Bucksport Youth Diversion Program

Policies & Procedures

July 31, 2007

1. Program Goal

The goal of the Bucksport Youth Diversion Program is to reduce the incidence and number of repeat alcohol offenses by a minor by offering an intervention program that will intercept youth and redirect them from further delinquent behavior or more serious offenses through education, counseling, and engagement in healthy recreational alternatives. This model diversion program for first time offenders under the age of 21 will be coordinated between the Bucksport Police Department, the Hancock County District Attorney, and Maine Juvenile Community Corrections Services. This program will be a pilot project in  Bucksport with the goal of expanding this program throughout Hancock County.

In partnership with the Bucksport Bay Healthy Communities Coalition the Town of Bucksport has worked to reduce the negative impact of substance abuse on Bucksport families. Development of a Diversion Program through the Town’s Police and Recreation Departments is part of a comprehensive health approach to improving the health and quality of life of Bucksport residents. 
2.   Program Model

A science-based model diversion program for first time offenses has not been adopted at the national level. However, nationally and in Maine diversion programs have emerged and are demonstrating promising results as effective intervention programs. The Bucksport Youth Diversion Program will be adapted from the Juvenile Accountability Program, a program model now offered by the municipality of Boise, Idaho. This program is comprised of intake/assessment, youth and parent educations programs, community service, and referrals to needed community services. If the juvenile did not re-offend for 1 year, the citation was removed from the juvenile’s permanent record in the Boise program. Juveniles and parents sign a contract to complete the conditions stipulated in the Juvenile Accountability Program

The Bucksport Youth Diversion Program will be modeled on the Boise program with the addition of introducing youth participants to the Challenging Choices Program that is available through the Bucksport Recreation Department. The Challenging Choices Program provides a healthy alternative recreational activity to substance use that is based on the interest areas of youth. The Bucksport Program will also train the Diversion Program Coordinator in performing the JASAE (Juvenile Automated Substance Abuse Evaluation), a substance abuse screening tool that will advise if the adolescent may require further referral for substance abuse treatment.

The education component of the Bucksport Youth Diversion Program will include a curriculum on such topics as personal aspirations exploration, drug/alcohol education, substance use and the law, consequences of risk-taking behavior, enhancing conflict resolution skills, and goal setting. The parent education curriculum will include signs and symptoms of substance use, setting rules with children, physiological and emotional impact of adolescent substance use, substance use and the law, and community support resources. The program will be conducted through individual and joint sessions with youth and their parents. If group support services are recommended referrals will be made to community resources. Program participants and their parents will be required to attend four (4) ninety-minute sessions over a four-week period. Youth will be required to perform 12 hours of community service.
3.  Prevalence of Underage Drinking

The effect of substance abuse on individuals, families, businesses, organizations and communities is significant. A parent, who is affected by substance abuse, can substantially impact their children’s development and academic performance. Children, who live in a household where parents rely on the use of alcohol or other drugs to cope with the rigors of family responsibilities, learn such coping behaviors are an acceptable option. Local business owners report their top concern affecting employee performance is substance abuse. Ministers struggle to provide comfort to families who have lost a loved one in substance abuse related accidents, illness, or imprisonment. Community economic development efforts are thwarted when employees are unable to pass work required drug tests. Law enforcement personnel spend considerable time managing arrests, processing paperwork, attending court hearings related to substance abuse charges, which could be devoted to preventive community programs. 

The U.S. Centers for Disease Control and Prevention’s Youth Risk Behavior Surveillance 2005 Report cites that nationwide 43.3% of students had at least one drink of alcohol on > 1 of the 30 days preceding the survey. 25% of students had > 5 drinks of alcohol in a row (within a couple of hours) on > 1 of the 30 days preceding the survey.

A report, Age at Drinking Onset and Alcohol Dependence, published in the Archives of Pediatrics and Adolescent Medicine (Hingson, Heeren, and Winter, 2006) cites a National Longitudinal Alcohol Epidemiologic Study, which surveyed adults 18 years and older in 1991-1992 and found that 45% of those persons who began drinking before age 14 developed diagnosable dependence compared with 10% of persons who waited until they were 21 years or older. The report underscores the need to screen and counsel adolescents about alcohol use and to implement policies and programs that delay alcohol consumption.

In 2003 Maine’s Commission to Improve Sentencing, Supervision, Management, and Incarceration of Prisoners issued a report that cited Maine’s criminal justice system as having the fastest growing inmate growth in the nation and a higher than average percentage of inmates with mental illness and/or substance abuse problems. This same report states, Maine must identify juveniles who are at risk of entry into the criminal justice system and divert them and/or offer alternatives to incarceration when appropriate.

During the period between 2003-2006 the Bucksport Police Department responded to 86 incidents that were alcohol and/or drug related and which resulted in a summons or summonses being issued, which included juveniles. Between 2005 and 2006 the number of these cases increased by 60%. 

The Hancock County Sheriff’s Department Drug Task Force reported an increase in drug related arrests from 8 cases in 2003 to 52 arrests in 2004. In 2005 the Hancock County Sheriff’s Department formed an Underage Drinking Task Force to reduce the incidence of underage drinking in Hancock County through increased surveillance and compliance checks of alcohol retail sales and increased monitoring of private underage drinking parties. In February, 2006 The Task Force conducted compliance checks at eight retail stores in Hancock County. A minor, who participated with police in this operation, was able to purchase alcohol in all eight stores. In June, 2006 a similar compliance operation was conducted by the Task Force and five retail stores were cited for selling alcohol to a minor. In March the Task Force conducted raids on teenage drinking parties that resulted in more than 50 underage drinkers being summoned. In June an additional 12 minors were summoned for illegal possession

The 2006 Maine Youth Drug and Alcohol Use Survey (MYDAUS) data from Hancock County for Grades 8, 10, 12 shows the following percentage of substances used in previous 30 days and the rate of Binge Drinking during prior two weeks.

Prior 30 Day Use & Binge Drinking During Prior 2 Weeks
12th Grade

Alcohol at 48.1% (State avg. at 49.1%)
Marijuana at 30.6% (State avg. at 27.2%)
Cigarettes at 26.0% (State avg. at 24.3%

Binge Drinking at 27.1% (State avg. at 29.4%)

 10th Grade

 Alcohol at 35.0% (State avg. at 38.2%)

 Marijuana at 18.1% (State avg. at 20.4%)

Cigarettes at 19.2% (State avg. at 18.0%)

Binge drinking at16.2% (State avg. at 19.7%)

 8th Grade

Alcohol at 21.2% (State avg. at 20.5%)

Marijuana at 4.9% (State avg. at 6.6%)     

Cigarettes at 8.8% (State avg. at 9.0%)

Binge Drinking at 6.5% (State avg. at 7.7%) 

The MYDAUS definition for the risk factor, Laws and Norms Favorable to Drug Use, states: The degree to which respondents think youth in their neighborhood would be caught by the police if they smoked marijuana, drank alcohol, or carried a handgun and the extent to which they feel parents in the neighborhood would think it’s wrong to smoke cigarettes or marijuana or to drink alcohol. 

The following risk factor data from Hancock County reflects the percent of students who are at elevated risk (the higher the percentage, the greater the problem) from Laws and Norms Favorable to Drug Use: 

Laws and Norms Favorable to Drug Use

12th Grade at 52.8% (State avg. at 49.6%)

10th Grade at 60.8% (State avg. at 50.7%)

8th Grade at 35.7% (State avg. at 38.2%)

This above-mentioned MYDAUS data reflects a significant and serious problem of compliance with Maine law on underage drinking and substance use. The data is compelling and requires immediate steps to reverse this direction.

4.   Program Target Population & Eligibility Requirements

The Bucksport Youth Diversion Program will serve youth under 21 years of age who are summoned in Bucksport for first offense possession of alcohol. Youth must admit to the offense to be eligible to participate in the program. Parental and/or guardian participation is required. In the case of youth under the age of 18 the Community Juvenile Corrections Officer will verify first offense status and approve referrals to the Diversion Program. In the cases of youth between the ages of 18-21 the Bucksport Police Department and Hancock District Attorney’s Office will verify first offense status and approve referrals to the Diversion Program.

The basic components of the Bucksport Youth Diversion Program include referral, assessment/case management, administration of JASAE, youth and family education, community service, and introduction to Challenging Choices (teen after school enrichment program). The diversion program components offer collaborative problem solving, conflict management, community service learning, family capacity building, and mentoring.

5.  Program Components

A.  Referral Process:  Referrals can be made to the Youth Diversion Program by Bucksport Police      Department, Hancock County District Attorney, and the Maine Juvenile Community Corrections Services.  Self referrals can also be made by the youth and/or parents. Call the Bucksport Youth Diversion Program office at 469-6682, Monday through Friday 10:00 a.m. to 6:00 p.m. to make a referral.  

B.  Assessment and Case Management:   The Diversion Program Coordinator provides assessment and case management   for youth and his/her family.  Intake forms for both parents and youth will be utilized.  This will give the Coordinator a better understanding of dynamics in the family, as well as more information about the youth.  
 C.  Administration of J.A.S.A.E.:  The Juvenile Corrections Substance Abuse Treatment Network is a coordinated statewide system providing a centralized screening and referral process to identify juvenile offenders with substance abuse issues.  The Network began with collaboration between The Office of Substance Abuse and the Department of Corrections.  The Office of Substance Abuse contracted with Day One to staff and manage the network

In January 1998, treatment providers throughout the state formally applied for Network membership.  A standardized screening tool, the Juvenile Automated Substance Abuse Evaluation (JASAE) was implemented for screening and referral of juvenile youth in the state of Maine.

Administration of J.A.S.A.E. will be done by the Diversion Program Coordinator.  The screening will be scored at the Network office.  Based on the J.A.S.A.E. results, a decision is made as to whether or not the juvenile is referred to one of the sixty Network providers for a substance abuse evaluation.   There are times when the Juvenile Community Corrections Officer (JCCO) will refer for the JASAE even if he/she has no further action with that juvenile.  The belief is that early identification of substance abuse issues is beneficial to all parties.  

The Network is committed to the goal of expanding the capacity of the state to provide substance abuse treatment to juveniles and to enhance the continuum of care as juveniles move in the justice and treatment systems.   

D.  Family Education Sessions:  Parents/Guardians will be provided education on a variety of topics by                      several different facilitators.  Topics will include: effective parenting strategies to prevent underage drinking, how to recognize the signs of teen drinking, facts of alcohol use in the State of Maine, tips for listening and talking with teens, the medical impact of teens using alcohol, Maine resources for parents, Maine law and facts about underage drinking laws in the state, how parents and the community can help fight underage drinking in Maine, a self assessment of what messages parents might be sending to youth about alcohol. 

Videos available for use include:
Bonnie’s Story is a 19 minute video produced in Maine that has excerpts by a registered nurse and several municipal law enforcement personnel.  These people share personal experiences of notifying parents of their children’s deaths in alcohol related accidents.  This proves to be a wake up call for people who think this could never happen to them or someone they love.

The Addicted Brain looks at the newest developments of addiction and addictive behavior.  Some areas covered are joggers’ highs, thrill seekers, certain types of obsessive-compulsive behavior and the drive for power and dominance.  

Brandon Tells His Story is a video about Brandon Silveria who has a few drinks at a party, drives his friends home and then crashed his car around a tree.  He spends 2 ½ months in a coma and 3 years in rehab.  Brandon is left with slurred speech, unsteady walk, and permanent memory impairment. Hear first hand from Brandon about his daily battles and get to know Brandon’s friends, his family.  See how many lives are changed forever by one irresponsible decision.  

Keeping Your Kids Tobacco, Alcohol and Drug Free helps parents gain expert advice on how to keep their youth free from substance abuse.  Host Mark Hamill (Star Wars) guides viewers through this video that describes available resources for parents, shares tips from health care professionals and offers testimonials from teens and adults.  Recording artist and parent, Richard Marx shares his concerns about his own children’s future.  

Open Secrets begins in a hospital lounge.  This video is designed to encourage adolescents and adults to study their own attitudes toward drug use and to openly communicate about the issue of substance abuse.  Ideas about actions that will help prevent harm to youth are explored.  

Ready or Not:  Talking with Kids about Alcohol is a video that is a guide for parents or other adult advisors of youth in Middle school.  The video present a five step guide necessary to successfully prevent underage drinking issues.   

E. Youth Education Session:   The Diversion Program Coordinator will provide the youth with education on a variety of topics such as substance abuse and the impact on youth, family and friends, facts about alcohol use in Maine, Maine Law regarding alcohol use by a minor, challenges of peer pressure and ways to overcome this, consequences of risky behavior, alternative healthy recreational options, the law, and tips on talking to parents or other adults.

Videos available for use:

Alcohol:  True Stories is narrated by Matt Damon and profiles four youth from diverse backgrounds who tell the impact alcohol had on their lives personally.  The video looks at reasons why youth drink, gives opportunities lost due to underage drinking and gives persuasive reasons to avoid use.

DUII: The Price is too High shares the life altering legal consequences of driving under the influence of intoxicants (DUII).  Each driver faces the loss of his/her driver’s license, obtaining an attorney, sentencing, paying fines and more.  

Fatal Vision is a 5 minute talk from a teen, haunted by a fatal mistake, who shares the dangers of drinking and driving.  

The Power of Choice looks at the fact that the number one cause of death for people in late teens and early twenties is drunk driving.  Forty four percent of high school sophomores admitted they had knowingly gotten in a vehicle with a driver who was under the influence of drugs or alcohol within the past month.  Comedian/teen counselor Michael Pritchard visits with teens to discuss “how to stay out of (or get out of) drinking/driving situations and still be cool.”  This video makes a candid presentation on making the right choices.

Targets is an empathetic video dealing with five teens emerging after alcohol related vehicle accidents.  These youth find themselves in abeyance awaiting their fates.  The point stressed is that teens do not have to be alone when it comes to dealing with alcoholism, peer pressure, molestation or domestic violence.  

Underage Drinking Prevention “It Just Takes a Second” is a movie made here in Maine that is funded by the Maine Office of Substance Abuse.  Families who have lost youth to alcohol related incidents share their experiences.   

F. Community Service:  Each program participant of the Diversion Program will participate in some type of community service for a specified number of hours.  This will be coordinated with Bucksport Parks & Recreation Department.  Community sites will be selected based on the interest areas of the program participants.    

G. Introduction to Challenging Choices:  The Town of Bucksport’s Parks & Recreation Department established Challenging Choices as a skill-based after school enrichment program for youth in grades 6-12.  This program was designed to give youth healthy recreational choices to avoid engaging in risky behavior.  Positive adult role modeling and healthy affirmations are essential in the establishment of confidence and self esteem for the youth.  Challenging Choices began as part of the Bucksport Bay Healthy Communities Coalition’s prevention initiative to reduce underage drinking.  Participants in the Youth Diversion Program will have the opportunity to become involved either as a participant or in an advisory capacity in Challenging Choices.

Some of the programs that Challenging Choices has offered are Fencing, Restaurant Server Training, Yoga, Art, Scrap Booking, Card Making, Jewelry Making, Lego Robotics, Cooking, Hip Hop Dancing,   Other plans for the future include Double Dutch Jump Roping, automotive work, woodworking, Pilate, Self Defense, Chinese, Asian Cooking, Fly Tying, Archery, photography, computer technology and Dance, Dance Revolution.  Surveys are handed out to the youth to determine what the interest areas are.   

6.  Program Completion

In order to successfully complete the program participants must complete the following program components:
A. Assessment Interview

B. J.A.S.A.E. Evaluation

C. Youth Education Sessions

D. Community Service

E. Introduction to Challenging Choices

F. Program Completion Session

The program participant’s parent/guardian must complete the following components:

A. Assessment Interview

B. Parent/Guardian Education Sessions

C. Program Completion Session

7.  Staffing
The program will be managed by a part-time (.50 FTE) Program Coordinator, who is supervised by the Bucksport Recreation Director. Office space for the Program Coordinator will be located in the Town’s Recreation Department at the Jewett Community Center. This newly renovated facility offers appealing meeting space with access to rooms for interviewing and group meetings. It is anticipated that the Program Coordinator will also manage the Challenging Choices Program under the Town’s Recreation Department. Combining the responsibilities of these two programs under one position is efficient and enhances the objectives of both programs.

8.   Bucksport Police Department

Police officers from the Bucksport Police Department will discuss with youth who have been summoned on first time possession of alcohol charges whether the youth and their parent or guardian would like to participate in the Bucksport Youth Diversion Program. A program brochure will be provided by the officer, which gives a general description of the program.  For youth under the age of 18, who accepts referral to the program, the referring police officer will contact the Juvenile Community Correction’s Officer to confirm the status of the first-time offense in addition to making a written referral to the Bucksport Youth Diversion Program Coordinator. For youth 18 years of age and older the referring police officer will verify the status of the first time offense requirement.  The Bucksport Diversion Program Coordinator will inform the Bucksport Police Department on the status of all participants and their progress in completing the program.

9.  Maine Juvenile Community Correction’s Services

Maine’s Juvenile Community Correction’s Officer will manage all cases of youth under the age of 18. The Community Correction’s Officer will verify that the program participant’s offense meets the eligibility requirements for the program. The Diversion Program Coordinator will convey to the Juvenile Community Correction’s Officer all necessary program documentation.  Maine Juvenile Community Correction’s Services will be consulted if it becomes evident that further services are necessary and warrant referrals to community providers.  

10.   Hancock County District Attorney’s Office

The Bucksport Police Department will forward the summons of offenders with a charge of first time alcohol possession to the Hancock County District Attorney.  It will be noted on the summons that youth have been referred to the Youth Diversion Program.  Hancock County District Attorney’s office will be notified either by the Diversion Program Coordinator or Maine Juvenile Community Corrections officer that the offender has successfully completed the program.  The Hancock County District Attorney’s Office will decline prosecution or dismiss any complaint or juvenile petition if the offender successfully completes the Bucksport Diversion Program. 

11.  Diversion Program Advisory Board
The Town of Bucksport’s Police Department, Recreation Department, and Healthy Community Coalition will work cooperatively to provide diversion program services. An Advisory Board, which is comprised of the Bucksport Town Manager, Chief of Police, Recreation Director, Health Planning Director, Hancock County District Attorney, Community Correctional Officer, Program Coordinator and youth/parent representatives or their designees, will be formed. This Advisory Board will oversee program operations, policy development, program outcomes, public relations, and sustainability planning. The Advisory Board will meet twice a year.

12.  Communications
     The Diversion Program Coordinator will communicate with referral sources and law enforcement representatives all pertinent program participation information in writing.  The Juvenile Community Correction’s Officer, Bucksport Police Department and Hancock County District Attorney will be notified in writing by the Diversion Program Coordinator on progress of each participant or changes in program status. 

13.  Evaluation

Hornby Zeller Associates is serving as an external evaluator for the Bucksport Youth Diversion Program through a grant with the Maine Office of Substance Abuse. Hornby Zeller Associates will be working with the Program Coordinator in creating a tracking form to use with juvenile offenders in the diversion program; the form will describe the characteristics of the youth (age, race, gender, reason for participation in the program); the activities and services received while in the program; and the outcome in terms of recidivism and other pertinent factors such as living arrangement, school attendance and employment. 
14. Program Forms

A. Referral Form
B. Consent to Diversion
C. Notice of Rights
D. Confidentiality Notice
E. Intake Checklist
F. Intake Form/Survey
G. Follow-up Intake Survey
H. Notification of Program Completion
I. Notification of Termination
Youth Diversion Referral Form

Offender Information

Juvenile:

Date of Birth:

Parent(s)/Guardian/Legal Custodian:                             Address:

Home Phone:                                                                  Work Phone:

Offense Information:

Offense:

Reporting Law Enforcement Officer:

Officer’s Recommendation:  Refer to Youth Diversion Program

Date of Referral to Program:

Is the offender on Probation?   Yes No

Does the offender have any type of alcohol violation (criminal or civil) in the State of Maine?

     Yes   No        If so, where? _________________________

 Offender refused participation in the Diversion Program

 Offender not eligible for Diversion Program because ________________________________

_____________________________________________________________________________

Bucksport Youth Diversion Program

Consent to Court Diversion

I, _________________, having previously been advised of my rights and in the presence of my (parents, guardian, or legal custodian) hereby consent to being placed in the Juvenile Diversion Program.  

I understand that I must comply with the instructions outlined below and that if any further offenses are committed within the time that I am enrolled in the Juvenile Diversion Program, I lose all my rights to being diverted, and will be terminated from the program.  

I understand that I must follow all rules and regulations of the program, take the program seriously and know that I may be removed as a result of my actions at any given time.

I understand that it is to my benefit to enter into the program and the community is giving me the opportunity to learn from my mistakes.  

To remain in the program I understand I must:

· Obey all laws and not commit any new offenses

· Attend and participate in educational programming
· Report to Youth Program Coordinator if new changes occur
· Obey all rules and authority of facilitators within the program
· Show respect towards all youth/adults in the program
· Maintain complete confidentiality to all group members involved
· Meet with school administrator and parent/guardian to review school status
· Allow the Bucksport Police Department or Maine Juvenile Community Services to verify the 
charge of first time offense for alcohol possession 
________________________                 _____________________

Juvenile
                                                         Date

________________________

Parent/Guardian

________________________

Parent/Guardian

State of Maine

*DEPARTMENT OF CORRECTIONS*

Notice of Rights

I have the right to remain silent.

I have the right to an adjudicatory hearing at which retained or court-appointed counsel may represent me.

I understand that any statement of admission made by me to the Juvenile Caseworker or to the Bucksport Diversion Program in connection with this offense cannot be used in evidence against me in an adjudicatory hearing if a petition based on the same facts is later filed.  

In the presence of:

______________________________           ____________________________

Parent/Guardian/Legal Custodian                           Juvenile

______________________________           _____________________________

Parent/Guardian/Legal Custodian

      Juvenile Caseworker

Date:_____________________________

                                              Bucksport Youth Diversion Program
            Warning Regarding Confidentiality

Participants in the Diversion Program shall be informed prior to the conference that the conference is confidential and statements made during the conference will remain confidential.
HOWEVER, there is an exception that participants need to be aware of before they participate.  That exception is as follows:

           Any information that comes out during a conference that indicates that a child or vulnerable adult has been abused or neglected by someone responsible for that person’s care (e.g., parent, teacher, day care provider, babysitter, coach, adult care provider) is not confidential.   This is true regardless of whether the information involves the juvenile who is the accused, the victim or someone else.  Conference facilitators and law enforcement officers are mandated reporters under Maine Law and must report such information to the Department of Health and Human Services.

Agreement to Participate  (Juvenile)

I am agreeing to cooperate with the Diversion Program because I believe that it is in my best interest to do so and that the conference will be a fair way to resolve the act(s) that I committed.  My parent(s)/guardian/legal custodian and I are aware that I am both gaining and giving up something by signing this agreement.  

A.  I am gaining:

1. The right to have this matter treated informally without having to go to Juvenile Court.

B. I am giving up:

1. The right to appear in Juvenile Court where I could deny the petitions allegations and        

Possibly be found not guilty or have the petition dismissed.

             2.  The right to appear in Juvenile Court and have the matter resolved in a speedy 

                   manner.  

I understand that the program will only concern the act(s) that I committed on or about ____________(incident date) and for which I could be charged with the juvenile offense(s)

_______________________(Offense).  

I understand that my demographic information, the reason for my participation in the diversion program and the services and/or programs in which I will participate will be shared with the diversion program evaluators.  My individual information will not be used in any report about the program, but will be combined with the information of other participants for the purpose of determining the 

effectiveness of the program.  

I understand that if I do not comply with the agreement made at the conference, I could later be prosecuted for these juvenile offense(s) but this admission that I am making now to the offense(s) could not be used against me in the Juvenile Court

My signature indicates that I understand this agreement and will comply with it. 

Date____________________

Juvenile__________________________

 _________________________        _________________________             __________________________
Parent/Guardian/Legal Custodian    Parent/Guardian/Legal Custodian.      Diversion Program Coordinator

Bucksport Youth Diversion Program

                                                                Intake Checklist

 Introductions/involvement with Juvenile Diversion Program

 Confidentiality of Meeting

 Referral Form Signatures

 Consent Form (Explain and sign before moving on)


*Obey all laws/no re-offenses of any type


*Attend and participate in school (i.e. no expulsions or withdrawal)


*Report of any changes during program


*Obey all rules and authority of facilitators within the program


*Show respect towards all youth/adults within program


*Maintain confidentiality


*Meet with school administration (with parent/guardian) to review school status

 Diversion/Community Resolution Overview and Requirements (respect for program goals)

 Transportation Requirements (offender responsibility)

 Follow-up Procedures for Diversion (parent & youth)

 Termination Process

 Filing Process

 Explanation of Data

 Youth Questionnaire (private)

___________________________________                    _____________________________

          Diversion Program Coordinator                                                   Date

         Bucksport Youth Diversion Program

Intake Form

Date of Intake:  __________________

Age:  __________ Grade __________ Sex:  ___M___F

Family:

1. Who do you live with?

2. How often do you argue with your parent(s)?  _____Seldom  ____ Moderate  ____High

Over what? (Curfew, house rules, school, behavior?  ____________________________

_______________________________________________________________________

School:

1.  How do you feel about attending school?  ___ Low (hate)  ___ med    __High (enjoy)

2. Are you currently involved in any sports, school activities, or after school programs?

If not, were you previously?  

After School Hours:

1. What do you do after school gets out?  

2. Do you have a job?  

Substance Use:  

1. Have you tried smoking cigarettes?  (Yes  (No

Do you currently smoke?  (Yes (No    If so, how much (daily, weekly)?  

Age of onset?

Did you quit?

2. Have you tried drinking alcohol?  ( Yes (No If so, how much (daily, weekly)?

Do you currently drink? (Yes (No If so, how much (daily, weekly, monthly)?

How much do you consume at a time (1-2, 5+…)?

Age of onset?

Did you quit? 

How often do you mix other drugs with alcohol?

3. Have you ever tried marijuana? (Yes  (No

Do you currently smoke marijuana? (Yes (No If so, is it daily, weekly, etc.?

Age of onset?

Did you quit?  

4. Have you ever taken other illegal (illicit) drugs?  (Yes  (No

Do you currently use? (Yes (No If so, what are you using?

How much do you typically consume on a typical day?

Age of onset?

Did you quit?  

5. Have you ever been high or intoxicated while at school?  (Yes  (No

6. Who do you typically obtain/buy from?

 __Family   ___Friends   __Parents of Friends   ___At School   ___Colleges  ___Other

On a scale from 1-5, 5 being the highest (easiest?), how easy is it to buy/obtain drugs/alcohol?  

Delinquent Behavior

1.  How often do you skip classes? ____Daily  ____Weekly   ____Monthly

2.  How many times, and for what, have you been given detention this year? 

3.  How many times and for what, have you been suspended this year?  

4.  Have you been warned by the police this year?  

Consequences for Negative Behavior:

When you break school/house rules, what is your parent’s reaction (grounding, change of rules)?

Attitude/Perspective

1.  Do you think this sanction is fair in comparison to what you did?

2.  Why are you going through the JDP instead of DOC?  

3.  Do you think there should be legal drinking age?  Why/why not?  

4.  Do you think marijuana should be legalized?  Why/why not?

5.  Do you plan on using again, knowing what the repercussions are?  

6.  What do you hope to learn from this program?  

Bucksport Juvenile Diversion Program 

Intake Follow-up

Date of Follow-up Intake______________ Program: _______________________

Age: ______    Grade______   Sex ___M   ___F

Family:

1. Are you still living with the same family member(s)?

2. Has your relationship with your parents changed since the program ended?

On a scale of 1-10 (10 being most improved) are things better or worse?

3. How, if at all, have the rules in your home (curfew, privileges, etc.) changed since the end of the program?  

School:

1. Are you still enrolled in school full time?

2. Have you become involved in any new school activities/sports?

After School Hours:

1. What do you do after school gets out (friends, home, work, programs)?

2. Do you have a job?  

Substance Use:

1. Have your smoking habits changed?  (Yes  (No

Do you currently smoke?  (Yes (No If so, how much daily, weekly?  

Have you quit since the program ended?  

2. Have your drinking habits changed?  (Yes  (No

Do you currently drink?  (Yes (No (If so, how much daily, weekly, monthly?)

How much do you consume at a time (1-2, 5+)?

Have you quit since the program?

Age of onset?

Did you quit?

How often do you mix other drugs with alcohol?  

3.  Has your marijuana use changed?  (Yes  (No

Do you currently smoke marijuana?  (Yes (No (If so, daily, weekly, etc?)

Have you quit since the program ended?  

4. Has you illicit substance use changed? (Yes  (No

Do you currently use?  (Yes (No If so, what are you using?  

Have you quit since the program?  

5. Are still obtaining from the same people?  (Yes (No If not, what has changed?

6. Has accessibility changed? 

7. Are you refusing use?  (Yes (No If yes, why?  (Lack of desire, new parental rules, etc.)?

8. Has your use rate decreased or increased since the completion of the program?  

Delinquent Behavior:  

1.  How often do you skip classes?  ___Daily   ___Weekly   ___Monthly

2.  Have you been given detention or suspension since the program?  __Yes   __No

     If yes, for what and how many times?  

3. Have you been warned by the police or offended since the program?  

Consequences for Negative Behavior:

1.  Have rules in your home changed since the program?  ___Yes   ___No

     If yes, what are the new rules?  

Peers:

1.  Have you changed any friendships since the end of the program?  

Bucksport Youth Diversion Program

Notification of Completion

Program:  ___________________________________

Name:  _____________________________________

Date of Birth: _______________

Offense: ________________________ 

Date of Completion:  ________________________

Completion Detail:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_________________________________           _______________________

Intake Coordinator                                                              Date

Bucksport Youth Diversion Program

Notification of Termination

Name (youth) _________________________________________

Attending Parent/Guardian:  ____________________________________

Program: _____________________________________

Reason for Termination:

(  Re-offended During Program

  Failure to attend/participate in Diversion Program activities and sessions

· Failure to obey all rules and authority of facilitators within the program

· Failure to maintain complete confidentiality to all program participants involved

· Other

 Please explain (if applicable)_______________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

____________________________                        

Juvenile Program Coordinator                

                                                                 Termination Effective as of ______________

PAGE  
1

