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SECTION II.LE: PUBLIC FACILITIES AND SERVICES FINAL DRAFT

1. PUBLIC FACILITIES AND SERVICES GOAL

To plan for, finance, and develop an efficient system of public facilities and services to
accommeodate anticipated growth and econgmic development.

2. PURPOSE

The purpose of this section is:

to identify and profile the Town’s public facilities and service systems in terms of their
extent, capability, and use;

. to assess the adequacy of those systems in handling current use demands;

to predict whether public facility or service improvements will be needed to adequately
accommodate the use demands of the projected population; and

. to assess the general costs of providing the needed public facility and service system

improvements.

3. PUBLIC WORKS

Water Supply

Nearly all homes and businesses in Eastbrook obtain water from private wells. Some
buildings, mostly seasonal camps, pump pond water into the building and use bottled or
spring water for drinking purposes.

. Stormwater and Public Sewage Collection and Treatment

Eastbrook has no public stormwater or sewage system. Stormwater runs off roads in
ditches and gullies and eventually into streams. All sewage disposal is through private
subsurface septic systems or outhouses.

. Solid Waste Management

The location of the Eastbrook Landfill is shown on Map #5: Public Sites. It is staffed by
one town employee and is open to all Eastbrook residents. Residents can contract on an
individual basis for private hauling to the landfill.

The landfill is currently operating under grandfathered permission by DEP with no permit.
Towns with such grandfathered landfills must have plans for their closure and alternated
waste management plans by January of 1992. The options for the Town of Eastbrook
are to relicense the existing landfill, license a new landfill, help to license a regional
landfill, haul directly to a private landfill, and/or establish a local or regional transfer
station from which to haul to a regional or private landfill. The town will also have to
consider recycling options along with any new waste management plan.
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d. Maintenance of Municipal Buildings and Public Areas

There are five publicly owned and maintained buildings in Eastbrook, their locations are
shown on Map #5: Public Sites. The town hopes to make improvements to several of
these if funded by a Community Development Block Grant in 1991. Cost estimates and
feasibility studies will be made if a CDBG Planning Grant is obtained. The estimates of
cost included below are very approximate.

1. Town Library and Elections Office

This building is over 100 years old, in poor condition, and in need of extensive repairs.
No repairs are currently planned, but it is hoped that its needs may be met by
community grants or grants based on its historic significance. It is used as a library
and as a location for occasional meetings of other groups. The future of the library is
discussed below under Section Il.J: Historic and Archaeological Resources. Proposed
repairs would cost approximately $50,000.

2. Fire House

This building is ten years old and is in good condition. It houses one of the most
modern fire departments in the area. It is too small to store all existing and future fire
vehicles. Operations of the department are cramped due to lack of space. An
addition to this building would greatly assist the operations of the fire department.
See Section 11.5.C: Eastbrook Volunteer Fire Department.

3. Municipal Building and Recreation Center

This building was completed in 1990. Extensive landscaping, furnishing, and paving is
yet to be done, at a cost of around $100,000. The town plans to apply for a CDBG
Grant to finish this work in 1992,

4. Cave Hill School Building

This building was built in 1963 and 1964. It is in good condition and asbestos was
removed in the summer of 1990. An addition at an estimated cost of $1.2 million is
underway:; it will be complete by August 1991. The town will owe approximately
$120,000 on this addition, to be repaid over 10 years. This addition is discussed in
more detail below under Section Il.E.7: Education.

5. Mill School Building

This old school building is now used only for storage of one fire department vehicle. It
is over 100 years old and in poor condition. The town hopes to obtain funding for
approximately $50,000 of repairs through a 1991 CDBG Grant. Possibilities for its
renovation are discussed further in Section Il.J: Historic and Archaeological Resources.
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The town also provides money for the maintenance of roads (discussed in Section Il.D:
Transportation) and the maintenance of three cemeteries, the memorial park, and boat
landing. Such small maintenance tasks are carried out on an hourly basis by a caretaker
chosen by the town with occasional use of available town equipment. Road equipment,
salt, and sand is stored at the landfill. The town will be required to built a salt and sand
storage shed per state requirements by 1996. This shed will cost approximately
$35,000 in addition to state contributions.

e. Planning Implications: Public Works

The provision of public works services is very important for the continued growth of a
community. Because all water and septic services are individual, it is important that the
town assure that development occur only on land suitable for septic systems and that the
town protect its aquifers and subsurface water supplies, as discussed in Section H.G:
Water Resources and Section VlI: Land Use Plan.

The town must act to find a new solution to its waste management concems. Proper
planning and well conceived solutions could save the town money in the next few years.
There are currently few active regional waste management associations. Due to the
rapidly changing waste management policy in Maine it is likely that more regional
cooperation will become available in the near future. The Hancock County Planning
Commission should be completing various assessments of regional waste and recycling
needs in the next year. Assessments of existing landfills, disposal rates, and recycling
options also change on a monthly basis. The town should begin to consider its options
and to formulate a new waste management plan as soon as possible, preferably in
conjunction with other towns.

The Opinion Survey does not provide any clear answers as to what route the town
should follow regarding solid waste management and recycling. A majority preferred
local mandatory or voluntary recycling over regional programs, and a large percentage
support investigating a licensed local landfill, even when told that this is an unlikely
possibility. A regional landfill is preferred over a private landfill, and mandatory recycling
is more preferable than voluntary. Finally, a narrow majority of those with an opinion on
the matter would like to see the town provide roadside collection. Specific wording of
questions and exact response rates are given in Section lll: Opinion Survey of this plan.

The future of the Library, Fire House, and Cave Hill School are discussed separately in
sections below.

The town must also consider the construction of a salt shed, the maintenance of the Mill
School, the upkeep of the new Municipal Building and Recreation Center. The repair and
construction of these buildings require significant capital expenditures which may be
managed through a capital investment plan, as discussed in Section VI: Capital
Investment Plan. Future road funding, as discussed in Section 1l.D: Transportation, also
will affect the town’s ability to pay for public works services.
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Since the Mill School is over 100 years old, it is of historic importance. Currently, its
condition is deteriorating and the town has no plans for its maintenance or rehabilitation.
The town is exploring grants available for the restoration and future use of this building,
as discussed in Section I.J: Historic and Archaeological Resources.

5. POLICE, FIRE AND EMERGENCY SERVICES
a. Hancock County Ambulance Service

Through direct contributions and county taxes, the Town of Eastbrook receives
ambulance services through the Hancock County Ambulance Service. The nearest
ambulance is in Ellsworth.

b. Hancock County Sheriffs Office and Maine State Police

Through county and state assessments and taxes, the Town of Eastbrook receives police
and protective services through the County Sheriff and the State Police on regular patrols

and on call.

c. Eastbrook Volunteer Fire Department

The Eastbrook Volunteer Fire Department is staffed by volunteers and a part-time Chief.
The Department operates five trucks and uses two buildings: the Fire House (which was
built in 1979 at a cost of $46,000) and the Mill School. The Department currently
maintains one dry hydrant at the Mill Brook crossing off Route 200 (shown on Map #5:

Public Sites).

The Department has been budgeting money for several years to acquire a new truck.
This truck would replace an existing truck which is in poor condition and requires
substantial maintenance. A new, larger truck is also necessitated due to the construction
of two new large buildings in town: the Municipal Building/Recreation Center and the
Cave Hill School’s addition. The Department also would like to see an addition to its
current building, perhaps an extra thirty feet added to the front of the building, to provide
extra space both for parking trucks and for Department operations. This addition is not
planned for the near future, but might be possible within 10 years at an appraximate cost
of §50,000.

The volunteer nature of the Department works well considering the size of the town and
limited resources. However, the Fire Chief predicts that the town may have to consider

two paid staff members within seven years.

The road system is adequate to enable the department to reach fires. Most buildings are
of a size and height manageable with current equipment, excepting the school and
municipal building as mentioned above. One problem facing the department is access to
water near camps and on Sugar Hill. Additional dry hydrants are planned, in one case in
cooperation with the Town of Franklin near Georges Brook, and the town is aiso
considering constructing fire ponds to collect water.
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