MEMORANDUM OF UNDERSTANDING

between:

The City of Ellsworth,

The Ellsworth Area Chamber of Commerce

The Downeast Rail Heritage Preservation Trust

and

The Sunrise Trail Coalition

Revised: 3/23/07
This Memorandum of Understanding by and among the City of Ellsworth, Ellsworth Area Chamber of Commerce, the Downeast Rail Heritage Preservation Trust and the Sunrise Trail Coalition is agreed by the parties for the purpose of creating a shared facility for a Downeast regional visitors center and trailhead for the Down East Sunrise Trail, Ellsworth Area Chamber offices, and a Downeast Scenic Railroad depot and museum.

This agreement establishes a partnership that commits personal and fiscal resources as authorized by each of the partners towards the study of the feasibility of the proposed facility. Such a facility will not only strengthen our individual efforts, but also serve as a model for public-private collaboration. Our vision for this project is that it:

· Advances the City of Ellsworth’s plans to improve the mobility, safety and walkability of High Street and contributes to Ellsworth as a quality lifestyle community.

· Provides for a proposed permanent home for the Ellsworth Area Chamber of Commerce in a central location from which it will serve the region.

· Creates a facility from which to operate the Downeast Scenic Railroad and to house Downeast Maine’s first railroad museum.

· Establishes a regional visitors’ center and trailhead for the Down East Sunrise Trail that will serve as a gateway to Downeast Maine.

· Establishes a park-and-ride and intermodal transit facility.

In order to make this vision a reality, all partners commit to:

1) Assist with locating and securing private and federal funding for site acquisition, analysis, planning and development.

2) Contribute technical and/or administrative assistance for partnership planning, fundraising and site development.

3) Keep abreast of partnership activities and meet on a regular basis to brief partners on action items and plan next steps.

4) Build awareness and support of the project through whatever outreach tools the partner has available, including web sites, newsletters, email list serves, cable TV, special events and presentations.

5) Notify the partnership of activities that could influence facility development, Calais Branch line rehabilitation and trail construction.

6) Develop a business plan governing the usage and management of the facility.

Upon termination of participation by any party to this agreement, the terminating party agrees that all funds placed with the partnership shall remain with said entity. Notice of termination of participation shall be given no less than 60 days preceding the date of termination.

 

The terminating partner shall make no demand or seek no redress from a court of law to reclaim said funds and freely forfeits all claims to any participation, either as a participant in oversight and decision making or monetarily.

 

The termination of participation by any partner shall not cause or be made to cause the dissolution of the entity and it's mission and this agreement shall survive the termination of participation by any partners save one, in its entirety, until the remaining partners otherwise suspend, void, negate, transfer or dissolve the partnership and it's mission.

 

Signatories to this agreement shall make as part of the record of this partnership and Memorandum of Understanding board resolutions from their respective boards and/or oversight authority approving and authorizing their financial commitment and authority to participate and represent their respective agency, municipality, or organization within the prescribed mission set forth in this document and of this partnership.

Representing City of Ellsworth:

_______________________________________________________________________

Date:________________________________________

Representing Downeast Rail Heritage Preservation Trust, Inc.:

_______________________________________________________________________

Date:________________________________________

Representing  Ellsworth Area Chamber of Commerce:

________________________________________________________________________

Date:________________________________________

Representing  the Sunrise Trail Coalition:

________________________________________________________________________

Date:________________________________________

