SPEP Quarterly report
Phase 1


SPEP Quarterly Report

Report for: Qtr 1 (Sept 1-Sept 30) ___; Qtr 2 (Oct 1-Dec 31)___; Qtr 3 (Jan 1-Mar 31) __ _; Qtr 4 (April 1-Aug 30) _X_
        (Check which applies)

Lead Agency Name: _Hancock County Planning Commission_
Person Reporting: _James H. Fisher_________

County:  ________Hancock_________________

Project Coordinator _James H. Fisher_____________

Check which groups you have actively participating (i.e., attending meetings, gathering information, etc) in your needs assessment or strategic plan work this quarter:  
	X
	Institute of Higher Education
	X
	School District 

	X
	Local Police Department
	X
	Local Substance Abuse Treatment Agency

	 FORMCHECKBOX 

	State Police Department
	X
	Youth Organization Representative (i.e. YEP, YAP, etc)

	X
	County Sheriff Department
	X
	Advocacy Organization

	X
	State Government (i.e. local DHHS office, DOT, etc.)
	X
	Hospital

	 FORMCHECKBOX 

	Social Service Org. (i.e. CAP, United Way etc)
	X
	Senior Organizations (i.e. AAA, AARP, etc)

	X
	Elected Official
	X
	Youth or Young Adults

	 FORMCHECKBOX 

	Local retail establishments or other business
	X
	Community Members (who are not professionally involved)

	X
	Local Government/Municipalities
	X
	Other: Healthy Maine Partnerships and Healthy Community Coalitions in Hancock County


	PHASE I Detailed Workplan Progress

	Deliverable: Needs and Resources Assessment

	Activities/Tasks
	Timeframe
Beginning and end dates
	Progress Qtr 4
Describe progress (Identify if the task has not begun, is in process, is completed with completion date)


	· Collate existing research, assessments, studies (all substance abuse / all ages)
	09/06 –10/06
	Completed in earlier quarter 

	· Conduct Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis with network partners
	10/06-11/06
	Completed in earlier quarter

	· Conduct Coalition Outreach Meetings
	01/07-02/07
	Completed: Final outreach meetings were held to review draft SPEP Plan.  Health Acadia, Healthy Peninsula, Union River Healthy Communities and Bucksport Bay Healthy Communities provided feedback from outreach for final revisions.


	PHASE I Detailed Workplan Progress

	Deliverable: Strategic Plan

	Activities/Tasks
	Timeframe
Beginning and end dates
	Progress Qtr 4
Describe progress (Identify if the task has not begun, is in process, is completed with completion date)


	· Prepare Assets and Issues Report
	11/06-12/06
	Completed: This was largely completed in the third quarter, but the final format was revised and incorporated in the plan.

	· Prepare Vision, Goals, Objectives & Strategies (all substance abuse / all ages)
	01/07-03/07
	Completed: The project contracted with facilitator Thom Amnotte to bring our larger planning team to consensus around a complete list of goals and objectives as well as a shorter strategic list for more immediate implementation.

	· Finalize Substance Abuse Prevention Plan
	05/07-06/07
	Completed: The final plan took longer than anticipated, but was published to the SPEP web page and disseminated to partners in the Autumn of 2007.  This late completion delayed completion of the final quarterly report.


	PHASE I Detailed Workplan Progress

	Deliverable: MOU

	Activities/Tasks
	Timeframe
Beginning and end dates
	Progress Qtr 4
Describe progress (Identify if the task has not begun, is in process, is completed with completion date)


	· Raise public awareness
	01/07-02/07
	Completed 2/2007

	· Create memoranda of understanding template
	01/07-02/07
	Completed 6/2007 – Template provided to planning team and partners.

	· Solicit signatories to the MOU
	03/07-05/07
	Completed 9/2007 - MOU’s were completed and appended to the final plan.


	Narrative - Barriers: What barriers (i.e. lack workforce skill, low participation, loss of staff, etc) have there been to moving forward in any steps? How do you plan to or what did you do to overcome them? Are all towns in your County represented in the needs assessing?  If not, which towns are not, and how do you plan to include them (refer to your town chart from rider A the middle and right columns)? Have you been able to gain participation from any of the towns in those columns?  Other information you would like to share.
In the transition from the third quarter to the fourth quarter our group confronted some basic disagreements on the scope of our goals and objectives. State funding plans provided a baseline, but somewhat narrow scope for what would be supported and what would over-tax our resources.  In order to come to a consensus, we secured the services of Thom Amnotte as a facilitator. In two meetings he was able to help us set priorities among our major goals and more numerous goals and objectives.  

The project ran over the extended deadline for completion by about two months.  The team was focused on new priorities and in particular on building the new two-county organization for our Healthy Maine Partnerships. The final draft required two additional meeting that proved difficult to organize. While the transition to multi-county organization and new funding made closure more difficult, it also gave us the opportunities to fit this plan to a larger regional context. Funding scarcity and uncertainty, however, remain major challenges going forward.


	Narrative – Successes:  What successes did you experience this quarter (i.e., more towns participating, receipt of other needs assessments to incorporate, etc)

Some of our activities include: We worked to complete the plan during this final phase.  Activities included iterative reading and revising of the plan, public outreach for comments and the process of refining and prioritizing goals and objectives.
Some of our success include: Despite going long on time, we were able to complete the plan with a series of ambitious goals, objectives and strategies. We were able to see our way toward the transition to a two-county organization.


	With whom did you seek and receive technical assistance from and on what topics?  (i.e. OSA, PCoE, HZA, etc)

With Whom
On What
Was it Helpful?
Thom Amnotte, Facilitator
Prioritizing goals, objectives and strategies
Very helpful
Erica Schmitz

SPEP and Environmental Strategies

Very helpful

Anne Rogers
Assistance in clarifying state needs and review of planning documents
Very helpful

Geoff Miller

Information about worksites and substance abuse 

Very helpful
Ed Oechslie, M.A., ATR-BC, LCP Executive Director MDI Alcohol & Drug Abuse Group and Acadia Family Center 
Provided insight into prevention, referral and treatment options in our region
Very helpful
Elizabeth Holbrook-Rabasca, English Teacher at MDI High School
Facilitated input from MDI High School students identifying strategies for teen resiliency

Very helpful
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