SPEP Quarterly report

Phase 2


SPEP Quarterly Report

Report for: Qtr 1 (Sept 1-Sept 30) ___; Qtr 2 (Oct 1-Dec 31)___; Qtr 3 (Jan 1-Mar 31) ___; Qtr 4 (April 1-Aug 30) _X__
        (Check which applies)

Lead Agency Name: _Hancock County Planning Com
Person Reporting: __James H. Fisher_______

County:  ________Hancock____________________

Project Coordinator: __James H. Fisher_______
Check which groups you have actively participating (i.e., attending meetings, gathering information, etc) in your environmental strategy implementation work this quarter:  
	X
	Institute of Higher Education
	X
	School District 

	X
	Local Police Department
	X
	Local Substance Abuse Treatment Agency

	 FORMCHECKBOX 

	State Police Department
	X
	Youth Organization Representative (i.e. YEP, YAP, etc)

	X
	County Sheriff Department
	X
	Advocacy Organization

	X
	State Government (i.e. local DHHS office, DOT, etc.)
	X
	Hospital

	X
	Social Service Org. (i.e. CAP, United Way etc)
	X
	Senior Organizations (i.e. AAA, AARP, etc)

	 FORMCHECKBOX 

	Elected Official
	X
	Youth or Young Adults

	X
	Local retail establishments or other business
	X
	Community Members (who are not professionally involved)

	X
	Local Government/Municipalities
	X
	Others: Healthy Maine Partnerships, Healthy Community Coalitions, Faith Community


	PHASE II Detailed Workplan Progress

	Intervening Variable 1: Enforcement and the Perception of Enforcement

	Activities/Tasks
	Timeframe
Beginning and end dates
	Progress Qtr 4
Describe progress (Identify if the task has not begun, is in process, is completed with completion date)


	Continue proactive work with retailers for ID checks
	October – June
	Completed for 2006-2007 School Year 

This and many other activities are ongoing, but were wrapped up for the current school year.  We continue to hear conflicting reports from retailers claiming to have rigorous protocol and students stating that there are ways to get alcohol.

	Extend sticker-shock campaign county-wide
	October – May
	Completed for 2006-2007 School Year 

We did not reach “county-wide” scale with this program, but implemented it in service centers as students were available in the late spring. Several Ellsworth and Blue Hill establishments agreed to participate.

	Enhancing police surveillance capacity 
	October - June
	In Process

Funding is an ongoing challenge for enhance surveillance. The sheriffs department and local police stepped up surveillance during the spring “prom” season

	Implement newly adopted underage drinking policies
	October - June
	Completed July, 2007
Bucksport completed their alcohol diversion protocol which are also posted on the SPEP web page: www.hcpcme.org/pubadmin/health/SPEP/ 


	PHASE II Detailed Workplan Progress

	Intervening Variable 2: Ease of access to alcohol and the perception of ease of access to alcohol

	Activities/Tasks
	Timeframe
Beginning and end dates
	Progress Qtr 4
Describe progress (Identify if the task has not begun, is in process, is completed with completion date)


	Encourage retailers to enhance surveillance capacity to prevent theft including enhanced capping systems
	January – June
	In Process

Server training was offered for local on premise and off-premise establishments in Ellsworth in the spring of 2007 prior to the tourist season. Other service center businesses were encouraged to participate.

	Facilitate server training for bars and restaurants
	May, June
	See above.

	County Sheriff and local police conduct compliance checks at local retailers
	January - June
	Compliance checks remained under state authority during this period. 

	Encourage adoption of underage drinking procedures by local police units
	September – November
	The Bucksport Youth Diversion Program’s Policies and Procedures were completed and adopted by participating program partners including the Hancock County District Attorney’s Office, Maine Juvenile Community Services, Bucksport Police Department, Bucksport Recreation Department, and the Town of Bucksport. The program was approved by the Bucksport Town Council and began receiving referrals in August, 2007. (The Diversion Program Policies and Procedures was forwarded to the Hancock County Planning Commission)

A program brochure was published for use, in part, by the Bucksport Police to inform potential candidates and their families on the program.  

	Encourage towns to adopt strict alcohol distribution policies for public events
	December – June
	See above for law enforcement protocol. No towns adopted additional rules during this period, though this remains a goal for the partners.

	Encourage towns to review alcohol violations when considering liquor license applications and renewals
	December – June
	Pending


	Enhance curriculum in middle and high schools, including substance abuse content in science, social science and health classes.
	January - June
	The Healthy Community partners continued to work with schools and a community members to address youth substance abuse. School health coordinators developed materials to supplement curriculum during the summer of 2007.
HP worked distributed a total of $1000 to Megan Granger and Kim Hutchinson to develop a YAP planning grant to engage youth and children in addressing substance abuse for age levels from 5th through 12th grades.

	Encourage non-punitive alternatives to school suspension
	October - November
	Reports from the Healthy Maine Partnerships suggest that schools are working to this goal in Hancock County, but documentation is lacking.


	PHASE II Detailed Workplan Progress

	Intervening Variable 3: Adult attitudes in the community, and the perception of adult attitudes in community

	Activities/Tasks
	Timeframe
Beginning and end dates
	Progress Qtr 4
Describe progress (Identify if the task has not begun, is in process, is completed with completion date)


	Engage the press to build awareness of NYAP/Healthy Hancock activities to prevent underage drinking
	December, May, June
	Collaborated with Faith D’Ambrose of the Weekly Packet, Castine Patriot, and Island Advantage to develop a series on substance abuse. Included how alcohol affects people developmentally, physiologically, socially, and emotionally.

	Engage the press to build awareness of local social norms data about teen substance abuse
	September – May
	Union River Healthy Communities and Hancock County Planning Commission continued collaboration on materials and messages for the Social Norms marketing campaign.

	Enhance Healthy Hancock website to include more information and resource links on underage drinking
	September, December, May
	HCPC continued to maintain and enhanced www.healthyhancock.org and www.hcpcme.org – health related pages.

	Broadcast live radio call-in programs on underage drinking
	September, May
	May 16, 2007 HCPC produced a program titled: Not In Our Town, Teens Speak Out about Substance Abuse, Eating Disorders and Teen Resiliency that engaged Elizabeth Holbrook-Rabasca, English Teacher and eight students from MDI High School. The audio archive from this program, as well as the promotions are available at: www.commonhealth.org/may07program.html. 

	Present underage drinking “road show” to adult groups, including PTO’s, Churches, Civic Organizations
	January – June
	The road show was carried out as part of the Phase 1 public participation process during final plan revisions.

	Creating Lasting Family Connections Training
	November-March
	This objective was not implemented. 

	Safe Homes
	November-March
	This objective was not implemented.


	Narrative - Barriers:  Are all towns in your County participating in each strategy?  If not, which towns are not, and how do you plan to include them (refer to your town chart from rider A the middle and right columns)? If some are not participating, why not?  Other information you would like to share.  
The primary barriers to Phase II noted by our partners were the significant changes in regional organization, particularly the move to a two-county model for program implementation and the process for contract renewal, and the usual lull associated with summer in Hancock County.  
In order to manage the transition to a two county region, representatives from our healthy community groups began regular meetings in the western part of Washington County with representatives from Calais and Lubec. The region is quite large with a dispersed population that will be a challenge going forward.

In order to continue community engagement, we were able to hold several public outreach meetings during the spring and summer to provide plan input and chart community activities.  We were also fortunate that local newspapers retained interest in running articles on substance abuse and prevention activities during the summer as noted above.


	Narrative – Successes:  What successes did you experience this quarter (i.e., more towns participating etc)

We completed the substance abuse prevention plan (noted in Phase 1 report), and have taken solid steps toward creating a two-county integrated program  

Following community meetings and key informant interviews, a plan for prevention was developed with youth in the DI-S area by HP contracting with a consultant from the D-S area.
The DI-S consultant and counselor from Brooksville and Blue Hill Consolidated Schools (BHCS) completed the planning process for YAP groups. Brookville and the BHCS has implemented their plan and created 3 YAP groups at the respective schools.


	Changes to Implementation Plans: Were there any changes to your original plans to implement the environmental strategies (i.e., sheriffs office versus police, different evidence based program or strategy used, etc)?  Did you deliver the model program or evidence based strategy to youth in the manner in which it was designed?  If not, what changes did you make?
We had to drop the last two objectives from our work plan: Creating Lasting Family Connections Training and Safe Homes.  The prime movers of these strategies moved on.  We were able to incorporate some of the core elements of these to educational packages into our plan and into some outreach activities.  


	With whom did you seek and receive technical assistance from and on what topics?  (i.e. OSA, PCoE, HZA, etc)

With Whom
On What
Was it Helpful?

Anne Rogers
Assistance in clarifying state needs for implementing phase 2 objectives.
Very helpful

Geoff Miller

Information about worksites and substance abuse 

Very helpful

Faith d’Ambrose
Creating local news around substance abuse prevention
Very helpful
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