Hancock County SPEP Quarterly report

Phase 2


SPEP Quarterly Report
Phase II
Report for: Qtr 1 (Sept 1-Sept 30) ___; Qtr 2 (Oct 1-Dec 31)___; Qtr 3 (Jan 1-Mar 31) _X_; Qtr 4 (April 1-June 30) ___

        (Check which applies)

Lead Agency Name: _Hancock County Planning Com
Person Reporting: __James H. Fisher_______

County:  ________Hancock____________________

Project Coordinator: __James H. Fisher_______

Check which groups you have actively participating (i.e., attending meetings, gathering information, etc) in your environmental strategy implementation work this quarter:  

	X
	Institute of Higher Education
	X
	School District 

	X
	Local Police Department
	X
	Local Substance Abuse Treatment Agency

	 FORMCHECKBOX 

	State Police Department
	X
	Youth Organization Representative (i.e. YEP, YAP, etc)

	X
	County Sheriff Department
	X
	Advocacy Organization

	X
	State Government (i.e. local DHHS office, DOT, etc.)
	X
	Hospital

	X
	Social Service Org. (i.e. CAP, United Way etc)
	X
	Senior Organizations (i.e. AAA, AARP, etc)

	 FORMCHECKBOX 

	Elected Official
	X
	Youth or Young Adults

	X
	Local retail establishments or other business
	X
	Community Members (who are not professionally involved)

	X
	Local Government/Municipalities
	X
	Others: Healthy Maine Partnerships, Healthy Community Coalitions, Faith Community


	PHASE II Detailed Workplan Progress

	Intervening Variable 1: Enforcement and the Perception of Enforcement

	Activities/Tasks
	Timeframe

Beginning and end dates
	Progress Qtr 3

Describe progress (Identify if the task has not begun, is in process, is completed with completion date)


	Continue proactive work with retailers for ID checks
	October – June
	In Process

Talked with several retailers in the HP service area to offer training for clerks and also materials for ID checks. The Bay Market is somewhat interested in training and the Bucks Harbor market has had some minimal training.  M& H in Blue Hill says they are interested, however they have not scheduled any times, even with repeated contacts with the store.

	Extend sticker-shock campaign county-wide
	October – May
	In Process

Worked with Bucks Harbor Market for sticker shock and they have put stickers on alcoholic beverages. Have had outreach to the Bay Market in Surry and other retailers. Surry market does not want to do this program. HP needs to follow-up with other retailers.

	Enhancing police surveillance capacity 
	October - June
	In Process

Jason Lepper and Scott Kane attended meeting with parents

so patents would have  a clearer understanding of the role of police and their policies about underage drinking task force

	Implement newly adopted underage drinking policies
	October - June
	In Process

Bucksport continues to work on alcohol diversion protocol.  Ellsworth adopted policies in 2006.


	PHASE II Detailed Workplan Progress

	Intervening Variable 2: Ease of access to alcohol and the perception of ease of access to alcohol

	Activities/Tasks
	Timeframe

Beginning and end dates
	Progress Qtr 3

Describe progress (Identify if the task has not begun, is in process, is completed with completion date)


	Encourage retailers to enhance surveillance capacity to prevent theft including enhanced capping systems
	January – June
	In Process

HP has offered training to some area retailers on ID checks. All maintain that they always check ID’s however, HP is not sure this is actually occurring all the time.

	County Sheriff and local police conduct compliance checks at local retailers
	January - June
	Pending

	Facilitate server training for bars and restaurants
	May, June
	In Process

Training is being planned in several communities. Healthy Peninsula hopes to initiative training in June.

	Encourage adoption of underage drinking procedures by local police units
	September – November
	In Process

The Bucksport Police Department, Bucksport Recreation Department, Community Juvenile Services, and the Hancock County District Attorney’s Office are collaborating to establish a pilot Youth Diversion Program for youth summoned on first time possession of alcohol charges in Bucksport. A Program Coordinator was recruited and hired to manage the program. The Program Coordinator compiled policy and procedures from similar model programs. An outline was created to develop a program handbook that can be used if the program is replicated in other parts of the county.

	Encourage towns to adopt strict alcohol distribution policies for public events
	December – June
	In Process

HP met with Brooksville Friends and Neighbors in March. At the meeting, the group talked about having chem free activities for the community. There is a summer concert that takes place near the yacht club each year and this will be a chem free evening.

	Encourage towns to review alcohol violations when considering liquor license applications and renewals
	December – June
	Pending
HCPC Spring Newsletter will include a discussion of municipal liquor license renewals.

	Enhance curriculum in middle and high schools, including substance abuse content in science, social science and health classes.
	January – June
	In Process

HP has been contacted by the counselor at the BHCS about substance abuse curriculum. HP met with the counselor in February and March to find out more about what the school would like. There are plans to work more collaboratively in this area to see what works best with various age groups. 

HP has spoken with the Isle au Haut teacher and there is interest in the Isle au Haut school partnering with HP on finding good curriculum models for the students.

HP has also made contact with counselors and teachers at U76, 93, and 92 about curriculum. The main issue in regards to this is about time and what teachers already have on their agenda to teach. A suggestion was made from HP to try and infuse this curriculum into various aspects of the curriculum rather than a separate unit. Discussions are continuing in this area.

Acadia: 2/07 and 3/07 Met with school administration to review school policies and offer more early intervention and screening opportunities through the guidance dept of MDIHS

	Encourage non-punitive alternatives to school suspension
	October - November
	Pending


	PHASE II Detailed Workplan Progress

	Intervening Variable 3: Adult attitudes in the community, and the perception of adult attitudes in community

	Activities/Tasks
	Timeframe

Beginning and end dates
	Progress Qtr 3

Describe progress (Identify if the task has not begun, is in process, is completed with completion date)


	Engage the press to build awareness of NYAP/Healthy Hancock activities to prevent underage drinking
	December, May, June
	In Process

HP has had 1 conversation with the Blue Hill Chamber around building awareness and engaging the community in a proactive way around substance abuse prevention. Continued conversations will be held in April and May.

Acadia: Various news articles support enforcement of laws in relation to underage drinking in the community on MDI Jan & March 07

	Engage the press to build awareness of local social norms data about teen substance abuse
	September – May
	In Process

There is continued discussion with the Weekly Packet in having a series of articles that talk about what is working well for the HP service area in terms of substance abuse prevention.

	Enhance Healthy Hancock website to include more information and resource links on underage drinking
	September, December, May
	In Process

Links have been added, but additional text and graphics are needed.

	Broadcast live radio call-in programs on underage drinking
	September, May
	In Process

May 16th program will focus on teen substance abuse, eating disorders and resiliency.

	Present underage drinking “road show” to adult groups, including PTO’s, Churches, Civic Organizations
	January – June
	In Process

Acadia: On March 15th had a community on viewing of the HBO “ADDICTION “ show and facilitated open discussions using tools from OSA Parenting Kit On MDI.

	Creating Lasting Family Connections Training
	November-March
	In Process

HP is interested in pursuing this strategy and is seeking training and consultation.

Acadia: 2/14/07 and 3/21/07Set up CLFC sessions to begin on 4/9/07 at MDIHS. Had planning meetings with school and community members

	Safe Homes
	November-March
	Pending

This initiative has been put on the back burner while partnership agreements are worked-out.
GSA has a “safe homes” statement in the address book, however the GSA parent/family awareness may be low. Some parents have expressed interest in looking at this issue further in an action team.


	Narrative - Barriers:  Are all towns in your County participating in each strategy?  If not, which towns are not, and how do you plan to include them (refer to your town chart from rider A the middle and right columns)? If some are not participating, why not?  Other information you would like to share.  

It is also somewhat difficult to engage some retailers in sticker shock or training.  High turnover rates among employees may contribute to problems with engagement.



	Narrative – Successes:  What successes did you experience this quarter (i.e., more towns participating etc)

The biggest successes were in the various communities wanting to come together to work on issues identified that were presented in the “road shows”. 

HP was contacted in March by the Governors Office of Health Policy and Finance about working on a Dirigo Choice worksite wellness program with one business in Sedgwick about a variety of topics that are of interest to the business. One of the topics that will be addressed with this business as a possible intervention will be in the area of substance abuse.
Union River board continued to integrate substance abuse prevention planning with other health programming.

A staff member was hired to manage the Diversion Program. Development of the handbook is moving forward.  The Diversion Program will be pilot tested in Bucksport with the potential to replicate the program in other parts of Hancock County.


	Changes to Implementation Plans: Were there any changes to your original plans to implement the environmental strategies (i.e., sheriffs office versus police, different evidence based program or strategy used, etc)?  Did you deliver the model program or evidence based strategy to youth in the manner in which it was designed?  If not, what changes did you make?

The “safe homes’ initiative has been slow to start.  Community-based organizations that advocated this strategy have postponed implementation, possibly due to shortfalls in funding. Parents have expressed interest in working on this strategy in public meetings.  This task may be postponed until additional resources are identified.


	With whom did you seek and receive technical assistance from and on what topics?  (i.e. OSA, PCoE, HZA, etc)

With Whom

On What

Was it Helpful?

OSA 

Suggestions for curriculum information

Yes
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