a corridor for auto parts manufacturing was created in the Southeast

· Invested in education and infrastructure 

· Investment possibilities include – R&D, education, recreation
· Loss of jobs in low skills, increase in jobs in high skills.  Location of new plants depends upon availability of workers.

· John – problems of congestion have to be addressed – there will be large economic benefits
· Frank – much of the Maine economy is quite diverse.  Attraction / recruitment is less important than working with existing businesses.  Find out what they want.

· Heavy goods movement is easier to understand – and thus gets more attention

· We don’t have such good empirical data on people movement – impacts of congestion on quality of life.  Threshold times that people will tolerate for different kinds of trips.

· Charlie – transportation of freight may be declining relative to transportation of people.  

· Services are the only source of net employment growth.  Need to look at how transportation supports services.

· School bus miles have increased significantly even as enrollment declines

· As schools consolidate, will need to look at inter-municipal service sharing
· Medicaid support transportation in rural areas – no Medicaid = no rural transit

· Fred – Role of airports in Maine’s future.  Should Maine focus on two or three major airports or put support behind the smaller regional airports.
· John – may make sense to invest in the big airports.  Fares are very high out of Maine.  People are willing to drive to Boston and Manchester.

· Glen – cost is critical.  May be a disservice to the state to spread support to smaller, less efficient airports.

· Charlie – of all modalities, air is one over which you have the least control.  Airlines are incapable of operating the hub and spoke systems profitably.  Most important change in airline industry for Maine is the regional jet.  “RJ” and reorganization will make Maine a more vibrant place.  Changes in Augusta and Rockland can make them more attractive to RJ’s.  Hard to predict what will happen with the current industry structure.
· Jim – Smart growth, ITS ways to think out of the box to sustain systems
· John – bike pedestrian transportation options, ride sharing, transit options may provide ways to reduce demands on the system.
· Frank – quality of life is critical.

· Charlie – “death of distance argument” – can you do anything anywhere.  Transportation planners have worried that technology will reduce the demand for transportation.  The argument may be wrong (like the paperless office).  Increased contact over the internet may eventually lead to the need for face to face contact.  

· Glen – parcel deliveries transportation has increased dramatically as a result of the internet.  Truck counts do not capture all of the delivery service, particularly in small trucks and cars.  
· NB the point is that information transfers are the driver.  Delivery services are the lagging process.

· Fred Michaud – land use transportation connection???

· Charlie – good transportation and land use should be planned together
· Transportation systems can harm quality of life

· Land use patterns can also interfere with transportation 
· Tracy Perez – what are the roles for rail and marine transportation in Maine’s future

· Glen 

· Need to distinguish freight and passenger

· Freight - need to look for ways to make better connections to Canada for freight movement

· Passenger – takes some time to build a stable system.  Need to have stops in the right places. People need to be come comfortable with commuting by rail.  

· Frank – entrepreneurs in shipping are successful in striking deals to move freight.  Need to have good people in order to keep freight moving.  Equally important, need to know your markets.  Also – plug for charter boats.
· Cathy Fuller - Environmental impacts – climate change and global warming

· John – we will need to continue changing technology to deal with carbon dioxide.  Environmental leadership is important
· Cathy Fuller – NIMBY-ism

· Charlie – recounting Angus King’s anecdote – here comes the tax man, fix the roads

· It is entirely rational for someone to want a service for which someone else pays.

· Need to assemble a critical number of people who want something and a process that is perceived-of as fair.  Try to avoid eminent domain.
Wrap up – Fred Michaud

· Thank you all for coming.

· Next week we will have another panel of people coming in.
Maine DOT Long Range Planning 8/15/2005
Introductions from Fred Michaud and Suzanne Liller

Galen Rose, Maine State Planning Office
· Maine’s PCI is 30th in the nation.  Plotted against density, Maine is on the regression line.
· Correlation of density to income is also true by county within Maine.
Demographics

· Comparison of Maine and US Population growth.  Maine has always grown slower than the nation in every decade.

· Older

· Fewer high birth rate ethnic groups

· No pronounced in-migration

· Population pyramids – 1960, 2000, 2025 – showing aging

· Birth counts 1890 to 2000 – 2002 had lowest number of births despite having the highest population.

· Net migration data 1990 – 2003

· Past five years has been positive and increasing

· Lost in the early 1990’s

· Population change by age group 2000 – 2025 
· Fewer people in ages under 45

· More people over 45

· Population 65 – 74 may nearly double

Regions
· Projected Regional change in population change

· Growth is concentrated in coastal counties and Oxford

· Slow change in middle

· Loss in Aroostook and Washington Counties

· Three Maines’ share of population

· Coastal - 

· Central - 

· Rim – Natural Resource Based – declining

· Technology impacts

· Growth from 1890 to 1920 – forest expansion

· Growth from 1890 to 1960s – growth of mills and industrial economy
· Growth from 1930 to 2000 – coastal growth with tourism, better transportation

· Transportation impacts 

· 1930’s state began building bridges and plowing roads – opened up areas that were inaccessible along the coast

· Service Centers v. non-centers

· Centers have been flat – about 500K

· Non centers have nearly doubled

Economy
· Maine and US Manufacturing

· Pattern of decline since 1980 – much more pronounced in Maine

· Value of goods has remained fairly constant, but labor productivity has increased significantly

· Maine Payroll data – growth in most sectors, but significant decline in manufacturing

· Largest employers – example from Waterville

· Health services

· Education 

· Other

· Unemployment rates – by county Three Maine analysis

· Coastal – Low (except Hancock)
· Central - medium

· Rim – high

· Historic and Project Population and economic growth by county

· Coastal – high

· Medium – middle

· Rim – Low

Dr. Shashi Kumar
· “Not since the days of the Vikings.”

· Concurrent highs in all three major shipping markets.

· Container

· Dry bulk

· Tanker

· Major Drivers

· China

· India

· USA

· Other fast growing nations

· Valuation of global shipping fleet has grown significantly

· Value of new and used ships has increased dramatically
· Earnings per ship have doubled in three years

· Capacity Utilization – 97%

· Cape-size tonnage - $100K per day

· Many other statistics

· Cruise line industry
· 2004 revenues is the most profitable in history for Carnival Cruise lines (175K people on ships at any point in time)

· Ship building leaders

· South Korea

· Lost money last year due to higher cost of steel and appreciation of the won

· China – forecast to be the largest ship builder in the word

· US Merchant Marine

· Lack luster for many years

· Some signs of life

· Some growth in Hawaiian and Puerto Rican trade
· Security related developments

· Sense is that ports may be more vulnerable to terrorism

· Some old ships have been removed

· Added costs – vessel detentions

· Short – sea shipping

· MARAD’s “Blue Highway”  SCOOP – relieving pressure from highways transportation

· East Coast Stevedoring – contract
· Six year agreement signed

· Salaries will increase – Currently $28 per hour for labor base wage 

· ILA investigation for criminal activity

· Port and terminal operations
· Increasing numbers of Panamax – very large container ships (10K containers)

· Resurgence of all – water services to east coast

· Halifax, NS will be the first port of call

· LNG – growing rapidly in China and India, less rapidly in the US

· Iran, Russia and Qatar – dominate in production
· Shipping is controversial

· Human Element

· Global collective agreement for labor 

· Labor costs are rising rapidly

· Shortage of senior officers

· Projections

· Market expected to continue growing

· China expected to continue growing

· Energy Bridge Terminal in LA – 120 miles off shore

· Need to be cautious about making predictions.

Michael R. Donahue – Colby College, Council of Economic Advisors, Consensus
· Economic Trends

· Demographic Trends

· Engines of Economic Growth

· Policy Prescriptions

Non Agricultural employment and labor force growth has been good in Maine
· Women are not entering in the labor force as quickly

Manufacturing employment

· Rapid decline

Demographic trends

· Population growing 1/4th as fast as the nation
· Currently 9.25% of the New England population

· Birth rates are low and declining

· In-Migration – major source of growth

· Primarily coming from other northeastern states

· Maine lost population to net migration during the 1990s

· The last several years have seen robust in-migration for Maine – will this continue

· Population Age structure – based on 2000 census.  Changes in in-migration patterns may not be factored adequately
· Population growth expected to essentially stop goes to 0 in 20 years
Transportation infrastructure

· Differing needs of an aging population

· Housing needs

· Demand for goods

· Demand for services

Determinants of economic growth

· Output using people, machines and raw materials

· Technology

· Sources

· Population

· Capital stock

· Technology

· Energy and raw materials

Transportation Policy
· Labor supply and demand – remove barriers to people moving

· Capital stock – preserving transportation infrastructure

· Technology – improving transportation infrastructure – technology

Role for Maine DOT

· Be proactive – contribute to economic growth

· Reactive – responding to existing needs.  My repeat mistakes of neighbors

· Constraints

Intelligent design

· DOT – Creator of evolutionary transportation systems

· Incentives

· Improve transit systems in Portland – encourage housing opportunities and reduce sprawl

· Seek private-public partnerships – e.g. Island Explorer, Bio-diesel, EZ-Pass

· Alternative pricing schemes on Maine Turnpike

Break 
Tom Allen – Tourism in Maine – UM and USM Center for Tourism Research and Outreach
Overview of CenTRO
· Partnership – UM, USM, State of Maine, Tourism Industry

· Education and training
· Research and Outreach

· Survey of tourist

· Resident perspectives on tourism

· Working with Longwoods International for survey information on tourism – 2003 Visitor Study

· Marketable pleasure trips 2/3 of total tourism spending in Maine

· Day trips – some decline in recent years (have they moved here?)

· Overnight trips

· Maine is a drive market – people come from about a day’s drive away

· 30% MA, 50% New England, 69% North-east

· Transportation arrivals chart
· 85% personal vehicles

· 4% air (US is 25%)

· Cruise is growing – Bar Harbor 79 cruise ships in 2004

· Within Maine

· 90% in personal vehicles

· Most visited places

· Southern Coast – most popular

· Portland 36%

· Eastport and Madawaska 2%

· Importance for Maine Economy

· 2000 - $5.4 billion

· 2003 - $6.1 billion

· Transportation spending has grown faster than overall tourism spending
· Grew in late 1990s and early this decade. Flat for the last two years

· Characteristics of overnight visitors

· Small differences – older, better educated, higher income

· Economic impacts

· Hospitality sales

· Concentrated in southern coast, MDI, Bangor and Presque Isle

· Growth – downeast, northern St. John are notable
· Importance vis-à-vis retail sales

· North-western Maine, Calais, MDI

· Seasonal patterns

· Winter is good for western and north Maine

· Summer is good for southern, coastal and some western counties

· New Lodging establishments

· Recent trend shows growth in eastern and northern Maine
· Concluding remarks

· Potential developments

· Plum Creek - Greenville
· Brownville – Resort rail development

· Fermata project – nature based tourism

· Tourism is a big industry in Maine, flat in recent years but a lot of potential
· Maine’s share has declined over last five years – 3.2% of New England

John Dorrer – Director of Labor Market Information Services Maine DOL
Served as Deputy Director of National Labor Information Systems ????

Department of Labor – worry about who is going to do the work.
Four forces 

· Demographics

· Technology

· Values

· Foreign Competition

Workforce

· Emerging 
· people in the education system, new graduates
· Disabled population

· Foreign and domestic immigrants

· Dropouts

· Established

· Low wage workers

· Rising cognitive requirements for workers

· Senior

· What will Maine’s senior workers do? Retire? Continue working?
· Enjoying working, second career, new financial needs – all keep people in the workforce

Chinese proverb - If you want one year of prosperity, grow grain. If you want ten years of prosperity, grow trees.  If you want a 100 years of prosperity, grow people
Population age structure – same as other presentations
Labor Force Growth

Rate of increase drops to 50% of 1990s rate

Senior workforce – growing the fastest

Maine pupil counts – significant decline – will not feed future employment needs

Change by industry

· Professional scientific and technical services Relatively low level of younger people coming in – not much succession planning

· Manufacturing – older, male dominated industry

· Construction – same

Social Factors

· Ethnicity – Maine is older and whiter.  Racial and ethnic groups are driving growth in other states.

· Emerging labor force

· Maine – higher rate of drop outs 12% vs. 9% nationally

· Percent of kids with parents without full time employment 27% vs. 25% nationally

· Disconnected teens – higher than national numbers

· In migration and out migration 
· Brain drain is somewhat overstated, but ½ of UM graduates may have left Maine???

· Gross product per Maine Manufacturing Job – 

· 1980 - $30k

· 2000 - $60k

· Do you plan on hiring new employees for you company in the next 12 months? ME Chamber annual Survey

· 42% No

· 58% Yes

· Experiencing difficulty finding employees?

· 53% Yes

· 47% No

· Job growth – Education and Health (hospitals)
· Hospitals are particularly dependent on Medicaid and Medicare payments
· This will be challenged by national health care policy

· Retail growth

· Occupations requiring BA

· General Mangers

· Teachers

· Highway street and bridge construction

· Anticipate National growth in construction 

· Heavy and civil engineering construction has been growing well 

· Goes through list of job growth expectations

· Concern – education and training system is not producing people to meet these job needs
· Associated constructors of Maine – has taken to advertising needs for skilled workers.
· We need to cultivate a workforce that can fill these jobs

Questions and Answers
What did you talk about during the break?

Michael

· Discussed worrisome economic trends.

· Galen – consumer debt is a major risk to the economy

· Currency exchange rates – is the dollar overvalued?  How does this affect exports?

John Dorrer
· We are not saving money – credit card industry considers a deadbeat to be someone who pays their bill on time

Galen

· We make a living selling real estate to each other using money borrowed from the Chinese.

· 98% of new jobs in the US were not exportable

· Debt – real problem – average consumer just does not do math.  Schools aren’t teaching math or at least not when to do math.

Did any of you learn something that you did not know?


Galen – impressed with Michaels chart showing in-migrants coming from the south

Michael – they are older, well off.  They don’t contribute or consume much.  They will need transportation services. 

Are there shipping bottle necks to make exports grow?

· Kumar

· Geography doesn’t help us.  Eastport adds a day of travel

· Halifax is easier than Eastport – there may be coastal shipping

· Don’t have infrastructure to move things off of the ships

· Our largest export from the US is waste paper

Fred Michaud – What infrastructure improvements are needed for Searsport to make it competitive?

· Major gateway ports have two major rail operators. Rail moves quickly. Highways can carry high volumes of truck traffic.  
· Searsport has only one rail.  Trains move to slowly. No major highways.

· Could Portsmouth offer opportunities if the base is closed?

· No.  Depth of water and maneuvers are difficult making it unattractive.

· Shipping companies also look at population base when deciding where to ship – big ports are LA and NY/NJ

· MARAD – there is some initiative in this area, but there are challenges

Aroostook study – 
· Maine DOT has been telling people that population in northern Maine is turning around.  This is based on Charlie Colgan and EKG projections.  

· If you build it, will they come?  Sometimes yes.  You can change population patterns if it is easier to get there.
· Galen’s projections show additional population decline.

Meg – What are the big, bold themes that come out of this?
John – don’t fall into the linearity trap.  Simple extrapolation is likely to be inaccurate.  Look at the environmental surround.  

Thomas Allen – tourism may take new forms that are somewhat unpredictable.

Kumar – we are looking at a very different future.  Trade in China and India is going to expand.  China and India are making a lot of investments overseas.  Need to keep an open mind.  

Galen – no business stays in business without making investments.  Bond package for Maine was cut in half due to concerns about funds.  Need to make some investments to retain business.  Maine’s bonded debt has decreased considerably in recent years.  Our debt service is only about 2% of revenues.  We need to continue to make more investments.  Transportation leaders can convince legislators in the transportation infrastructure.

Tracy – what is the rail component of the Brownville development concept?

Thomas – hope to transport people by rail from Bangor to Brownville.  

David Cole – moving people on Maine Eastern rail lines / transportation and excursion possibilities.

Jim – aging has been a theme.  We have a cohort of young retirees. 

John – need to look at values

· Cashed out on their homes and are buying homes on the coast. 

· Need to figure out how to use this high skill workforce.
· May take part time 

· Home Depot and Borders are looking at ways to provide jobs seasonally in Maine and a counterpart store in a southern state.

· We are losing big employers.  This will drive more complex commuting patterns.

Galen – Need to invest in transit system

Herb - How is aging going to affect future tourism?

Older workforce can take more seasonal jobs.

There are a lot of choices for the same cost – cruise, Maine cottage, jet to Europe.
Tracy – Cruise ship industry is growing.  People want to be taken care of.

Thomas – demand is shifting away from camping toward 4 and 5 star hotels.

Lunch
Questions and Answers
Tracy – What do you see as the one transportation investment that we can make for Maine’s Economy?
Michael – Invest in inter-modal and passenger transportation – need to make it easier to get into and out of Maine.

John – Maine might take the lead in alternative fuels technology

Galen – agree

Kumar – need to look to alternatives – e.g. liquefied petroleum gas – PLPG

Greg – Market must influence some of these investments more than MaineDOT.  The twenty year plan is a capital investment program.  What capital investments take priority?

Kumar – invest in improving existing roads.  State needs better roads everywhere. Look at options like the east-west highways.  

John – pay attention to shifting commuting patterns.  Cross commutes are emerging in addition to periphery – center patterns.  Maine DOL just revised Labor Market Areas based on the 2000 census.  

Fred – Maine DOT has invested in Service Center to Service Center vectors.

John – Maine DOL has matched census and SSN data using some new software.  This allows analysis of quality workforce indicators.  Can do a lot more analytically with the data.

Barbara Donovan – Metro fleet is switching over to LNG.  What investments can MaineDOT make for the rural areas in the rim counties that are seeing growth in tourism.

Thomas – Need to develop thematic tours.  Build an itinerary around a series of venues.  E.g. Fort Knox, Bucksport, etc.  Coast has a visible attraction. The interior areas are less well known.  

Michael – wider shoulders, parking for tour buses, bicycle and alternative uses.  East-West highway is a different kind of question that needs a separate analysis.  
Barbara – How do we track the impacts of investments on the economy? 

Thomas – CenTRO may be able to assist in investment analysis in the future.

Michael – can look at historic data, try to overcome attribution questions.

Kumar – take credit for increases in visitation if there has been an investment.
Galen – need to continue investing in the economy.
Western lakes region – did not look very strong for tourism.  The second home – grocery trips are not captured in sales tax data.  

Galen – Sebago Lake has been transformed by sprawl.  Total sales are growing pretty quickly because people are moving there year round. The increase in the denominator masks increases in the numerator.

John – Maine needs to do a better job coordinating investment.  Land use, transportation, education, etc. need to be better coordinated.  

Fred – Is CenTRO going to take a stronger role in planning?  
Thomas – CenTRO will not take the role of centralized planning.  CenTRO will need to provide research and analysis for the State of Maine.  
Greg – our highways are also aging.  Maintenance costs are rising.  Should we be planning this? (Yes, but already do?)  

Kumar – maintenance has to be a priority.

Michael – don’t know in great detail where the in migrants are originating, but many come from New England.  Many are retirees.

John 
· Quality of life is something we can sell.  

· Maine was smart to invest in fiber optic telecommunications infrastructure. This has encouraged call centers to invest here.
What roles do Maine ports play?  What capital investments are needed to make this happen?

Kumar – Portland handles more cargo than Boston – primarily because of pipeline for petroleum.

Searsport and Eastport will continue to be niche players.

Investing a lot of money into ability to handle Panamax shipping would be a waste.  We can try to get more ships, but we probably won’t be major players.

We could consider partnering with Halifax.  

Post 9/11 – people don’t want to be near a target and they want 2 acres.
The quality of life that people want may imply sprawl.

Michael – younger people may be looking more to places like Portland.  Looking for social environment, lower maintenance costs, etc.  

John – Brunswick is seeing growth of condominiums and retirement communities.

In-migrants may have different expectations for services.  Can Maine sustain traditional, small town systems with higher service demands.
John – true that people moving in want services like trash pickup. This plays out in towns around the state.  We will reduce costs of services if we can maintain compact settlement patterns.  

Fred – does this suggest that Maine DOT should put more emphasis on service center investments?  

Tracy – what about the impact of commercial sprawl?  Augusta has a minimal transit system.  

Michael - Towns often take advantage of new roads by opening up lands for investment – such as new shopping centers, big box stores, etc.  

John – Need to look at the demographics.  The bulge of Baby boomers who are in peak consuming years and borrowing in record amounts will move into a different pattern of consumption.  We may overbuild retail and head into a period of deflation. 
Galen – the people coming behind the boomers will have more income, but there will be fewer of them.  Growth is likely to slow, but not reverse.

Kumar – the forecasts are for continuing increases in imports.  Virtually everything that we buy will be imported.  (Major increase in import of Chinese toilet paper!).   Don’t think that the drop will be precipitous.  

Herb – how do we strike the geographic balance in transportation investments in Maine?
John – need to communicate that there is a limit to what Maine can do.  We can look for benefit / cost returns on investments.  Do need to ask what we can do for Maine’s rural economy.  We wrote off Katahdin Iron Works.  Do we write off Brownville?  
Fred – we maintain the major collector highway throughout Maine.  Some roads are maintained that are very lightly used.  

Galen – put investments where the action is.  You can’t forget about the other places, but need to put money where there will be a return.

Kumar – tiers of investment 

· First tier – daily service

· Second tier – every few days

· Third tier – weekly

Factors influencing sprawl

· Local zoning can encourage sprawl or discourage sprawl

· Good roads
· Land prices 

· School busing

Fuel prices and sprawl

· Galen – expect fuel prices to discourage sprawl

Barbara 

· transit appears to be a good idea.  

· Federal government is offering 50-50 support for operating 

· Portland put $1,000,000 into transit

· Feds put in about $1,000,000

· Smaller towns have a harder time reaching a critical mass for transit services

John 

· Buses to Monhegan gambling casino are operating efficiently

· People are willing to park-and-ride to take a bus to Logan Airport

Michael

· Look to incentives or disincentives – e.g. charge more for parking cars, provide quicker access for buses
Tracy 

· Many commercial establishments are not walkable

· Many do not want walk-in shoppers

Is there much investment in research on relationships of transportation and economics?
Galen – there is a lot of information out there.  Some of it is questionable.  Studies often support the preconceptions of the funding organization.
John – transportation is often studied with respect to location analysis.  

How do we translate the amount of unmet transportation investment need to economic impacts?

Michael – there are a few transportation economics research institutions nationwide.  Rural transportation needs and deteriorating rural infrastructure are probably not priorities.

Kumar – MMA offers a transportation degree and conducts studies on related matters.

Are there models for research on transportation and the economy elsewhere in the US?

John – Southeastern states have been more aggressive in looking at transportation as a tool for economic growth.

Kumar – Appalachian region has been more organized with respect to research (see also TVA)

Fred – to what extent does municipal autonomy interfere with coordination and planning?

John – Maine is an outlier.  Most states have created strong county governments that help them to plan regionally.  

Ron Roy – How do we tailor our transportation system to meet the needs of the growing service sector?
· Do we create links to Halifax?

· Do we support service sectors?

· What modes do we emphasize?  Air? Bus?

John 

· Need to promote areas – Bangor as low cost, high quality lifestyle.

· Maine is spending less than most states on promotion, including tourism.

Kumar – Maine does have role to play.  We don’t have a lot of control over that role.  Multinational corporations are independently deciding their priorities.  Rather than building facilities, we might make an effort to create public-private partnerships.
Herb – I remain unconvinced that transit is going to have a big impact.  Will personal vehicle travel continue to be the major means of conveyance.  

Michael – public transit is difficult in rural dispersed areas.  Emerging transit services appear to serve specialized trips such as to obtain medical services.
Fred – is aging going to bring people back into the service centers?

John – some evidence of new forms like condominiums in suburban areas.  

Galen – need to deal with aging somehow.  Like rural living while it is convenient.
John – will continue to experiment with van service and other scales of transit.

In California (and other places) there are privately owned highways.  Is that a viable solution in Maine?
Kumar – there are cases of privatization of roads in other countries.  Tolls and parking fees are used to pay back the investor.  Some of these roads are better than the public roads.

Wrap Up - Fred 
Tracy - Friday 1:00 pm may be a meeting to discuss this.
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