
Formation of Corridor Coalition


Municipal


Agencies


All Transportation Modes


Chambers of Commerce


Other community groups





* RPC lead staff with MaineDOT and Maine Turnpike Authority assistance


* Process uses consensus model





Existing Conditions/Inventory


  -  All Modes


-  Land Use/Zoning


-  Comp Plan Goals


  -  Development Plans


  -  Recent and                         Programmed Projects


  -  GIS Mapping





Review of Previous Studies


  -  Focus on Recommendations and where they stand





Issues, Concerns, Opportunities


Gathered and refined during first meetings


Public input





Development of Common Themes and Production of a Purpose and Needs Statement for moving forward





Development of Action Plan, Work Plan


Short, Medium and Long Term Actions – logical connections between


Specific agencies and groups assigned as lead - support for action


Usually follows Land Use, Economic Development, Transportation categories


  





Action Plan


Coalition Continues to meet to measure progress


Often subcommittees take on specific items


Group can serve as advisory committee to any MaineDOT engineering study or other effort


Follow up presentations and updates 


Revisit Action Plan deficiencies


  





Outreach


-Public meetings


-Web site


-Newsletters/brochure


-Municipal board presentations


-Media


-Promote accomplishments





Other Items and Themes Arise


 - e.g., communities discuss open space planning, or meet separately to discuss economic development opportunities








Corridor Planning – SMRPC  Page 1   3/17/2006

