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Maine Department of Transportation

QUALITY COMMUNITY PROGRAMS

Fiscal Years 2012-2013 Application
Quality Community Program Eligibility: 
Please indicate which Quality Community Program(s) your project is eligible for. Please place an “x” next to all that apply:

	
 FORMCHECKBOX 
  Transportation Enhancement Program (Up to 80% of total project value)

 FORMCHECKBOX 
  Safe Routes to School Program (Up to 100% of total project value, within 2 miles of a K-8 school)

 FORMCHECKBOX 
  Other Program (please list):       



Section 1: General Information
	Applicant Name(s):Town of Brooklin

	Contact Person: Mike Roy, Selectman

	Mailing Address: PO Box 219, 23 Bay Road

	City: Brooklin
	State: Maine
	Zip: 04616

	Daytime Phone No.: 207-359-8394
	Email: brooklinselectboard@myfairpoint.net 
	

	
NOTE: The following sections of this application request specific project related information. If warranted, pictures, maps, exhibits, diagrams, survey summaries, etc., should be included with the application. Please be concise. If additional space is required, please attach supplemental sheets.



Section 2: Project Brief

Location of Project: Provide town/city, street name(s) and additional project location references. Attach map showing location of the proposed improvements. Indicate area affected or linked to the proposed improvement(s) especially noting valued community resources, including neighborhoods, schools within two (2) miles, businesses, and village areas.

This project is located on the north-west side of Bay Road (Route 175) in Brooklin, Maine.  The affected area is 1,320 feet extending between the Brooklin Primary School and the Brooklin Post Office. This 1,320 foot coordidor also includes the Town Office, Cemetary, Farmer's Market, Library, Post Office a village store and gas station, and several other local businesses.
The attached maps indicate larger area of focus for bicycle-pedestrian connectivity and the specify section of the area that would be funded with this grant.  
   

Project Summary (Outline proposed improvements in 30 words or less): This project provides a paved shoulder for 1,320 feet along Bay Road, creating a walkable and bikable corridor connecting the school and village center.
Section 3: Project Details
Section 3.1 - Estimated Cost of Infrastructure Project
Environmental Evaluation:





  
                           1. $          

Preliminary/Final Design Engineering:


               

              2. $          

MaineDOT Project Design Administration (5% of Preliminary and Final Design line above)    3. $          

Right of Way/Land Acquisition:






              4. $           


Construction:









 
  5. $           

Construction Engineering:





                                         6 $       
MaineDOT Construction Administration (10% of Construction Engineering line above)
  7 $           
Total Value of Project (add lines 1 through 6):






  8. $           

Local Match/Voluntary Contributions (Note: All match/voluntary contributions must be detailed. Bonus consideration may be given to applications that offer additional match/voluntary contributions beyond any applicable required local match.)


- Cash:









        
  9. $           


- In-kind, right of way, or other contributions:





  10. $      
             - Please describe local match in detail:       
Total Local Match/Voluntary Contributions:



     %      
             11. $           

Funds Requested from MaineDOT:







12. $          

Note:  The sum of Lines 11and 12 should equal Line 8 above.

Note: Section 3.2 of this form also requires further details on costs. The amount shown on line 8 on the above estimate should match the total outline of costs in Section 3.2, or an explanation must be given for the discrepancy. 
     
Section 3.2 - Detailed Description of Infrastructure Project and Cost (if applicable)
Provide a detailed description of project work items and/or construction costs from Section 3.1. Note that all infrastructure improvements must comply with the requirements of the Americans with Disabilities Act (ADA).  

    
Section 3.3 - Project Description and Demonstrated Needs
Describe the proposed project and scope: Attach diagrams, maps and/or correspondence that will help provide a clear description of the proposed scope.

This project provides a paved shoulder on the side of Route 175 between the entrance of the Brooklin Community School and the Brooklin Post Office.  Attached maps indicates this location.  Additional photographs are included to indicate the characteristics of this side of the road.



Describe why this project is important to your community/region and worthy of funding:
Brooklin, Maine is a small seaside community known for  both traditional wooden boat and modern fishing and recreational boat building.  The primary village area is located at the intersection of Bay Road (Route 175) and Naskeag Point Road.  This small area includes a majority of public facilities including the school, town office, library, post office and town recreational field. The primary corridor through Brooklin in Route 175, a scenic two lane road much of which has either narrow gravel shoulders or no shoulders at all.  This corridor connects the community for autos, but is a barrier to active transportation.  The lack of adequate space for walking and biking discourages people from walking even the shortest trips within the village.  
Describe the Transportation Values:  Each project should serve primarily transportation purposes, as opposed to recreation purposes. A project serves valid transportation purposes if it serves as a connection between origins and destinations, increases safety, or enhances the use of the transportation system and the transportation environment.    
The town of Brooklin and Brooklin School have both endorsed the importance of active transportation.  A number of community groups have expressed support for connecting the village with sidewalks or walkable shoulders and connecting the village to the shore with a series of off-road walking paths. This project would be the nucleus of the walking network for the rest of the community. 
Describe the Positive Impacts on Community:   
Positive impacts of this Safe Routes to Schools project would include giving more children the opportunity to walk between home, school, the library and other public facilities in Brooklin. The school to community library is particularly important as children will have an alternative after school activity that they can reach safely without requiring parents to pick theim up individually and transport them this short distance. Health benefits would also be anticipated as walking is encouraged as a regular mode of transportation.
Describe Regional Benefits: 
The primary beneficiaries of this project are residens of Brooklin.  Some additional regional are also possible. Route 175 through Brooklin is a popular scenic drive connectin Blue Hill and Deer Isle.  Narrow roads and poor site distance discourage visitors from stopping and using local Brooklin amenities. The addition of paved shoudlers in this section of road will facilitate safe traffic movement and may give visitors more options for stopping in the village center.
Describe the Demonstrated Needs: 
The 2002 Comprehensive Plan recognizes this project as a high priority. Quotations from the plan follow. Currently about 13 students out of 79 attending the Brooklin School frequently walk or bicycle to school.  This specific proposal will improve safety for these children and may encourage additional children to walk or bike daily. The more significant use is likely to be the after-school walk to the library and village center. The need for improving pedestrian ways in Brooklin has been documented through almost a decade of citizen group meetings, including Brooklin Friends and Neighbors, Brooklin Trails and other grass routes groups calling for safer and more convenient ways to walk.
Describe How the Project Brings New Opportunities for Public Benefit: 
Connecting the village with a walkable shoulder turns and unsafe corridor into a safer and more inviting alternative to driving this short distance.  This increases opportunities at the school with greater flexibility for after school programs.  It also encourages local investement in the improved area.
Describe How Your Project Meets State Planning Goals/Economic/Tourism Benefits: A project that will enhance or enable a livable, compact community that has the potential to improve quality of life, thereby enhancing the economic vibrancy of a community or region.    
As noted above, Brooklin is a popular scenic tour for visitors to Blue Hill and Deer Isle.  Brooklin is also a destination for some specific tourist streams. The world famous Wooden Boat School in Brooklin attracts students and onlookers intersted in learning this historic Maine artisenry.  Other visitors come for the summer festivals, including the Independence Day parade and the Flye Point Festival of music. In many respects Brooklin is a quality community, but the walking and biking infrastructure is a major impediment to further quality improvements.
Describe the Potential Safety Improvements: 
Safey has been a primary concern for parents of children attending the Brooklin School. The narrow, curving corridor, with limited and at times no shoulders encourages many to drive their children even short distances to school.  The higher volume of parents driving further exacerbates the difficulties of those that are walking and biking.
Section 4: Community Support
Provide information on the consultation and support for the project by the community: Identify public discussion processes that occurred in the development of the proposal. Identify organizations that pledged their support of the project and the roles they plan to play in project implementation. Possible project partners may include school officials, local traffic engineers, community members, municipal officials, law enforcement agencies, public health agencies or organizations, local elected officials, and other not-for-profit community groups. Include as attachments letters of support.    
This concept has been discussed for many years.  Approximately 10 years ago Brooklin Friends and Neighbors formed around a broad set of questions over how to enhance the quality of life in Brooklin. Transportation and particularly bicycle and pedestrian opportunities emerged as a central concern from the start.  A spin-ff of this early planning group has been the creation of a village to the sea nature trail built entirely with voluntary labor and landowner permission. 

More recently Dan Stewart, MaineDOT Bicycle and Pedestrian coordinator met with the town Selectboard, Healthy Peninsula and the Hancock County Planning Commission to walk the corridor and consider various options for making these improvements.  Over the past three months a Safe Routes to Schools Committee has met three times with the Hancock County Planning Commission.  A "School Travel Plan" has been completed and this project identified as the first phase of a more ambitious concept for improving connectivity. 

Is a municipal official where the project is located 

 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
certified to locally administer the project?
Is the municipality willing to become LAP Certified?

 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No


A municipal/state agreement with the Maine Department of Transportation is required for the development, design, and construction of the project in accordance with Federal, State, and Local requirements. 

Note:  Information on Locally Administered Project (LAP) requirements can be found at: 
http://www.maine.gov/mdot/lap/lpa.php
Section 5: Sensible Transportation Planning Bonus Points
Please Note: Your community may receive additional bonus points if it has met some of the criteria listed below.   To be eligible for these bonus points, please answer the following questions: 

Does your community have an approved Comprehensive Plan or Community Transportation Plan that has been found consistent by the State Planning Office or MaineDOT?    FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No     If yes, please list the year it was found consistent:       

If applicable, please outline relevant ordinances and policies that have been enacted to support the Comprehensive or Transportation Plan by promoting and encouraging compact development patterns in growth areas.  
The Brooklin 2002 Comprehensive Plan has several paragraphs devoted to Bicycle and Pedestrian needs, and specifically about the project proposed here.
(Page 40) 3. Public Opinion Survey and Community Workshop Results

There were many survey and public workshop comments about excessive speeding and bicycle and pedestrian conflicts with vehicles. About 64 percent of survey respondents said they would like to see bike lanes on Route 175 and 52 percent felt that other improvements were needed to this road. Forty percent felt that summer traffic was a problem. 

(Page 46) 7. Pedestrian and Bicycle Facilities

Although no firm numbers are available, Brooklin does attract some bicycle traffic in the summer. Several public workshop participants mentioned bicycle conflicts. The town may want to explore ways to improve the separation of bicycle and vehicular traffic. Federal and state legislation usually provides some funding for such improvements.
One possible improvement could be the provision of bicycle lanes along some highways. The narrow shoulders mean that bicyclists have little room on the pavement when a motorist is passing. Pedestrian facilities could also be explored; increased traffic means that residents are less safe walking along the road. This is a particular problem in the village area. There are also people who walk along Route 175.
(Page 106) 3. Taking measures to reduce conflicts between pedestrians, bicycles and motorized vehicles. Specific measures include:

a. Working with the Maine Department of Transportation (MDOT) to have paved bicycle shoulders installed along Route 175. These shoulders could also be used by pedestrians;
Implementation Strategy: Town officials contact the Regional Transportation Advisory Committee (RTAC) via a letter to request that shoulders on this road be recommended in the Six-Year Plan

Responsibility/Time Frame: Select board/2002

b. Maintain pedestrian crossing points near the library and other areas that attract large numbers of pedestrians; and

Implementation Strategy: This is simply a continuation of current policy Responsibility/Time Frame: none needed

c. Assure that the planning board has the option to require the provision of sidewalks and bicycle facilities in subdivisions

where there is likely to be considerable use of such facilities.
    

If applicable, please describe any regional efforts with surrounding municipalities that your community has undertaken to promote and encourage compact development patterns in growth areas. 
The Hancock County Planning Commission has been assisting the Town of Brooklin with a variety of planning efforts. Brooklin has adopted a multi-center growth strategy. The primary growth center is the area proposed in this document.  Despite its rural character, almost all central-place functions for Brooklin are located on this 1,000 foot section of Route 175.      

Section 6: Authorized Signatures
An authorized representative of the city/town and applicant/sponsor must sign the application. 

Municipal Official: (check one)

 FORMCHECKBOX 
  Applicant      FORMCHECKBOX 
  Endorsement
	Name:
          
	Title:         

	Phone#:           
	Email:           


___________________________________________________________________        _________________________

Signature 









Date

Applicant/Sponsor (if different) 
	Name:
          
	Title:         

	Phone#:           
	Email:      


___________________________________________________________________        _________________________

Signature









Date

These signatures indicate the willingness/ability to provide the designated level of matching funds and a willingness to enter into a municipal/State agreement with the Department requiring the municipality/applicant/sponsor to administer the development, design, and construction of the project abiding to federal, State, and local requirements.  The applicant will also be responsible for future maintenance of the completed project.  Note that design should meet all applicable federal and State Standards and ADA Guidelines.

Send all application information as follows: Applications must be received no later than 4:00 PM (EST) on July 1, 2010. Seven complete hardcopy application packages (including all attachments and all required documents) must be submitted to:  

MaineDOT
Attn: Dan Stewart
Bureau of Transportation Systems Planning

16 State House Station
Child Street
Augusta, ME 04333-0016

Date Application


Received
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