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Background: A Noteto the Reader

The geography of the Schoodic Region

Geographically, the Schoodic areais aremote and rural region located in Hancock
County in Downeast Maine. The Schoodic Peninsulaitself is bound by Gouldsboro Bay to the
east and Frenchman Bay to the west. A Schoodic section of the Acadia National Park consists
of over 2000 acres of land with a 7.2-mile shore drive. The area population is about 7000
people and consists of the six communities of Franklin, Gouldsboro, Sorrento, Steuben,
Sullivan, and Winter Harbor. The largely scenic coastal landscape is made up of dense forest,
blueberry barrens, pink granite outcroppings, rocky ledges, great ponds, tidal flows, harbors,
coves, fishing villages and small towns.

The context of development in thearea

Ongoing changes in the Schoodic area economy are having a profound effect on how
residents will make aliving where seasonal work, a natural resource base, and commuting to
the larger inland towns are relied upon for employment. The closure of the Schoodic Naval
Base by 2002 will have a huge impact on the area. The Navy is one of the largest employers
in the area and has been present for over 50 years. As of 1996, forecasts show that the
eventual closure of the Winter Harbor Navy base in 2002 would mean aloss of 350 navy
personnel, 133 civilian jobs associated to the military operation, and 76 jobsin retail and
whol esal e services economically associated with the Navy presence.

Economic impact of the Schoodic Navy Base closure

In dollar amount the economic lossis estimated at $8.5 million in civilian and military
payroll, $3.25 million loss to local business, and $3.4 million in sales revenues, totaling over
$15 million. More recent data suggest that the total economic impact is closer to $17 million
and the loss of jobsis closer to 800 (Economic Impacts of Winter Harbor Naval Base Closure
on Hancock County, Maine, Todd Gabe, PhD., October 2000). The evacuation of 82 housing
units, loss of tourism revenue, and essential town services due to decreased tax base will also
impact the Schoodic area. The School Union 96 consists of the six Schoodic area towns of
Franklin, Gouldsboro, Sorrento, Steuben, Sullivan, and Winter Harbor. As aresult of the
relocation of Navy personnel families, the Winter Harbor Grammar School will likely require
significant reorganization to remain operational . (Schoodic Area Community Profile, prepared
for Schoodic Area Futures (SF) by Eastern Maine Development Corporation, Feb. 1998)

Defense Conversion Program

Eastern Maine Development Corporation, in Bangor, Maine, was awarded funding
from the Department of Defense, Office of Economic Adjustment, and the Economic
Development Administration to assist the towns and their base closure committees through
market and community research into the conversion of the defense properties in Hancock and
Washington Counties. The project was divided into four studies, three of which are directly
related to the Schoodic area: reuse of vacated area housing when navy personnel move away;
reuse of the actual base properties; and citizen concerns, and input through community
surveys. The grant proposal resulting from months of work in the communities was submitted
in the spring of 2000. The workplan for the implementation of the grant was completed in
October of 2000. The coordinator for the defense conversion program was in place as of
January of 2001 and participated in the Schoodic Region Workshop March 24, 2001.



I ntroduction

About the Event

Expectations that a Schoodic Region Workshop would occur began more than a year
before the actual event took place. Planning for the March 24, 2001 workshop required a
coordinated and focused effort by a variety of people and organizations who contributed to
this successful event. Aside from the need for the residents of this scenic and remote areato
"think regionally" in order to promote economic opportunity, a major impetus to the process
was the impending closure of the U.S. Navy base on the Schoodic Peninsula (see
Background: Note to the Reader on previous page).

The workshop purposes were determined by the planning committee prior to the event.
In designing the workshop and its components the purposes were the guidepost for the
overall agenda and the breakout sessions in particular. The purposes are as follows:

¢ Examinetheissues and the strategies around the role of development and the future of the
Schoodic area.

¢ Deepen our understanding of the connection between communities, natural resources, and
the economy.

¢ Clarify apositive direction for our region and develop an action agenda that supports that
vision.

¢ Build common ground among diverse perspectives on how to move such an agenda
forward

The workshop was planned in three stages and included an expectation that afterward,
action stepswould follow. Thefirst stage was a plenary session that set the context for
thinking about regional development in the Schoodic area. The second stage included four
breakout sessions offered in the morning with afocus on eliciting the participants
understanding of the issues and opportunities around the broad topic areas. The broad topic
areas; (1) Tourism, Recreation, and Natural Resources (2) Community Economic Renewal: A
Sustainable Approach (3) Living and Livelihood: Transportation, Communication, and
Energy; and (4) Education, Youth and Culture, Workfor ce were determined prior to the event
by the planning committee. The session topic areas emphasized important issues and
guestions that relate to community and economic development opportunities for the future of
the Schoodic region. The third stage of the workshop took place in the afternoon after a
luncheon keynote presentation. At this time participants assembled into the same topic areas
breakouts where they determined priorities and possible next steps for the region.

L ocal organizations

The residents of the Schoodic area have been concerned about the impending changes
for many years. The Schoodic Region Chamber of Commerce sponsored a public forum in
1996 that resulted in the formation of the Schoodic Area Futures Committee, a non-profit
regional community forum representing the six Schoodic areatowns. The Schoodic area
committee later became known as Schoodic Futures (SF) and initially focused on the need for
alocal response to the Navy base closure. As SF evolved, the group defined itself as aforum



that provides the opportunity for an ongoing public dialogue around the future of the region
and supports aregiona approach to solving problems.

In early 2000 the joint governmental association called the Schoodic Area League of
Towns (SALT) formed. The SALT membership is composed of government officials who
encourage the joint participation and representation of selectmen from the six-town Schoodic
area. The organization works on regional development and infrastructure issues.

A Base Closure Committee in Winter Harbor and a Base Impact Committee from
Gouldsboro were formed as a response to the ongoing process of the Navy departure from the
Schoodic Area Navy Base. These volunteer committees work on issues that are specific to
their town and are associated to reuse of properties that would revert either to the towns or
federal entities such as the National Park Service.

L ocal and Regional Collaboration

Asapart of SF'songoing series of forums, in January of 2000 State Planning Office
Director Evan Richert gave a presentation about regionally supported economic development
activity. Richert suggested that the communities should assemble for aregion wide forum to
discuss issues that were important to the area. The meeting would provide an opportunity for
the Schoodic area towns to think through and plan for the future. Richert's presentation in the
winter of 2000 planted the seed that eventually brought the communities together for a
visioning forum in March of 2001.

Planning for the workshop began in the summer of 2000 after the Maine Rural
Development Council (MRDC) sponsored a Rural/Urban Institute that convened a number of
community leaders from Ellsworth and the surrounding towns in Hancock County. The
Institute had been organized around defining regional assets and developing a regional plan or
vision for future growth and change. As aresult of the Institute, the group representing the
Ellsworth cluster of towns suggested action in support of work in the Schoodic area and
specifically in support of the Schoodic Area League of Towns (SALT).

With assistance from the towns of Gouldsboro and Winter Harbor, the MRDC met
with SALT to talk about the outcomes of the Ingtitute. SALT supported the concept of
planning for regional growth and development and understood that on an organizational level
one of their next steps should be to meet and work together with the community based SF to
understand each of their missions and roles in the Schoodic area. The meeting took placein
September 2000, and the SALT and SF members who were present offered their perceptions
of the mission and role of the two organizations. Their ideas are represented in the table on
the following page.



Table 1: Mission and Role of Schoodic Organizations

MISSION ROLE
Join together Joint purchases
SALT Work together Legidative advocacy
Sustainable living Communication
Partnership Economy of scale
Joint purchasing Short term day to day
Funding for schools decision making
Supported by local government
mandate
Work on base closure Forum, speakers
SF Education Education
Quality of life Awareness building
Regionalism Motivator
Public discussion Organizer
Regional economic devel opment Special projects
Environmental protection Long range planning
Support SALT viacitizen input
and information gathering

Workshop Planning Committee

During the summer of 2000, the volunteer supported SF group was reexamining its
mission and role. Local officialsin SALT were working on economic development through
the joint consideration of regional infrastructure issues. The need for regional planning and
focus on the future of the areawas evident. Since member representatives of SALT, and town
base closure committees were also community volunteers of SF they joined together to plan
for aregional workshop.

As town managers of the most populated communitiesin the Schoodic area Linda
Pagels, of Gouldsboro, and Roger Barto, of Winter Harbor, both advocated working with
regional entities such as the Schoodic Area League of Towns (SALT), Bangor HydroElectric
Company, the Hancock County Planning Commission (HCPC) and Eastern Maine
Development Corporation (EMDC) to present aregion wide forum. The communities of
Winter Harbor and Gouldsboro had base closure committees in place, but each was working
separately on their town’s specific issues. In order to understand what area residents wanted
for their region, and how they wanted to get there, a multi-community forum was a necessary
component.

With planning support from MRDC, and Bangor HydroElectric, residents, local and
regional businesses and organizations, and state partners organized a planning group for a
Schoodic region workshop. The goal of the regional workshop was an inclusive effort that
was planned to examine the issues and strategies around the role of development and invited
the participation of anyone who had an interest in contributing to planning for future



possibilitiesin the Schoodic area. (See Appendices B, C, and D for a list of the planning
committee, participants, and sponsoring organizations).

About thisdocument

These proceedings are compilation of documents from the presentations by Evan
Richert, Director of the State Planning Office and Congressman John Baldacci,
Representative of the Second District, U.S. Congress at the March 24™, 2001 event. Other
documentation include the notes and narrative of the facilitators and recorders from breakout
sessions as well as materials that the session facilitators used at the Schoodic Region
Workshop - Where Community, Nature and the Economy Meet: The Future of the Schoodic
Region.

The conclusion includes the priority action steps that were determined by workshop
participants, and a so outlines the continuing activities of the planning committee since the
March event.

The appendices include the workshop program; alist of planning committee members,
participants, and sponsoring organizations, and session materials from three of the four
sessions (See the Table of Contents for a list of the attached Appendices).

Patricia Kontur, Assistant Director

Maine Rural Development Council
June 2001
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Setting the Context
Presentation by Evan Richert

Evan Richert has been the Director of the State Planning Office (SPO) for 7 years. The SPO'sfour core duties
have been assigned by state statute: (1) Coordinating the devel opment of the State's economy and energy resources
with the conservation of its natural resources; (2) Providing technical assistance to the Governor and Legislature
by undertaking special studies and plans and preparing policy alternatives; (3) Providing technical assistance to
local and regional planning groups; and (4) Conducting continuing economic analysis, including economic
forecasting. Thefollowing isa synopsis of Richert's presentation from notes and a video taken during the
presentation.

State Planning Office Director Evan Richert opened the Schoodic Region Workshop with a
presentation that outlined the Competitive Advantage of Regions. This economic development discussion
focused on three aspects: aregional approach, industry clusters, and talent.

A competitive advantage is not merely a strength but a strength that is unique to an area. In order to
sell aregion and increase economic devel opment, the strength must not be easy to replicate. A skilled
workforce and a natural resource base are competitive advantages. A regional approach has the distinct
advantage of creating a critical massto pull economic development into an area. Maine did at one time
have a competitive advantage in communications with afiber optic network, but this telecommunications
network is now highly replicable. An agglomeration of industries that are connected in some way can
create a cluster that will increase development opportunity. The factors of production of an industry cluster
creates a vertical chain of suppliers and a horizontal supply that capitalizes on the trading and exchange of
ideas, employees, and skills and technologies. A remote area such as Schoodic needs to embrace the
concept of clusters to succeed.

The Schoodic Peninsula's geographic location brings advantages and disadvantages, but isolation
makes it difficult for the areato compete. Geographically the locale offers protection and a distinct
identity, but the peninsula's remoteness causes the area to experience a seasonal fluctuation in employment.
One third of the jobs are seasonal summer jobs that are lost during other parts of the year.

Graph 1: Monthly Fluctuation in Employment, 1999
Six Schoodic Region Towns
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Overal the Schoodic Peninsulain comparison to nearby areas such as Bar Harbor and Ellsworth has
fewer people over 75.

Graph 2: Year 2000 Population Age 75 And Over - Ratio to Statewide
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Though most Schoodic residents have completed high school overall residents have not attained the
higher education in comparison to other Hancock County residents.

Graph 3: Education Attainment Index: Schoodic, Hancock Co. v Maine
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Less education trandates into alower median household income than the rest of Hancock County
and the State.

Graph 4: 1998 M edian Household Income - Ratio to Statewide
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Half of the workersin the Schoodic area commute out of the region, with one in eight going to
Ellsworth, and one in five to the rest of Hancock County. Economically, the areais connected to the region
through commuter traffic. A view of the Schoodic area as an economic region attests to what is happening
inside the geographical land mass that includes Schoodic, Ellsworth, Mount Desert Island, as well as other
points in Downeast Maine, the whole of Hancock County, and the metropolitan area of Bangor to the west.
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Because Maine's government structure is based on the "town" as a viable center of socia and
political activity, building support for aregional identity is difficult. Though the small town tradition has
been advantageous in New England, having served us well socially and politically, this has not been true
economically for Maine. A successful regional economic base is often composed of several unique factors
of production. These may include capital and knowledge resources, natural resources such as the water
bodies, and undevel oped and/or developable land. To further expand the economic base, related industries
that provide vertical support by supplying goods and services, or horizontal support through an accessible
labor market pool, must occur with technology in afairly limited geographical area. Rivalries among local
companies enhance the competition within an area and create strong home demand for the best products
before they are shipped to other areas.

BUILDING CLUSTERS OF INDUSTRY

Clusters flow from:

¢ Unique factors of production (natural resources, skilled
labor, knowledge resources, capital resources, etc.)

¢ Presencein the region of related, supporting industries linked
Verticaly (suppliers, etc.) or
Horizontally (having common technol ogies or customers)

¢ Strong "home" demand and rivalries
Region's own customers and competitors
Sharpen response to buyers' needs, force innovation



L ocation quotients show how much an industry is concentrated in an area and how dependent or
specialized an areais in comparison to other parts of the state. If the location quotient measurement is over
1 or 1.5 an areamay be able to capitalize on this competitive advantage compared to other areas.

Graph 5: Strong Sectorsin Ellsworth/Bar Harbor Labor Market Area
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A negative location quotient shows the weakest sectorsin a given area and suggests that there is
little economic base in that industry to build upon.

Graph 6: Weak Sectorsin Ellsworth/Bar Harbor Labor Market Area
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In a number of ways the competitive advantage of the Schoodic areais clear. There are unique
natural conditions such as spectacular coastal beauty, and the Gulf of Maine, a natural productive
ecosystem. The summertime cooling affect in the Downeast area was at one time an advantage for animal
breeding at Jackson Laboratory in Bar Harbor, but the advent of air conditioning made this advantage
commonplace.

BUILDING CLUSTERS OF INDUSTRY

Unique natural conditions of the Acadia - Schoodic region:

¢ Unusual coastal beauty

¢ Gulf of Maine: cold water "seawithin a sea’
high productivity
natural harbors

¢ Natura summertime cooling

Industry clusters already have a start in the Schoodic area. Economic development can readily
occur with local support in the natural resource based industries. Research potential is available because of
the presence of numerous industries that can support the sector. The linkage of related industries can
provide the economy of scale that is needed for the clustering affect to occur in this area

BUILDING CLUSTERS OF INDUSTRY

Gave riseto several industriesthat build on common advantages:

Fishing

Boat building

Tourism

Retirement

Independent research |abs
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BUILDING CLUSTERS OF INDUSTRY

Theseindustries exist with a cluster of related economic activities that are linked:

¢ Verticaly (supplier relationships) or
¢ Horizontally (sharing common advantages, customers, skills)

Building the relationship between industries that are not commonly linked can increase
development potential. What does fishing have to do with retirement communities? With the prevalence of
boat builders and construction companies, retirement homes could be built or other dwellings remodel ed.

MODEL 1: BUILDING CLUSTERS OF INDUSTRY

A partial depiction of the resulting clustersthat drive the region's economy:
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Biological aquaculture research can be linked to animal breeding, production, and
scientific research at higher education institutions such as the University of Maine, Orono
near Bangor and the College of the Atlantic in Bar Harbor. Genetic research is already
occurring at Mount Desert Island Biological Laboratory in Bar Harbor. Linkages to the Beals
Island Shellfish Hatchery, Downeast, the University of Maine Franklin Center for
Aquaculture, and the Jackson Lab's genetic animal research can be built. A plausible addition
to this cluster would include a genetics research facility at the base after the navy |eaves the
Schoodic area.

M ODEL 2: BUILDING CLUSTERS OF INDUSTRY

Research
Labs

Genetics Research

Animal Breeding &

Production ——ell>-\\/ N2t NEW OF enhanced
Horizontal Links (similar or
competing endeavors or
spin offs exploiting
common advantages)?

Higher Education

What Neéw or enhanced
Vertical Links (Supplier Relationships)?

Building clusters within aregion may indicate the need to pursue and recruit business
for an area. However, businesses are often looking for skilled people and they locate their
company where thereistalent. Talented people do not necessarily want ajob, but they do
want to work on innovative projects. A pool of projects can draw talent and increased talent
creates a "thick" labor market from which business can draw employees.

Talent must have three elements to consider locating in an area, and these elements are
natural draws for a cluster of businesses. The three elements include knowledge generating
institutions such as research universities, laboratories, and industries; athick labor market that



supports the industry and therefore provides projects from which to choose; and quality of life
that comes from an area's natural environment.

A competitive advantage is created for economic development to occur when arural
or remote area can act regionally, build clusters for industry, and draw the necessary talent to
link to the work.

10



Congressman Baldacci's Presentation
Schoodic Region Workshop, March 24, 2001

The Naval Security Group (NSG) Winter Harbor has played an important rolein
Downeast Maine since it was originally commissioned at Otter Cliffs, Mount Desert
Island in 1917. The brave men and women who served here during this period helped the
United States win two devastating World Wars and the long Cold War against the Soviet
Union. With the fall of the Berlin Wall and the implosion of the Soviet Union, those who
serve here today face different security challenges. NSG Winter Harbor has proven itself
to be a valuable component of United States security apparatus.

Throughout this period, the NSG not only served as an important military installation, but
it gradually became an integral part of the region -- an important partner with the local
communities. Personnel assigned to Winter Harbor not only served here but they made it
their home.

Navy personnel became active participants in, and supporters of, the local community and
many retired here after leaving the service. These redlities are a testament to the natural
beauty of Downeast and the quality of life in the region.

However, asyou are all well aware, over the next 18 or so months, the facility will
gradually be drawn down and eventually close. While this closure will certainly have a
negative impact on the local community, | am pleased that the communities of Winter
Harbor and Gouldsboro have formed progressive committees which are seeking to
steward the region through this process. | applaud their foresight and commitment.

| am committed to ensuring that the transition is as seamless as possible.

As you know, many issues are involved with the closure of the base and the disposition of
the various properties. First and foremost, the state and local authorities must have a
complete road map and strategy for the redevelopment of these properties. However, the
core of any strategy must seek to replace the valuable jobs and revenue base that will be
lost. In addition, the redevel opment of these properties must be compatible with the
region=s environment.

| am fully aware that the local tax base will suffer aswell asthe local utilities and schools.
These problems are very real and daunting. However, the federal government=s ability to
provide assistance is limited in these areas. The best strategy to mitigate these problemsis
to successfully redevel op the propertiesin order to replace these lost revenues.

Thefederal government can assist the development effortsin four main areas:

First: Congress can convey the property to the state or local reuse entities and bypass the
lengthy General Services Administration disposal process. This option, which | am
pursuing, ensures that the community has the authority to determine its own fate. Under
the GSA process, the property can lay idle several months. Direct conveyance almost
entirely eliminates this gap.

11



Second: Either through the conveyance legislation or through an administrative
agreement with the Navy, Acaretaker assistance@can be provided to the communities as
they identify potential uses for the property. Such assistance would ensure the properties
are not vandalized and are maintained at alevel where the plumbing and el ectrical
systems do not deteriorate as they are being marketed. Such assistance is not common for
non-BRAC closures such as Winter Harbor, but there is a precedent, and | am committed
to securing such assistance.

Third: 1, dong with the delegation, can continue to seek Economic Devel opment
Administration (EDA) and Office of Economic Adjustment (OEA) Assistance to provide
the resources the communities needs to market these properties. | am pleased that we
have already been able to secure OEA/EDA assistance and that it is being put to good use.

Fourth: While | understand the closure of NSG will have ripple effects throughout the
community, in particular, on the schools and utilities, there is no easy solution to these
problems. It may be possible to direct the navy to provide compensation through
legislation. However, this route may be difficult due to a stagnant defense budget and
growing budget pressures in Washington.

| am currently working with the Delegation to draft legislation that seeks to accomplish all
of these goals.

Thistransition will not be easy nor free of problems, but | am pleased that the
communities have organized themselves and are beginning to chart a course for the future
of thisregion. | remain committed to working with the Towns of Winter Harbor and
Gouldsboro and other parties who are committed to make this transition period a success.

12



Session 1
Tourism, Recreation, and Natural Resour ces

Session Resour ce Team: Stephanie Clement, Friends of Acadia, Fred Cook, DownEast
Acadia Regional Tourism (DART), Risteen Masters (DART) and the Destiny 2000 initiative.

Part |: The session started with an overview of tourism in the region and state, and
explanations of regional efforts by (DART), the Vacationland Resources Committee of the
Down East Resource Conservation and Development (RC & D) Council, and the Destiny
2000 initiatives that apply to the topic area.

Part 11: Participants were asked to join a brainstorming session that was designed to find out
what issues were most important to the area.

Participants are concerned about the impact of increased traffic (vehicle, water,
bicycle, and pedestrian). The impacts could affect the community in many ways and residents
want to preserve their cultural identity, and the natural resources of the area. Thereis aneed
for good local land use regulation, zoning, and planning. The growth in the area has also
created a scarcity of facilities for boating traffic, resulting in conflict between those making a
living from the water, and the tourists on the water who want to take in the natural beauty.
There is alove/hate relationship [by residents] with tourists and this attitude is not positive for
the tourism sector. A standardized code of ethics for use of the natural resources may be
needed.

Some participants see inexperienced "adventure” tourists as straining the local
resources. Since people do not necessarily read available brochures, a possible solution might
be to provide an experiential orientation. Visitor education about preservation and heritage is
needed, and this education may take the form of more structured tourism opportunities, i.e.
guided trips vs. individual exploration, and more festivals.

Because the economy is seasonal in the Schoodic area there are problems with labor
and housing shortages. Promoting growth in the "shoulder seasons,” which are before and
after the peak summer and fall seasons, may alleviate this problem. Thereis also potential for
ahigh-speed ferry in the area.

Summary of Issuesfrom the discussion isasfollows:

¢ Educational strategies for tourists

¢ Water traffic & harbor conflicts

¢ Love/hate relationship - education of residents

¢ Building bridges between visitors & residents

¢ Creating positive cultural/heritage experiences for visitors
¢ Preserve natural resources and encourage land use planning
¢ Labor & housing shortages and labor force development

¢ Impact of increased traffic

13



After the issues were summarized participants were asked to decide which issues were the
most important to them. The group voted on the top three issues and determined subsets of
corresponding objectives.

1. Preservenatural resourcesand land use planning

a. Develop park & ridefor cyclists along with bike lanes

b. Coordinate area planning and develop joint projects for the region

c. Develop interpretative signage and brochures

d. Ensureinfrastructure can support increased traffic, i.e. proper classification
of roads

e. Make promotional videos about local culture, heritage, industries, history,
natural resources, fishery, etc.

f. ldentify and engage agencies and organizations that can educate residents
and visitors about the environment

2. Building bridges between residentsand visitors

a. Involve arearesidents by asking them to give histories, and tell local stories

b. Develop interpretative signage and brochures

c. Make promotional videos about local culture, heritage, industries, history,
natural resources, fishery, etc.

d. Develop good distribution of information about the area

e. Develop specia interest group tours using mass transportation in co-
operation with local businesses and interacting with local residents

f. Identify and engage agencies and organizations that can educate residents
and visitors about the environment

3. Impact of increased traffic of all types
a. Develop transportation links - intermodal such as ferry-shuttle
b. Develop park & ridefor cyclists along with bike lanes
c. Develop park & ride for events using shuttles and step-on guides for
interpretation
d. Ensureinfrastructure can support increased traffic, i.e. proper classification
of roads

Part I1: Participants were asked what opportunities they would like to pursue to address these
issues. In support of the Schoodic area's cultural heritage, the participants suggest residents
can be more involved in tourism efforts if they are asked to give histories and tell local

stories. Making promotional videos about local culture, heritage, industries, history, natural
resources, fisheries, etc. is another possibility. A package tour can focus on special interest
groups using mass transportation in cooperation with local businesses and interacting with
local residents. Participants think that a part of achieving these strategies will be the
development of a good distribution of information about the area.

The development of tourism efforts should reach new tourism markets and include
package deals and salling to international markets. Coordinated planning of area tourism and
other development should create joint projects for the region.
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Plans should include developing interpretative signage and brochures. In any case the
development activities need to identify and engage agencies and organizations that will
educate residents and visitors about the environment.

Consensus Projects | dentified as Strategies to Achieving Goals & Objectives:

1. Develop a new resident’'s package for distribution through the town offices
that would include information about tourism, cultural/heritage, and the
preservation of values of the area.

2. Createadirectory of organizationsin the Schoodic area with a description of
their activities and how people can become involved.

3. Hireacoordinator for the region to over seeimplementation of three goals
and objectives
a. Preserve natural resources and planning for land use
b. Build bridges between residents and visitors
c. Addressthe impact of increased traffic of al types
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Session 2

Community Economic Renewal: A Sustainable Approach - Morning Session

Session Resour ce Team: Jay Horschak, Gouldsboro & Schoodic Futures, Stanley Torrey,

Gouldsboro & SALT, Patricia Kontur, Maine Rural Development Council, Linda Pagels,
town manager of Gouldsboro, Keith Small Washington Hancock Community Agency

Part I: This session reviewed a snapshot of economic development that included the concept
of sustainability. The beginning of the morning session was designed to find out what people
value and what they would most like to change. Thelist of ideas was outlined as a part of the

process to define issues and opportunities.
Participants were asked to read a definition of sustainable development that was
presented as follows:

"To ensure that development meets the needs of the
present without compromising the ability of future
oenerations to meet their own needs.”

Participants were then asked to respond to the definition of sustainable development

within the context of the Schoodic region. Responses varied as they considered different

aspects of economic development and the current economic activity in the Schoodic area.

¢ Controlled growth or efforts to that end are occurring in the Schoodic area

¢ Would the development of abig laboratory after base closure meet local labor needs?

¢ Research facilities require a higher degree of capitalization than other types of
devel opment.
¢ Can we uselocal, independent nature as a strength?

¢ Different types of seasona work (clammers, tippers) are an asset that make use of local

natural resources.

¢ Fishingindustry is still undergoing radical change.

Are the fisheries sustainable over time?

¢ The current increase in tourism based business could lead to construction of Bed and
Breakfast Inns and lodging facilities.

<

Part I1: Participants were then asked what they valued the most about the Schoodic area
using the backdrop of sustainable community, economy, and environment. The top three
values were:

1. Natural Beauty

Fresh air, peace and quiet, Acadia Park, diverse and vibrant, marine ecosystem,

connection to nature and the seasons, space between buildings, care taken in
wooded areas.
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2. Business and the economy
“Hand Shake” business, village centers, knowledge and services, cost of livingin
the area, lack of manufacturing, Maine economy, opportunities for a decent living.

3. Community
Limited population, friends and neighbors, leaving keysin the car, having a*“ say”
inlocal decisions, fishing community, community values, small towns, personal
and affordable

More of the "l value" statements were grouped as follows:

4. Education
Libraries, Village learning centers (GED, Library, Adult learning), Small
Communities equal small schools, etc.

5. Transportation and freedom to travel
Freedom to move and travel, lack of traffic and crowds, fair to good transportation
network, space and freedom of movement, freedom

6. Divergty
Diversity of population, social diversity, social tolerance

Part I 11: The next section of this session differentiates what may be considered economic
growth, economic development, and economic renewal. Facilitators presented an outline of an
"Economic Renewal Program™ for local sustainable economic development from the Rocky
Mountain Institute. The program stresses four principles:

¢ Plugtheleaks

Supplying (by production or through marketing) what the community needs locally, rather
than buying or transporting goods and resources from outside the region so that money is not
lost through this activity.

¢ Supporting existing business

The encouragement of local business to become more efficient and successful.

¢ Encourage new local enterprise

By plugging leaks, supporting existing business, adding value to local products, and business
incubators.

¢ Recruiting compatible new business

Develop underutilized resources and review new business through a screen of net cost/benefit
anaysis.

The Rocky Mountain Institute's program also offers the following tools that can assist in an
economic renewal effort:

¢ Ask why the project isimportant.
¢ Manage demand — do you need “more” or can you manage with less?
¢ Pursue development not necessarily expansion.
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Seek small solutions

Find problem solvers who care
Increase the economic multiplier effect
Find hidden local skills and assets
Build social capita

Organize regionally

* & & & o o

Part IV: Using the | value” statements as a backdrop, participants were asked for examples
of sustainable activity or economic renewal in the Schoodic area. The conversation took into
account economic activities such as tourism, cottage industries, as well as natural resource
based businesses that sustain the area. The following material is transcribed from session
notes.

¢ Do we want the tourism sector to grow in the Schoodic area or is it inevitable?

¢ If tourists come and spend dollars and then leave, do they negatively impact the
environment?

¢ Canthe growth of tourism be tolerated?

¢ More home-based or crafters businesses would need to be available for atourist clientele.

¢ Different methods of transport would also be needed.

Tourism Concept: Tourism could be marketed as an all around
experience. A ferry service could bring people to the Peninsula and a tour
bus could take people to historic or natural sites. The tour could take
people to alobster bake on the coast for dinner. They could stay at local
lodging and visit Acadia Park on the second day of the tour and be ferried
back over to Bar Harbor at the end of the tour.

In considering economic devel opment participants asked "do we want this type of
development” and "what does it mean for the area?’ Community growth needsto be
controlled and planning is the way to accomplish this outcome. Can we support local business
activity, or servicesthat are local? Should the towns support an industrial park to "house"
business? Is health care an economic opportunity for the area? The areawill need to replace
the void left when the Navy Base closes.

To end the morning "Community Economic Renewal" session, the participants were
asked "what would you most like to see change in the Schoodic area?' These statements were
grouped into two categories:

1. Community planning
a. Growth that is planned, developed, and controlled by the communities;
b. Controlled development to provide convenience for the year round resident (local
services);
c. Land development and education in surveying, soil testing, well drilling, etc.
d. Current use land taxation and taxation at present level of use.
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2. Business and the economy
a. Support for local artisans; cottage industry that would provide local jobs and have
aminimum negative impact on the community;
b. Greater self-sufficiency for business and individuals, less reliance on outside
subsidies or grants;
Opportunitiesfor ALL to provide themselves with a"decent"” living;
Support afacility to utilize the Schoodic Navy Base.

oo

One participant views the Schoodic area thisway: "Maine has its own locally
based seasonal economy. There isamajor portion of the population that likes
things the way they are, and therefore, are resistant to change; especially
when the change benefits corporations rather than individuals.

Community Economic Renewal: A Sustainable Approach - Afternoon Session

Part V: The afternoon session was designed to elicit ideas from participants on priorities and
next steps for the Schoodic area. To gain a better understanding of what people value and
how they would like to see change occur, the participants were asked "where do you see the
connections between your 'l value' statements and your 'change’ statements?' A second
guestion was posed - "where are the gaps between what we value and how we want to
change?"

The importance of maintaining the natural beauty of the Schoodic area and the value
of having a"say" in local decisions connects to the need for better planning and controlled
growth.

Sincethereisalack of a substantial manufacturing sector in the Schoodic areathe
participants recognize that supporting cottage industries could create needed jobs, and have
less of a negative impact on the community.

The value of doing business with a handshake is seen as knowing and being able to
trust your neighborsin business. Taxing land for its devel opment potential isviewed as a
land devel opment trend toward selling coastal property for its value for residential
development rather than for its use to fisherman or other natural resource based businesses.
Participants connected the policy that supports taxing land at its current use as limiting land
development and supporting your neighbors who make aliving from the use of the land and
Sea resources.

Part VI: Using this conversation and the recognition of connections between the values and
the needed change, the participants were asked to comment on the following: "if your 'l value'
statements and your 'change’ statements were to happen, what would the communities ook
like?" Participants had a clear vision of what they believed their communities should be like.
Many of the responses related to their vision of valuing and maintaining the natural beauty of
the area, supporting locally owned businesses and industries, and improving the communal
attachment to home and place.
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<

¢

Clean up some properties of debris/junk

Fishing industry remains strong

Continue to have or increase access to the shore

Land doesn't get lost to development or sold off due to taxing land on potential use
Own your own home — pride of place coming from feelings of security.

More visible signs of what people do all day- Signs of aworking community (artisans,
retail storefronts, lobster trapsin the yard rather than residential only)

A Schoodic Directory of al the local resources and talent

Low interest loan program for home improvements

Part VI1: To conclude the afternoon session the participants were asked to think through
project ideas that they would like to see happen in the area. These concepts are ideas that
residents believe they could support if developed. The concepts are relevant to what residents
value and their perception of the possibilities for change in the Schoodic area.

1.

Promotion of aferry to Bar Harbor with a connection to a bustour of
Schoodic

Businesses need to be self-sustaining to be truly "sustainable.” Each component
(Ferry, bus, and central retail artisan and food concessions area) could be at the
present Misty Harbor site. This development could preserve the landscaping
dollars that the federal government put into the property a few years ago.

Resear ch and Development - Resear ch facility at Naval Security Group
facility on Schoodic Point — learning center, and/or visitor information center.
Thefacility is acampus like setting complete with housing, food service, athletic
areas, and its own power generation and solid waste facilities

Schoodic Area Directory of individuals, businesses, etc. offering services
Directory should include a brief description along with the listing. List the local
Incubator without Walls entrepreneurs in the directory to promote local services
and resources to local people.

Directory would be printed periodically listing services and individual s that
provide them. Seamstress, odd jobs, individual craftsmen, and other information
available at an areainformation center and all town offices.

Current Use Taxation — Policy
Change the state constitution to permit current use assessments coupled with
capital gainstax.

High speed ferry service
Promote and subsidize aferry to and from the Schoodic Peninsula
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Session 3
Living and Livelihood: Transportation, Communication, and Energy

Session Resour ce Team: Kathy Billings, Bangor HydroElectric Company, Jim Fisher,
Hancock County Planning Commission, and Kathy Gunderman, Down East Resource
Conservation and Development Council.

Jim Fisher, Hancock County Planning Commission (HCPC) served as facilitator for
the session. Introductions were made and Jim gave an overview for the session. The main
subjects for discussion are Transportation, Energy, Communication, Local Infrastructure and
Housing. He outlined the agendain three phases; (1) Priorities (values), (2) Issues and
challenges, and (3) Opportunities and Strengths

Part |: Transportation

Jim Fisher gave an overview of hiswork at HCPC on transportation planning projects
in conjunction with the Maine Department of Transportation (DOT). Jim includes local
interests and thinking into the planning process. DOT carries out projects under a remarkable
number of plans, and Jim shared some of the documentation, including the latest Regional
Advisory Report. Thisreport contributes to a twenty-year plan (What do we want to seein 20
years? What is most important goal?, etc.). The twenty-year plan is then subdivided into a
six-year plan where projects can be included or not, and then three biennial plans (freight
transport, bicycle lanes, etc.). These short term plans prioritize transportation needs that
promote economic growth, and include factors such as population changes, regional
challenges, and how to keep transportation lines open.

Poor road infrastructure in the Schoodic areais amajor concern because the highways
cannot handle heavy commercial traffic. Thisin turn, limits residential and business growth.
Upkeep isvery difficult because years of poor planning have led to underprepared road beds,
seasonal road closures, and lack of paved shoulders for bicycle riders.

Though more people are attracted to the Schoodic area from Bar Harbor because of
the scenic beauty and lack of intense crowds, tourist-rel ated services are hampered from
entering the area because the roads are not designed to support heavy use by recreational
vehicles or delivery trucks. Lack of good roads also leads to concern about safety issues
during high traffic times. Many people are traveling to Bangor to shop because they do not
want to fight the traffic in Ellsworth. A road that bypasses Ellsworth might lessen the heavy
congestion of the roads. The new Sullivan Bridge has been atremendous help in moving
traffic and improving safety. The Trenton Airport has also been tremendous benefit for the
Downeast area. The airport has increased its business while other regional airports such as
Bangor International have seen business decline.

There are several other transportation possibilities for the Schoodic region. A ferry
system initiating service from Sorrento, Hancock, Sullivan, Gouldsboro and/or Winter Harbor
or other Downeast towns to Bar Harbor could provide a new transportation link. A complete
transportation loop would include larger transport vessels, vehicle parking areas, and a bus
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service. DOT has control of the only existing railroad tracks in the area. The Calaisbranchis
the only existing track in the Schoodic Region. The DOT is considering arail system from
Bangor to Ellsworth and Trenton. Even though a private firm has proposed the use of a
“DoodleBug” (alight one car train which does not need turn around space) to transport
tourists from Ellsworth to Franklin, the DOT has not shown any interest in the prospect.

Prioritiesare:

1.

3.

Overall the Schoodic region road infrastructureisviewed as a negative

because of poor condition. Suggestionsinclude:

a. Better road reconstruction, not just a quick fix.

b. Paveroad shoulders broadly enough to promote safe bike travel.

c. Towns need to be more assertive and innovative with road financing, i.e.
partner with neighboring towns and communities to find funds.

Consider alternative transportation modes such asferriesand bus systems.

L ook for opportunitiesto provide seed money for these alter native modes.

a Increase opportunities for Park-N-Ride areas at ferry or bus terminals to
promote commuter travel.

Continueto provide support for the Trenton Airport.

Next Steps:

1.

2.

Organize six-town coalition such asSALT to plan road improvement effort.

Expand working relationship with Route 1 Corridor Committee to promote
funding for road improvement.

Make collector roadsa priority.
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Part I1: Energy

Kathy Billings, Manager of Economic Development with Bangor Hydro, displayed a
map showing the location of single phase (service to residences) and three phase (serviceto
industrial, and medium to large commercial sites) linesin the Schoodic region. The primary
users of three phase power are large el ectric heating loads and large motors, such asin large
refrigeration units and large machines. The Schoodic area has an excellent electrical
infrastructure. Some considerations in planning for future development are; (1) Where do we
already have good capacity? (2) Where do we have the capacity to expand? (3) What do we
do with the excess electricity after the Navy Base closes?

The Navy currently consumes a large amount of electricity. When they leave, the
Schoodic areawill have excess capacity, though planned expansion at some businesses may
use up this capacity quickly.

Kathy was asked why are there power surges and brownouts in the Prospect Harbor
area? She explained that though three-phase power is readily available, the electricity is
transmitted on a subtransmission system that cannot be worked on while energized. Circuits
must therefore, be de-energized to be repaired. This safety requirement leads to more
frequent power outages than from a straight distribution system. Thisisaconcern for fresh
fish processors such as Connors/Stinsons and may affect the decision of new businesses
wanting to relocate in the area.

Some distribution lines along Route 1 in Sullivan are older and not reliable, resulting
in more frequent outages than other areas. Kathy stated that while the 34.5kV
subtransmission system does pose some operational constraints, the power to the Schoodic
areais very stable and the existing electrical infrastructure is a plus situation for attracting
new businesses. She suggests regions contemplating economic development should take
advantage of existing three phase power lines by locating business parks near those lines for
cost effectiveness. New three phase lines are an expensive venture, costing approximately
$50,000 amileto install. Some businesses may require a stand-by generator for continuous
power.

Prioritiesare;

1. Overall energy supply and infrastructureis seen asa plusfor economic
development.

2. Encourage communitiesto plan development near existing infrastructure.
3. Bring down energy costs.
4. Explore alternative sources of energy, i.e. wind, solar, etc.

Next Step:

1. Incorporateinformation on electrical grid mapsin town comprehensive plans
and other economic development materials.
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Part I11: Communications

The naval base in the Schoodic Region has fiber optic lines that are superior to many
areasin Hancock County. Thereis potential for utilizing this capacity in the
telecommunications industry. Fiber optic junctions are needed to connect to the system. The
locations of these junctions are not public information.

Prevalent thinking is that most phone expansion is going cellular, but cellular
capability in the Schoodic areaisweak. Thereisaproposal to locate a cellular tower in
Sullivan. Satellite systems are expensive to set up and may not be cost effective for high
speed data transmission given the existing fiber optic and copper wire network.

Prioritiesare:

1

2.

3.

4.

Overall communication capabilities are seen asa plus.
Better local servicefor cell phonesisneeded.
Need to utilize existing facilities at the naval bases.

Implementation of effective 911 service. Deter mine wher e dispatching center
should be—possibly at Cor ea.

Next Steps.

1

2.

Promote multi-community planning of communication systems.

Make sure any regional community development coor dinators get all the
available information on existing communications systems.
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Part IV: Local Infrastructure-- Sewer, Water, Solid Waste and Recycling

Currently Winter Harbor has the only sewer system in the Schoodic region and some
of thelineisold clay pipe and needs to be upgraded. The system aso has infiltration
problems and though it operates at one-third capacity in dry weather, it is near capacity limit
in wet weather.

The Schoodic Navy property sewer system is independent from the Winter Harbor
system and can support atotal of about 200 people. Though sewer treatment plants can
process more waste, larger scale septic fields are an alternative that is getting more attention.
However, because it is difficult to monitor everything that goes into septic systems, sewage
treatment system users are more likely to be held accountable for the waste that they produce.

Drinking water quality is also a concern in the Schoodic area. The water quality at the
Corea Navy facility is poor and the expense of filtering the water or drilling a new well istoo
high. Instead, water is delivered in tank trucks from Schoodic Head which has a good deep
water well.

Though Prospect Harbor and other areas have water quantity problems, Winter
Harbor’swell isfairly new and has decent quality and adequate supply. However, the town
of Winter Harbor does have some water quality problems with wells of varying depth at
homes located near a closed dump. Some of the wells need remediation because of ahigh
iron level or the presence of a chemical used in cleaning fluid.

Some residents in Gouldsboro and Prospect Harbor to Route 1 have a water quality
problem with copper levels that produce a bluish-green staining. Franklin had some concerns
about the presence of the herbicide Velpar ® in its drinking water supply. The Long Pond
Water Company in Sorrento has a new treatment plant with new main lines. The system has
been upgraded and the water supply is of good quantity and quality.

Having an adequate water supply affects the insurance rates of towns and homes. Fire
insurance is costly without an adequate water supply, but this can be mitigated with good fire
fighting equipment capacity. A good supply of water with adequate fire equipment can
reduce the fire insurance rating.

Solid waste and recycling have become very expensive for Schoodic Towns.
Individual towns aren't in a good negotiating position when dealing with the large waste
management companies.

Prioritiesinclude:

1. Someareassupport good infrastructure, but overall, the sewer, water and
solid waste infrastructure is seen asinadequate.
a. Theseinfrastructure issues should be primarily dealt with localy.
b. Explore sharing water between towns for fire protection.
c. Develop interlocal agreements for septic pump-outs and disposal of solid
wastes.
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Next Steps:

1. Buildlocal support for increased cooperation to support improved local

infrastructure.

a. Water agreements for fire fighting and commercial growth

b. Joint purchasing of services such as solid waste collection, transportation and
disposal.

c. Promotion of programs, particularly recycling

d. Buildinter-local support by developing Memoranda of Understanding
(MQOUs), inter-local contracts, joint purchasing and other cooperative
agreements.

Part V: Housing

Due to the base closure approximately eighty units of Navy housing will be vacated
and about thirty civilian employees at the base may also move and leave vacancies in Winter
Harbor. There is concern that this housing glut may soften the real estate market and cause the
former Navy housing properties to remain vacant. The civilian homes are more dispersed
throughout the region. What will become of the units? At the present time the town does not
get tax revenues from the Navy houses, but tax revenues could be realized if they are
converted to private use. One workshop participant suggested that the eighty units be
demolished to allow for rebuilding to code with larger lots to prevent a clustering effect.
Thereisaconcern that the additional cost of education and other services may increase when
people move into cluster housing.

The high cost of coastal property sometimes forces long-term residents off their land.
Preserving public access to the water helps to mitigate the impact of private, seasonal
ownership of shorefront areas. The type of housing constructed may change due to changing
land use patterns. Some Schoodic region housing, particularly mobile homes, isin poor
condition and at times trailers are installed for inexpensive storage. The building codesin
individual townswill need to address these issues. Many people may not be able to afford
new homes.

Prioritiesare:
1. Housing presents equally positive and negative points.

2. Base housing vacancies present different possibilities which include:
a. Need ahousing plan, primarily for Winter Harbor
b. Explore aternative of demolishing base housing at Winter Harbor
c. Turn duplexesinto time-shares, single unitsinto single family houses, and the
multi-family units into a welcome center

Next Steps:

1. Maintain local control of housing decisions.
2. Encouragetownsto give moral support to each other in housing decisions
made at a local level.
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Session 4
Education, Youth and Culture, Workforce

Session Resour ce Team: Facilitators

Rep. Eddie Dugay, House of Representative for District 131
Jack Frost, Project Manager for Training & Development Cor por ation

Pand

Harvey Kelley, Supt. of School Union 96 -- Kelley is superintendent of the five School
Districts serving six Schoodic areatownsin Union #96. “The only district showing an
increase in school population is Steuben. The remainder are showing a decrease, especialy in
Winter Harbor, where there will be a significant negative tax impact. A Union of schoolsisa
legal means for small towns to combine and share resources. In School Union #96 we share
the same high school and staff development activities.”

Mary Laury, Director of Schoodic Artsfor All -- The mission of the Schoodic Artsfor All
is“to provide exposure and participation in the arts to anyone who wants to take part. We
have a year-round program, including a spring, and summer festival. The Summer Festival
has free performances every night with several workshops.” The festival brings workshops
into School Union #96 and offers scholarships to students who want to actively participate in
the arts.

Bonnie Sparks, Director of Ellsworth Center University of Maine System -- “Education is
an economic policy. The investment of the University of Maine System into the region is the
link between academic functions, economic development, and the community itself.” The
ITV system has al kinds of activities from preparation for college to Senior College. Sparks
islooking forward to the delivery of classes through "video streaming" over the internet,
coming in the Fall 2001.

Roger Woodworth, Director of Sumner Adult Education -- The Sumner Adult Education
program is a significant resource offering full-service year-round. Offerings include a broad
spectrum of classes and workshops. “It’s possible to come in as a non-reader and obtain a
Master’s degree without leaving the town of Sullivan.”

Jack Frost, Project Manager for Training & Development Cor poration --“The purpose of
the Career Center is to house labor exchange, vocational rehabilitation, and re-training
programsin one building. We are addressing the impact of the base closure by helping people
with career decision-making, financia training, resume-making, etc. The results of a survey
show that about half of the people that are affected by job displacement are interested in
participating in ajob-training system. The Training and Development Corporation is working
on agrant to enroll people affected by the base closure, and is attempting to offer job training
assistance on the base property.”
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An overview was given on the goal of the workshop:

¢+ Examine the issues and strategies around the role of development and the future of the
Schoodic region.

¢ Deepen an understanding of the connection among communities, mutual resources, and
the economy.

¢ Clarify apositive direction for our region, and develop an action agenda that supports that
vision.

¢ Build common ground among diverse perspectives on how to move such an agenda
forward.

Eddie Dugay spoke about his background when he was a young boy growing up near
the navy base. Rep. Dugay emphasized how lucky he felt to have had that experience. He
asked the participants to share hot topics (concerns, suggestions, questions, and observations),
adding that a saying he likesto adhereto s, “It isn’t where you are, it's where you' re going.”

"Though there are signs of improvement, there is a prevalent attitude that there is no need
for education and for thisreason school facilities are underutilized.”

One of the first concerns mentioned was that Sumner High School has the highest
dropout rate in Hancock County. Students may drop out because they can find work and earn
money without the education. In order to meet the growing needs of youth, educators may
need to be in school longer, maybe on arotating basis over the course of afull year. Perhaps
establishing a standard that youth need 1250 hours of direct instruction would be better than
requiring the 180 days now legislated. An educator working with students/families on an
individual level does help with their educational and social needs. Teaching literacy should
mean teaching youth how to deal with their world and providing the skills that are needed for
kids to cope with being part of afamily, part of awork team, and part of the citizenry.

"Theresources are here; it’s a matter of pooling thoughts.”

We can see the use of the base facility as an opportunity for additional
education/training. Joining the efforts and resources of schools, the Park Service, and
research facilities can make a better future for youth. Better research skills can be taught if
Jackson Lab worked with the schools to devel op the appropriate curriculum. Arts also provide
inspiration and insight for people who wouldn’t normally be engaged! Have local people
involved in development of what is happening in the region. It’simportant to work together.

" There was a concern with the 'disconnect’ between the younger generation and
interest in community affairs. We wish that local youth would be more involved."

Thereis a concern that youth don't realize that the Schoodic area has alot to offer.
Many of the young people leave the areafor employment, even though many do come back.
Are we giving our youth a broad enough knowledge base and range of academic skills?
“There is a huge chasm to breach to connect with parents and community and be able to offer
an outlet to youth.” Having a'Y outh Leadership Institute in the region, or including more
youth on local organizational boards could be an opportunity to engage them more fully in
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their communities. Recently there had been more emphasis placed on community
volunteerism as a step before Sumner youth graduate from high school.

The Education curriculum needsto include teaching young people the skillsthat are
needed to obtain good jobsin the region.

“In our region, science could be the base for akey knowledge set.” Superintendent
Harvey Kelley said that we need to focus on learning skills and recognize that a high school
education isn’t enough for most entry-level jobs. Due to technology and the use of computers
there is an accelerated rate of change, and the education system is struggling to keep up. If
need be, we should teach educators to use computers as atool for teaching.

Bonnie Sparks said that currently about 400 people are doing coursework out of the
Ellsworth center of the University of Maine. Most students are enrolled in Liberal Arts,
Genera Studies, and Human/Socia Services courses. The Ellsworth Center is trying to meet
the need of educators in Hancock County.

Roger Woodworth surveyed local businesses to find out what skills schools should
teach to help students get a job. Businesses responded that the most important skillsin the
current labor market are communication, reasoning abilities, and social skills. Getting along
with co-workers and having analytical ability are considered more important than job-specific
skills.

Programs and outlets for youth like Schoodic Artsfor All are vital to overcoming
negative behaviors (i.e. criminal activity and substance abuse). Fostering the talents of at-risk
youth may keep them from being isolated from their communities.

Conclusion

This session involved awide variety of participants who could have discussed the issues at a
greater length. The group needs to have further discussions, not just when something major
happens like a base closing, but as an ongoing dial ogue between community residents and the
educatorsin the area. Such forums should encourage more of the general public to participate
and keep the process begun in the Schoodic Region Workshop alive and growing.

Next Steps:
1. Develop alocal youth leader ship institute

2. Link studentsthrough community service

3. Build opportunities for business inter nships/job shadowing with youth
4. Involve studentsin artsand culture efforts

5. Usethebasefacilitiesastraining and education centers

6. Includeyouth on local organization boards—include mentoring opportunities
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Conclusion

Around 75 people attended the Schoodic Region Workshop contributing to the
dialogue and ideas about the future of the area. Ongoing efforts by local and regional entities
have contributed to this work in progress (see Background for the Reader and Introduction at
the beginning of this document). Likewise the work of the planning committee of the
Schoodic Region Workshop did not end with the event in March 2001. The completion and
distribution of this document to participants and area organizations is one outcome of the
workshop.

This document is also available in pdf format at the following websites:

Maine Rural Development Council: http:/mrdc.umext.maine.edu
and the Hancock County Planning Commission at: www.hcpcme.org

The planning committee has also completed alist of next steps from each of the work
sessions. An outline of top action steps and priorities are as follows:

Session 1: Tourism, Recreation, and Natural Resour ces

» Expand tourism based business by developing international markets and package deals,
promotional videos, cultural heritage tours or recreation, environmental education,
interactive mass transportation (park and ride), interpretive signage and brochures

» Develop anew resident package in support of tourism efforts for local distribution

» Create aorganizationa directory to increase civic involvement

» Plan appropriately to ensure infrastructure can handle increased population and tourism
and so natural resources are preserved

» Build bridge between tourists and residents through tourism devel opment that supports
local business and heritage

» Hirealocal coordinator to ensure effective development of projects

Session 2: Economic Renewal

e Support ferry system and transportation alternatives on the Peninsula

e Support tourism efforts to keep $$ local

» Build and support research facility at Schoodic point - to include learning center, visitor's
center

e Support current use taxation on coastal land through State policy

» Develop a Schoodic directory of services and cultural heritage - encourage "buy local™
idea

e Support local business through Incubator Without Walls project

» Consider planned development for business park

Session 3: Transportation, Energy, and Communications

e Support road improvement efforts through SALT and funding potential assistance through
the Rte. One Corridor Committee.
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» Quantify and promote infrastructure, energy supply, and fiber optic capacity as aregional
asset. Incorporate electric grid information in community planning and economic
development efforts. Encourage planned growth near existing supply.

*  Promote communication, multi-community planning of communication systems, and use
of existing systems by community development coordinators

» Buildloca support for infrastructure improvements through interlocal agreements,
cooperatives, joint purchasing, MOUSs or contracts.

» Explorediverse aternatives for housing decisions and maintain local control of decisions

Session 4: Education, Youth and Culture, Workforce

» Develop alocal youth Leadership Institute

e Link students through community service

* Involve studentsin arts and culture efforts

e Usethe base facilities as training and educational centers
* Include youth on local organization's boards

From this priority list, the planning committee paired area organizations that may play a
part in undertaking work on one or more of these priorities. The planning committee also
agreed to communicate the next steps from the workshop with aletter to each of the
organizationsin order to enlist their support and encourage their focus on the shared issues
and next steps determined by workshop participants. Additionally, the committee will review
any of the above priorities that lack some type of sponsorship and address them accordingly.

Workshop participants who are interested in taking part in the actions that were identified
have also been contacted. The abovementioned next steps will intersect with local
organizational work and the recommendations from the consultants working through the
defense conversion program in the Schoodic area (see Background - A Note to the Reader at
the beginning of this document). That documentation is due in July 2001.

The planning committee has not ruled out the possibility of supporting additional regional
community forums that would provide the opportunity to discuss one of the topic areas more
thoroughly or to focus in on an area that was not included in March. Contact planning
committee members if you wish to participate in any of these follow up activities. (Seealist
of planning committee members and contact information in Appendix B of this document)
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Appendix B -- List Of Planning Committee Members

Barto, Roger Town of Winter Harbor
P.O. Box 459

Winter Hbr, 04693

963-2235 winterharbor@downeast.net

Billings, Kathy

Bangor HydroElectric
Bangor, 04401

941-6636 kbillings@bhe.com

Cook, Fred

P.O. Box 85

Gouldsboro, 04607

962-7283 chickadee@nemaine.com

Damon, Dennis, Hancock Cty. Commissioner
256 Oak Point Road
Trenton, 04605
667-9629 dsdamon@panax.com

Drinkwater, Peter

Winter Harbor 5n10

Main St.

963-2710 wh5n10@midmaine.com

Frost, Jack, TDC

248 State St, Suite 3A
Ellsworth, 04605

664-2344 jfrost@tce-usa.org

Harrington, Dennis, TDC

248 State St

Ellsworth, 04605

664-2300 dennharr@yahoo.com

Horschak, Jay

HC 60 Box 36

Gouldsboro, 04607

963-7832 jaybird@downeast.net

Beard, Ron

Hancock County Extension

63 Boggy Brook Rd.

Ellsworth, 04605

667-8212 rbeard@umext.maine.edu

Bush, Michael

Eastern Maine Development Corporation
One Cumberland Place

Bangor, Maine 04401

942-6389 mbush@emdc.org

Dugay, Eddie Rep.

P. O. Box 254

Cherryfield, ME 04622

546-9752 dugay @midmaine.com

Fisher, Jim, HCPC
Ellsworth, 04605
667-7131 fisher@acadia.net

Gunderman, Kathy, Down East RC&D
RR1 Box 3A

Columbia Falls,

483-2409 kathy.gunderman@me.usda.gov

Ho Bob, Maine Rura Development Council
University of Maine

308 Corbett Hall, Orono, Maine 04669
581-3192 hobob@aol.com

Mayer, Tom
Winter Harbor, 04693
963-2791 tcmayer@midmaine.com



Appendix B -- List Of Planning Committee Members

Kontur, Patricia

Maine Rural Development Council
UM, 312 Corbett Hall

Orono, 04465

581-3193 pkontu7l@maine.edu

Ossolinski, Richard J.

HC 35 Box 370
Gouldsboro, 04607
963-4082 osso@acadia.net

Small, Keith, WHCA

P.O. Box 280

Milbridge, 04658

546-7544,359 ksmall @whcacap.org

Thayer, Bill

Box 520

Gouldsboro, 04607

963-7771 bthayer@acadia.net

Marshal, Jean , EMDC

P.O. Box 1521

SW Harbor, 04679

244-3059 jmarshall @emdc.org

Pagels, Linda, Town of Gouldsboro
P.O. Box 68

Prospect Hbr, 4669

963-5589 gouldsbo@midmaine.com

Stone, Bill, Schoodic Futures
P.O. Box 228

Prospect Hbr, 04669

963-7844 stone@downeast.net

Torrey, Stanley A.

P.O. Box 140

Prospect Hbr, 04669
963-7888 dtorrey@acadia.net



Alley, Jan B.

HC 35

Birch Harbor, 04613
963-7928

Babcock, Rosemary

86 Ohio Street

Bangor, 04401

942-4937 hobcock@maine.edu

Barto, Jamie

P.O. Box 459

Winter Harbor, 04693

963-5561 boathouse@acadia.net

Bates, Chuck

Billings, Kathy

Bangor HydroElectric

Bangor, 04401

941-6636 kbillings@bhe.com

Clement, Stephanie
FOA, PO Box 45
Bar Harbor, 04609

288-3340 stephanie@friendsofacadia.org

Cook, Fred

P.O. Box 85

Gouldsboro, 04607

962-7283 chickadee@nemaine.com

Appendix C -- List of Workshop

Anderson, Mary
P.O. Box 95
Gouldsboro, 04607
963-7326

Baldacci, Bob

183 Harlow Street

Bangor, 04401

947-1271 baldacci @midmaine.com

Barto, Pearl

P.O. Box 459

Winter Harbor, 04693

963-5561 boathouse@acadia.net

Beattie, Eileen

27 Hooper Road

Franklin, 04634

565-2066 beattiewood@acadia.net

Bricker, Barbara
P.O. Box 88
Prospect Hbr, 04669
963-2293

Colson, Peter

HC 35 Box 63

Winter Hbr, 04693

963-7406 SSFood@downeast.net

Damon, Dennis

256 Oak Point Road

Trenton, 04605

667-9629 dsdamon@panax.com

Babcock, Robert

86 Ohio Street

Bangor, 04401

942-4937 babcock@maine.edu

Baldacci, John Congressman
1740 Longworth
Washington, D.C. 20515
(202) 225-6306

Barto, Roger

P.O. Box 459

Winter Hbr, 04693

963-2235 winterharbor@downeast.

Beckjord, Rick

RR1 Box 98

East Sullivan, 04607
422-6599

Bricker, Jay

P.O. Box 88
Prospect Hbr, 04669
963-2293

Carter, June K.

503 Surry Road

Ellsworth, 04605

667-3835 junkcart@downeast.net

Combs, Doris M.

P.O. Box 404

Winter Harbor, 04693
963-2190 dcombs@acadia.net

Dedmon
East Sullivan, 04607



Dickhaut, Marilyn
P.O. Box 198
Prospect Hbr, 04669
963-7154 mcd@acadia.net

Dugay, Eddie Rep.

P. O. Box 254

Cherryfield, ME 04622

546-9752 dugay@midmaine.com

Fisher, Jim

HCPC

Ellsworth, 04605

667-7131 fisher@acadia.net

Forsmark, Mary

Fuhrman, John

Gunderman, Kathy

RR1 Box 3A

ColumbiaFalls,

483-2409 kathy.gunderman@me.usda.gov

Haskell, Meg
Orono,
866-9022 mhaskell @mainetimes.com

Horschak, Nancy

HC 60 Box 36

Gouldsboro, 04607

963-7832 jaybird@downeast.net

Jones, Ray

691 Gouldsboro Pt Rd

Gouldsboro, 04607

546-7498 eagleroc@nemaine.com

List of Workshop Participants

Dineen, Cynthia
P.O. Box 252
Gouldshoro, 04607
963-2102

Flaherty, Barbara
HC 35Box 54 Clinic Rd
Gouldsboro, 04607

963-7533 shutter_bug 99@yahoo.com

Frost, Jack

248 State St, Suite 3A
Ellsworth, 04605

664-2344 jfrost@tce-usa.org

Gandy, Rona

RR1 Box 925

Blue Hill, 04614

374-5960 jmgandy@acadia.net

Hall, Maureen
RR1 Box 742
Gouldsboro, 04607
963-7104

Haskins, Sturgis
P.O. Box 7
Sorrento, 04677

Husking, Hank
RD1 Box 260
Gouldshoro, 04607

Joy, Murray
Gouldsboro, 04607
963-5856 max@acadia.net

Kontur, Patricia

UM, 312 Corbett Hall

Orono, 04469

581-3193 pkontu7l@maine.edu

Downeast Coastal C/C

P.O. Box 331

Harrington, 04643

546-7991 rnfbushey @acadia.net

Flaherty, Charles M.

HC 35Box 54 Clinic Rd
Gouldsboro, 04607

963-7533 oldeemt@prexar.com

Fuhrman, Elaine
Winter Harbor, 04693
963-2363

Guest, Jim

10Fabbri Green,NSGA

Winter Harbor, 04693
963-5534,201 jwguest@nsgawh.na

Harrington, Dennis

TDC, 248 State St

Ellsworth, 04605

664-2300 dennharr@yahoo.com

Horschak, Jay

HC 60 Box 36

Gouldsboro, 04607

963-7832 jaybird@downeast.net

Johnston, Bob

RR1 Bjox 634

Gouldsboro, 04607

546-2468 bobnjack@midmaine.con

Kelley, Harvey

HC 32 Box 50 Suite 3
Sullivan ME 04664
422-3522 hrk@acadia.net

Laury, Mary

514 Marianville Road

Ellsworth, 04605

667-7181 marylaury@acadia.net



Kelly, John

ANP, P.O. Box 177

Bar Harbor, '04609

288-5472 john_t_kelly@nps.gov

Lease, John

MCMH, 50 Union St
Ellsworth, 04605
664-5450

Marshall, Jean

P.O. Box 1521

SW Harbor, 04679

244-3059 jmarshall @emdc.org

Mayer, Tom
Winter Harbor, 04693
963-2791

Myers, Mazie

P.O. Box 345

Hancock, 04640
mmyers@acadia.net

Pagels, Linda

P.O. Box 68

Prospect Hbr, 04669

963-5589 gouldsbo@midmaine.com

Ray, Gail E.
RR1 Box 28A
Milbridge, 04658
546-2358

Richert, Evan, State Planning Office
38 State House Station
Augusta, Me 04333-0038

287-6077 Evan.d.Richert@state.me.us

Sargent, Orissa S.

320 H. Morancy Road
East Sullivan, 04607
422-3974

List of Workshop Participants

Loker, Ken Lt.

P.O. Box 471

Winter Harbor, 04693
963-7353 |okerkr@acadia.net

Martin, Thomas

HCPC, 395 State St
Ellsworth, 04605

667-7131 hcpc@acadia.net

Matey, Patricia
P.O. Box 33
Corea, 04624
963-5984

Miskell, Terry C.

118 Hog Bay Road

Franklin, 04634

'565-0988 bklyn@midmaine.com

Osborn, Jennifer

Ellsworth American, Box 509
Ellsworth, 04605

667-2516 josborn@pana.com

Powers, Dave
S&WC,190 Bangor Rd
Ellsworth, 04605
664-7496

Reed, John
40 Bellevue
Cambridge, MA,

Sargent, Ruth S.
P.O. Box 237
Prospect Hbr, 04669
963-7561

Malloy, Roxanne
HC 35 Box 12

Birch Harbor, 04613
963-7230

Masters, Ristine
Bar Harbor,

Matey, Robert
P.O. Box 33
Corea, 04624
963-5984

Montieth, Doug

319 Main St,Box 206

Winter Harbor, 04693
963-7573 monteith@acadia.net

Ossolinski, Richard J.

HC 35 Box 370
Gouldsboro, 04607
963-4082 osso@acadia.net

Pratt, Dana

HC 35 Box 148
Gouldsboro, 04607
963-4032

Rice, Dana
P.O. Box 57
Black Harbor,

Sankey, Andrew X.

HC 35, Box 124

Gouldsboro, 04607

963-7313 asankey@acadia.net

Seubert, Burkhard
19 Blackswoods Rd
Franklin, 04634
565-2072



Slayton, Ann Sargent

206 Village Road

Steuben, 04680

546-3004 anns@acadia.net

Stanley, Cynthia

HC60 Box 191

Gouldsboro, 04607

963-7440 hananpapa@yahoo.com

Stone, Andy

RR1 Box 716 B

Gouldsboro, 04607

963-2552 hull2772@acadia.net

Swift, Meg

Trotter, Bill

41 High Street
Ellsworth, 04606
667-5514

Watson, Patrick

MCHT, P.O. Box 426
Northeast Hbr, 04662
276-5156 pwatson@mcht.org

Woodward, Dale
RR1 Box 610
Gouldsboro, 04607

Young, DianaB.
Newman Street
Winter Harbor, 04693
963-7818

Zinnel, Jeff

List of Workshop Participants

Small, Keith

WHCA,P.O. Box 280

Milbridge, 04658

546-7544,359 ksmall @whcacap.org

Stanley, Joline
RR#1, Box 321
Gouldsboro, 04607
422-3521

Stone, Bill

P.O. Box 228

Prospect Hbr, 04669

963-7844 stone@downeast.net

Thayer, Bill

Box 520
Gouldsboro, 04607
963-7771

Tuttle, John

Wellman, Lisa
Jack.Lab;600 Main St
Bar Harbor, 04609
288-6546 |lehw@jax.org

Woodworth, Roger
364 W. Shore Road
Sorrento, 04673

422-3618 rogerwoodworth@maine.edu

Young, Keith

P.O. Box 442

Winter Harbor, 04693
963-4000

Sparks, Bonnie Univ of Maine,
Mill Mall Ellsworth Ctr
Ellsworth

667-3897 sparks@maine.edu

Stanley, Lori
Birch Harbor, 04613
963-5973 lorinda@acadia.net

Studds, Tyler

RR Box 751
Gouldsboro, 04607
963-2012

Torrey, Stanley A.

P.O. Box 140

Prospect Hbr, 04669
963-7888 dtorrey@acadia.net

Walker, Peg

HC32 Box 39 Rte 200
Sullivan, 04664
422-3047

Wilson, Jeanie
Winter Harbor, 04693
963-2791

Workman, George
P.O. Box 729
Newcastle,

Y oung, Phylis

Fam Oppor;Box 648

Ellsworth, 04605

667-2995
phyllisy@childandfamilyopp.org



Appendix D -- List of Sponsors

Schoodic Area League of Towns, Town of Gouldsboro, Town of Winter Harbor,
Bangor HydroElectric Company, Maine Rural Development Council
Schoodic Futures, Hancock County Planning Commission
Down East Acadia Regional Tourism, Training and Development Corporation
Coastal Acadia Development Corporation, Down East RC&D
University of Maine Cooperative Extension, Maine State Planning Office
Eastern Maine Development Corporation, Mountain View School

Special Thanks go to Workshop Presenters, Panelists, and Facilitators

Congressman John Baldacci and Staff, State Planning Office Director Evan Richert
Sen. Jill Goldthwait, Rep. Eddie Dugay
Fred Cook, Downeast Acadia Regional Tourism, Stephanie Clement, Friends of Acadia
Risteen Masters, Bay Ferries,

Stanley Torrey, Schoodic Area League of Towns Linda Pagels, Town Manager of Gouldsboro,
Jay Horschak, Schoodic Futures, Patricia Kontur, Maine Rural Development Council,
Keith Small, Washington Hancock Community Agency
Kathy Billings, Bangor HydroElectric Co., Jim Fisher, Hancock Cty. Planning Commission
Jack Frost, Training and Development Corporation,

Harvey Kelley, Superintendent Union 96, Bonnie Sparks, University of Maine, Ellsworth
Roger Woodworth, Sumner Adult Education Director, Mary Laury, Schoodic Arts for All,
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