Hancock County SPEP Quarterly report
Phase 1


SPEP Quarterly Report

Phase I

Report for: Qtr 1 (Sept 1-Sept 30) ___; Qtr 2 (Oct 1-Dec 31)___; Qtr 3 (Jan 1-Mar 31) __X_; Qtr 4 (April 1-June 30) ___
        (Check which applies)

Lead Agency Name: _Hancock County Planning Commission_
Person Reporting: _James H. Fisher_________

County:  ________Hancock_________________

Project Coordinator _James H. Fisher_____________

Check which groups you have actively participating (i.e., attending meetings, gathering information, etc) in your needs assessment or strategic plan work this quarter:  
	
	Institute of Higher Education
	X
	School District 

	X
	Local Police Department
	X
	Local Substance Abuse Treatment Agency

	
	State Police Department
	X
	Youth Organization 
Representative (i.e. YEP, YAP, etc)

	X
	County Sheriff Department
	X
	Advocacy Organization

	
	State Government (i.e. local DHHS office, DOT, etc.)
	X
	Hospital

	
	Social Service Org. (i.e. CAP, United Way etc)
	X
	Senior Organizations (i.e. AAA, AARP, etc)

	
	Elected Official
	X
	Youth or Young Adults

	X
	Local retail establishments or other business
	X
	Community Members (who are not professionally involved)

	
	Local Government/Municipalities
	X
	Other: Healthy Maine Partnerships and Healthy Community Coalitions in Hancock County


	PHASE I Detailed Workplan Progress

	Deliverable: Needs and Resources Assessment

	Activities/Tasks
	Timeframe

Beginning and end dates
	Progress Qtr 3
Describe progress (Identify if the task has not begun, is in process, is completed with completion date)


	· Collate existing research, assessments, studies (all substance abuse / all ages)
	09/06 –10/06
	Complete - Though new information continues to pour in.
Bucksport Coalition’s Health Planning Director supplied more data on Opiate Abuse in region.

Healthy Peninsula note: Utilize resources on the HCPC and OSA websites to develop presentations to fit with the needs of the community groups. Had phone conversations with Kim Johnson and Rebecca Matusovich about research data for presentations.

	· Conduct Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis with network partners
	10/06-11/06
	Complete  11/2006

	· Conduct Coalition Outreach Meetings
	01/07-02/07
	In Process
Bucksport Coalition’s Health Planning Director conducted three outreach meetings on 2/13, 3/14, and 3/19. These meetings were attended by a total of 22 individuals. Reports on these meetings were submitted to the SPEP Project Director.
Healthy Peninsula notes: Presented “road shows” in Deer Isle-Stonington, GSA Parent Association, and Healthy Peninsula Steering Committee. Had 3 key informant interviews with Maine Maritime Academy Director of Student Services, Isle au Haut teacher, and Seacoast Mission nurse.  Shared notes from GSA meeting with PATH board president via email. Jason Leper and Scott Kane from the HC Sheriff’s office participated in the GSA parent discussion on substance abuse and both very candid and had a lot of good information to share with the parents.


	PHASE I Detailed Workplan Progress

	Deliverable: Strategic Plan

	Activities/Tasks
	Timeframe

Beginning and end dates
	Progress Qtr 3
Describe progress (Identify if the task has not begun, is in process, is completed with completion date)


	· Prepare Assets and Issues Report
	11/06-12/06
	In Process
The graphics and sections of narrative are complete.  Additional narrative and references are still needed.

	· Prepare Vision, Goals, Objectives & Strategies (all substance abuse / all ages)
	01/07-03/07
	In Process
Draft Goals, Objectives, Strategies and Resources have been compiled by the team.  These are posted in paragraph and chart formats to the project webpage. Additional refinement will be necessary to conform our objectives to available resources and partner commitments.

	· Finalize Substance Abuse Prevention Plan
	05/07-06/07
	In Process


	PHASE I Detailed Workplan Progress

	Deliverable: MOU

	Activities/Tasks
	Timeframe

Beginning and end dates
	Progress Qtr 3
Describe progress (Identify if the task has not begun, is in process, is completed with completion date)


	· Raise public awareness
	01/07-02/07
	In Process
Union River completed outreachmeetings this quarter, but continues activities to raise public awareness.
Bucksport Coalition’s Health Planning Director reviewed MYDAUS data with Bucksport Police Advisory Committee in January.
Healthy Peninsula notes: Emails sent to GSA and Liberty school list serves for parent meetings. Also posted flyers for meetings. Worked with Faith DeAmbrose to begin to develop an article for the Weekly Packet that will come out before prom time.

	· Create memoranda of understanding template
	01/07-02/07
	Complete  2/2007

	· Solicit signatories to the MOU
	03/07-05/07
	In Process


	Narrative - Barriers: What barriers (i.e. lack workforce skill, low participation, loss of staff, etc) have there been to moving forward in any steps? How do you plan to or what did you do to overcome them? Are all towns in your County represented in the needs assessing?  If not, which towns are not, and how do you plan to include them (refer to your town chart from rider A the middle and right columns)? Have you been able to gain participation from any of the towns in those columns?  Other information you would like to share.

SPEP Team: Not all persons involved could be at all the planning meetings.  We set up additional meetings for full participation.  Not all towns are involved yet.  Difficulty remains with the smaller and more remote communities.
Healthy Peninsula: Liberty School, located in Blue Hill, is undergoing significant restructuring. Healthy Peninsula notes that their efforts to engage the high school this quarter were stymied.  Healthy Peninsula has worked to engage PATH in some of our activities, including sending updates.  PATH is working independently at this time. HP met with GSA administration to work with students on substance abuse issues and/or even developing a YAP group. The administration is not pursuing HP partnership at this time.



	Narrative – Successes:  What successes did you experience this quarter (i.e., more towns participating, receipt of other needs assessments to incorporate, etc)

Some of our activities include:

Union River: Participation in YAP activities, URHC Advisory Board meetings, Action Team meetings.  
Healthy Acadia: Meetings with high school students, staff and administration on MDI. Met with community leaders, hospital and health care providers, and met with community member ages 18 to 55.

Bucksport noted that the Power Point that was used with outreach meetings and was very helpful.

Healthy Peninsula: We presented 3 road shows to different audiences as a way to garner the most feedback on the SPEP questions. The GSA Parent Association and the Deer Isle-Stonington groups are ready to move forward in forming action groups/teams to further address the issue of substance abuse.
Some of our success include:  
Union River: Working closely within our community with local artist, business owners and the press.  
Discussions with SPEP partners are very valuable in sharing data, local views on issues, and successful strategies.

Healthy Acadia: was able to obtain local data from a wide age group and in addition to data from MYDAUS, LOCAL assessments, etc..

Healthy Peninsula: During the Healthy Peninsula Steering Committee “road show”, questions were raised about comparisons of U.S and European youth alcohol use.  Jane researched this area with help from Rebecca Matusovich and was able to send the Steering Committee research and links about this area of interest.  DI-S reported in their community meeting that they now have an Al-A-Non and an Al-A-Teen group.  After the presentations, all of the groups seemed to have a better grasp on what the main issues around substance abuse were for the HP service area.

	With whom did you seek and receive technical assistance from and on what topics?  (i.e. OSA, PCoE, HZA, etc)

With Whom

On What

Was it Helpful?

Erica Schmitz

SPEP and Environmental Strategies

Very helpful

Anne Rogers
Attended planning meeting
Very Helpful
Center of Excellence
Internet Chat Room
Interesting use of technology, difficult to use efficiently
Rebecca Matusovich
International comparisons of drinking behavior

Yes

Kim Johnson

Source of information about alcohol and drug use statistics

Yes

Geoff Miller

Information about worksites and substance abuse for presentation to Healthy Peninsula Steering Committee.
Yes

Learning Community Presentations

Presentations about goals, variables, etc.

Yes
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